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MINUTES  OF  THE  REGULAR  MEETING 


DATE  : 

PLACE : 

MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


December  13,  1982 

Nineth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne,  IN 
46802 

Robert  L.  Thompson,  Vice  President 
Hana  L.  Stith,  Secretary 
Irwin  C.  Bandemer 
Joshua  I.  Tourkow 

Leonard  M.  Weinraub,  President 

Gary  E.  Wasson,  Executive  Director 
Judith  E.  Woodward 

Richard  D.  Robinson,  Attorney 
Charles  Weinraub 
Robert  Joblin 

Chris  Jones,  Robert's  Truck  Rental 

Howard  Traxler 

Roger  Rahl,  WOWO 

Dave  Smith,  Channel  21 

Tracy  Warner,  Journal  Gazette 

Dave  Haynes,  News  Sentinel 


Mr.  Thompson,  Vice  President,  called  the  Regular  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:30  P.M.  and  asked 
the  Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all 
were  present  except  Mr.  Weinraub,  who  is  recuperating  from 
major  surgery. 

APPROVAL  OF  MINUTES: 

Mr.  Tourkow  made  a motion  to  approve  the  minutes  of  the 
Public  Hearing  of  November  8,  1982  and  the  minutes  of  the 

Regular  Meeting  of  November  8,  1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye " . 

OLD  BUSINESS: 

West  Main  Street  Site 

Mr.  Wasson  stated  that  several  months  ago  the  Redevelopment 
Commission  entered  into  an  agreement  with  Richard  Gabriel 
to  build  an  office  building  on  the  West  Main  Street  Site. 

Mr.  Gabriel  was  given  a certain  amount  of  time  to  get  his 
financing  for  the  project.  The  time  has  now  expired  and 
he  has  now  been  given  a thirty  day's  notification  to  complete 
financing  or  the  agreement  will  be  terminated.  The  thirty 
days  expires  at  the  end  of  this  month. 

Mr.  Wasson  stated  that  there  are  a number  of  different  parties 
interested  in  the  parcel  and  if  Mr.  Gabriel  can  not  complete 
his  financing,  the  Commission  will  rebid  the  parcel  in  the 
early  part  of  1983. 
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Mr.  Thompson  asked  if  there  was  any  other  old  business. 

There  was  no  response. 

NEW  BUSINESS: 

Resolution  No.  82-42  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  Fort  Wayne,  Department  of 
Redevelopment  Recommending  to  the  Common  Council  of  the 
City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution 
Designating  a Parcel  of  Real  Estate  as  an  Urban  Development 
Area 

Mr.  Thompson  asked  that  before  a motion  was  entertained 
if  there  was  any  further  discussion. 

Mr.  Wasson  stated  that  the  staff  has  looked  and  reviewed 
the  application  for  tax  abatement  by  Robert's  Truck  Rental. 

It  does  present  some  unique  aspects.  One  is  the  relationship 

which  is  established  by  Indiana  Law  determining  if  the  area 

is  blighted  and  in  deteriorating  condition.  In  looking 

at  the  overall  area  in  general,  it  is  the  staff's  opinion 

that  this  did  not  meet  any  of  the  criteria  of  the  blighted 

or  deteriorated  area  because  of  the  heavy  demand  of  development 

in  the  area.  The  policy  that  is  adopted  by  the  Redevelopment 

Commission  and  City  Council  states  that  each  application 

for  designation  as  an  urban  development  area  will  be  reviewed 

by  the  common  council  on  a project  by  project  basis.  Applications 

will  be  considered  based  on  the  criteria  set  forth  in  the 

Public  Law  69.  This  policy  was  to  be  used  on  all  industrial 

projects  located  on  land  located  in  the  City's  corporate 

limits  zoned  for  industry.  The  parcel  of  land  which  does 

affect  Robert's  Truck  Rental  is  zoned  industrial.  Based 

upon  the  policy  and  the  statue  Gary  had  to  work  with,  he 

was  unable  to  make  a strong  case  for  the  staff  recommendation 

that  Robert's  Truck  Rental  is  considered  industry.  It  is 

the  staff's  recommendation  of  a "do  not  pass". 

A discussion  followed. 

Mrs.  Stith  stated  that  if  the  Commission  can  make  concessions 
and  considerations  for  other  applications,  the  Commission 
can  grant  tax  abatement  to  Robert's  Truck  Rental. 

Mr.  Thompson  stated  that  the  Commission  should  assist  anyone 
who  is  going  to  help  us  build  on  our  economic  base. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-42, 
tax  abatement  for  Robert's  Truck  Rental. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye  " . 

Mr.  Wasson  suggested  the  rewording  of  the  tax  abatement 
policy  to  be  forwarded  to  council  for  their  consideration. 

Mr.  Tourkow  moved  that  the  Commission  submit  to  Council 
a policy  for  the  Redevelopment  Commission  to  grant  tax  abatement 
on  a case  by  case  basis  to  any  economic  enterprise  for  the 
benefit  of  the  City.  This  would  authorize  Mr.  Wasson  to 
develop  the  policy. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye " . 
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Op e n i ng  of  Bids  on  Hotel  Site 


Mr.  Wasson  stated  that  we  are  in  receipt  of  one  set  of  sealed 
bids  in  response  to  legal  advertisement  for  Sale  of  Land 
for  the  Hotel  Site.  The  preliminary  draft  results  of  the 
Feasibility  Study  by  Laventhol  and  Horwath  which  was  commissioned 
by  the  Redevelopment  Commission  and  has  indicated  the  feasibility 
of  the  construction  of  a 250  room  hotel  on  the  Civic  Center 
Convention  Site.  The  proposal  which  has  been  submitted 
is  from  Fort  Wayne  Center  Associates  represented  by  Bob 
Joblin  who  is  a partner.  A proposal  has  been  submitted 
with  a bid  price  on  the  purchase  of  the  property  of  $48,000. 

A check  in  the  amount  of  $2,400,  which  is  equal  to  5%  earnest 
money  deposit,  has  been  submitted. 

Mr.  Joblin  came  forward.  He  stated  that  his  proposal  does 
not  include  any  drawings.  He  did  not  have  time  because 
he  was  working  on  other  matters  namely  pricing,  cost  and 
getting  the  financing  together.  He  felt  this  was  more  important 
at  this  time  then  commissioning  architect's  renderings. 

Before  moving  forward  architectural  plans  will  be  submitted. 

He  has  reviewed  with  Mr.  Wasson  the  preliminary  draft  results 
of  Laventhol  and  Horwath.  Based  on  their  numbers,  there 
is  strong  economic  justification  to  move  forward.  The  financial 
advisors  and  potential  underwriters  agree.  The  basic  plan 
is  for  a 250  room  hotel  to  be  attached  to  the  convention 
center  financed  with  a combination  of  revenue  bonds,  UDAG , 
and  equity . 

Mr.  Joblin  stated  that  he  would  report  back  to  Mr.  Wasson 
no  later  then  December  17,  1982  regarding  the  financial 

backing . 

Mrs.  Stith  asked  Mr.  Joblin  if  he  felt  it  was  fair  to  present 
the  proposal  to  us  without  any  plans. 

Mr.  Joblin  stated  yes  because  Laventhol  & Horwath  are  talking 
about  economic  development,  it  will  be  250  rooms  and  the 
design  constraints  based  on  the  number  of  rooms  and  based 
on  the  size  of  the  facility.  The  architects  draw  up  the 
budget  rather  then  have  drawings  and  then  start  erasing 
and  redrawing  based  on  the  economics.  He  feels  this  is 
much  more  efficient. 

Mr.  Thompson  asked  Mr.  Joblin  that  if  this  bid  was  accepted 
and  resulted  in  entering  into  a contract  whereby  the  Redevelopment 
Commission  would,  at  some  later  point  in  time,  have  some 
type  of  approval  over  the  architectural  plans. 

Mr.  Joblin  stated  yes,  within  the  economic  budget. 

Mr.  Wasson  stated  that  as  a point  of  record,  a drawing  was 
not  a requirement  on  the  bid  proposal. 

Mr.  Joblin  stated  that  the  size  of  the  entertainment  lounge 
is  subject  to  review  by  the  management  company  and  may  be 
reduced  somewhat.  The  management  company  comes  after  the 
developer  has  been  named. 

Mr.  Tourkow  moved  that  the  Redevelopment  Commission  negotiate 
a contract  with  Fort  Wayne  Center  Associates  for  the  construction, 
architectural  drawings  and  financing  of  the  hotel. 

Mrs.  Stith  wanted  it  understood  that  there  is  no  approval 
at  this  time . 
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Mr.  Wasson  stated  that  there  are  some  additional  documents 
which  the  bidder  will  be  required  to  submit,  one  being  a 
604  form  which  is  a public  disclosure  of  who  the  developers 
are  which  has  to  be  submitted  within  20  days. 

Mr.  Wasson  stated  that  the  contract  tonight  is  for  the  sale 
of  land  for  the  purposes  of  the  development  of  a hotel. 

Mr.  Joblin  stated  that  he  would  like  to  have  the  negotiations 
for  construction  of  the  hotel,  preliminary  drawings,  financing 
and  everything  else,  all  in  one  package. 

Mr.  Joblin  stated  that  he  wanted  a motion  that  he  is  going 
to  be  the  developer  the  Redevelopment  Commission  is  going 
to  be  negotiating  with  to  construct  the  hotel  so  that  he 
can  represent  to  other  people  that  he  has  authority  to  negotiate 
this  project . 

Mr.  Robinson  stated  that  the  Redevelopment  Commission  has 
advertised  for  the  sale  of  land  owned  by  the  Redevelopment 
Commission.  He  proposed  that  the  Redevelopment  Commission 
adopt  the  following: 

1)  receive  the  bid  and  acknowledge  that  the 
bid  does  respond  to  the  specifications 
which  were  advised  for  the  development 

of  this  parcel  and  that  it  is  an  acceptable 
bid . 

2)  that  the  Fort  Wayne  Center  Associates  be 
recognized  as  the  tentative  successful 
bidder  on  this  real  estate  subject  to  the 
Commission  being  able  to  work  out  a 
satisfactory  development  contract  with 
Fort  Wayne  Center  Associates  and  the 
Redevelopment  Commission.  This  contract 
will  specify  the  time  frame  within  which 
they  have  provided  as  evidence  of 
financing,  preliminary  construction 
plans,  ideas  as  to  who  the  operator 

is  going  to  be  and  other  detailed  specifications 

that  the  Redevelopment  Commission  is 

going  to  be  interested  in  which  the 

Redevelopment  Commission  will  have  final 

approval.  This  is  not  done  at  this 

stage.  Mr.  Joblin  needs  designation 

by  the  Commission  as  to  the  satisfactoriness 

of  his  bid  and  that  his  bid  is  being 

approved  that  he  will  be  the  developer 

with  who  we  are  contracting  for  the 

development  of  this  real  estate  for 

the  placement  of  the  downtown  convention 

center  hotel.  This  is  subject  to  Mr. 

Wasson  and  Mr.  Robinson  being  able 
to  negotiate  the  contract  being  acceptable 
to  Mr.  Joblin  which  will  be  submitted 
back  to  the  Commission  for  final  approval 
before  the  contract  is  executed. 

Mr.  Tourkow  moved  that  Mr.  Robinson's  proposal  be  approved. 

Mr.  Bandemer  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 


Mr.  Weinraub  stated  that  this  Resolution  is  for  the  contract 
approval  for  updated  services  of  $12,000  for  the  new  developer 
on  the  hotel. 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  did  commission 
a study  of  the  hotel  market  in  1978  by  Laventhol  and  Horwath 
to  give  the  Redevelopment  Commission,  as  owners,  as  well  as 
potential  developers  an  indication  of  the  hotel  market  in  relationship 
to  the  Civic  Center  project.  The  study  is  four  years  old  and 
needs  to  be  updated.  The  proposal  for  this  updated  study  from 
Laventhol  and  Horwath  is  $12,000.  This  is  less  than  the  original 
survey  done  in  1978.  It  is  the  staff's  recommendation  that 
this  Resolution  be  approved.  It  is  a requirement  of  the  developer. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-39. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Discussion  regarding  Hotel  Developer 


Mr.  Weinraub  stated  that  Charles  Weinraub,  the  representative 
for  the  new  developer,  was  present. 

Mr.  Weinraub  came  forward  and  introduced  himself  and  introduced 
Mr.  Robert  Joblin  as  the  developer  for  the  new  hotel.  Mr. 

Joblin  is  head  of  a company  called  The  Joblin  Concern.  He 
has  been  in  Fort  Wayne  for  over  a year  looking  us  over  and 
is  very  interested  in  the  project. 

Mr.  Joblin  of  Little  Rock,  Arkansas  came  forward  and  stated 
that  he  is  quite  familiar  with  this  project  and  with  this  type 
of  project.  He  stated  that  he  represents  a group  of  developers, 
himself  being  one  along  with  Doyle  W.  Rogers  and  Ralph  A.  Stogner. 

They  have  been  involved,  individually,  and  together  in  other 
projects  like  this,  the  most  recent  being  the  Little  Rock  Excelsior 
Hotel  and  State  House  Convention  Center  in  Little  Rock  which 
opened  a week  ago.  It  is  a 53  million  dollar  project  , including 
a 462  room  luxury  hotel.  He  would  like  to  make  this  hotel 
in  Fort  Wayne  happen  as  fast  as  possible.  He  feels  the  time 
is  right  and  the  feasibility  study  is  needed  in  order  to  make 
it  happen.  Mr.  Joblin  stated  that  if  they  were  selected  as 
the  successful  developer  of  the  hotel,  the  entire  cost  of  the 
feasibility  study  would  be  reimbursed.  He  stated  designation 
of  developer  is  contingent  on  public  funds  and  financing  is 
contingent  on  feasibility  study  and  results  of  the  study. 

A discussion  followed. 

Mr.  Joblin  stated  that  once  they  had  a guaranteed  price  from 
the  contractor  that  was  within  their  budget,  they  could  go 
forward  with  financing  which  would  be  from  90-120  days. 

A discussion  followed. 

Karl  Bandemer  came  forward  to  give  the  status  report  on  the 
timing  of  the  UDAG  for  the  project  to  the  Commissioners. 

He  stated  that  the  UDAG  for  this  project  was  granted  two  years 
ago.  He  is  meeting  with  HUD  to  inform  them  of  the  new  developer. 

If  the  money  is  not  used,  it  has  to  be  given  back  to  the  treasurer. 

Mr.  Robinson  stated  that  presenting  a letter  of  written  documentation 
to  HUD  and  noting  in  the  minutes  indicating  a preliminary  presentation 
has  been  made  to  the  Redevelopment  Commission.  Gary  should 
initiate  the  procedures,  under  state  laws,  which  he  is  doing. 
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Resolution  No.  82-43  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne  Department 
of  Redevelopment,  Selecting  Architect  For  The  Alley  Mall 
Pro  j ect 

Mr.  Wasson  stated  that  he  had  a recommendation  forwarded 

to  the  Redevelopment  Commission  from  a committee  which  was 

formulated  to  review  architectural  proposals  for  the  architectural 

and  engineering  work  on  the  Alley  Mall.  Eight  proposals 

were  submitted,  all  from  local  firms.  The  committee  met 

and  reviewed  the  eight  proposals.  It  was  narrowed  down 

to  three  which  were  brought  in  for  formal  presentation. 

Following  a number  of  meetings  and  discussions,  it  was  evident 
that  each  proposal  was  very  outstanding.  It  made  for  a 
difficult  decision.  The  majority  of  the  committee  members 
has  recommended  the  selection  of  Ruelle  as  the  architect. 

Mr.  Thompson  asked  if  there  was  any  further  discussion. 

There  was  no  response. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-43. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye"  . 

Resolution  No.  82-44  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Accepting  Proposal  of  Municipal  Consultants, 
Inc.,  For  Professional  Services 

Mr.  Thompson  stated  that  this  resolution  is  in  connection 
with  the  bond  issue. 

Mr.  Wasson  stated  that  this  is  a proposal  submitted  by  Municipal 
Consultants,  Inc.,  the  principal  being  Bernard  Perry,  financial 
consultant  for  the  City.  This  is  for  financial  consulting 
services  in  preparation  of  documents  for  an  anticipated 
b d issue  in  connection  with  the  Alley  Mall  and  the  Centrium 
Project. 

A discussion  followed. 

Mr.  Wasson  stated  that  the  cost  for  professional  services, 
is  the  Commission  will  pay  up  to  $12,000. 

Mrs.  Stith  stated  that  on  Mr.  Thompson's  recommendation 
she  moved  that  we  approve  Resolution  No.  82-44. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

OTHER  BUSINESS; 

Mr.  Howard  Traxler,  a concerned  citizen,  came  forward  and 
stated  that  he  was  investigating  the  Plant  Conservatory 
and  found  that  the  building  where  the  arid  plants  are  going 
to  be  are  in  the  shade  two  months  out  of  the  year  because 
of  its  location  near  Lincoln  Life.  He  would  like  to  obtain 
a copy  of  the  feasibility  study  to  determine  whether  or 
not  the  cost  of  heating  will  be  a problem. 

A discussion  followed. 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  has 
assembled  the  land  and  the  land  has  been  deeded  over  to 
the  Park  Department.  He  would  be  glad  to  forward  Mr.  Traxler's 
comments  to  the  Park  Department.  Mrs.  Stith  suggested  that 
Mr.  Traxler  look  at  the  feasibility  study  and  then  write 
up  his  complaint  and  then  submit  it  to  Mr.  Wasson.  Mr. 


. 
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Wasson  would  then  submit  it  to  the  proper  people. 

Mr.  Thompson  asked  if  there  was  any  other  business.  There 
was  no  response. 

The  meeting  adjourned  at  8:35  P.M. 

Respectfully  submitted. 
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MINUTES  OF  THE  PUBLIC  HEARING 


DATE: 
PLACE : 


MEMBERS  PRESENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 


November  8,  1982 

Nineth  Floor  Conference  Room, 
City-County  Building,  One  Main 
Street,  Fort  Wayne,  Indiana  46802 

Leonard  M.  Weinraub,  President 
Robert  L.  Thompson,  Vice  President 
Hana  L.  Stith,  Secretary 
Irwin  C.  Bandemer 
Joshua  I . Tourkow 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 

Richard  D.  Robinson,  Attorney 

Dave  Schiff,  Raymond,  Parish,  Pine  & 

Weiner 

Joseph  D' Italia,  Straham,  Inc. 

Charles  Weinraub 

Robert  Joblin 

Karl  Bandemer 

Roger  Rahl,  WOWO 

Marty  Wright,  Channel  21 

Barbara  Olenyik  Morrow,  Journal  Gazett 
Channel  15 


Mr.  Leonard  M.  Weinraub,  President,  called  the  Public  Hearing 
to  order  at  7:05  P.M. 

Mr.  Weinraub  stated  that  this  is  a Public  Hearing  of  the  Redevelopment 
Commission  to  hear  and  receive  comments  regarding  Declaratory 
Resolution  No.  82-37  Third  Amendment  to  the  Civic  Center  Renewal 
Project.  At  this  hearing,  the  Commissioners  will  provide  an 
opportunity  for  persons  or  organizations,  including  representatives 
of  organizations,  to  express  their  views  with  respect  to  the 
Declaratory  Resolution  No.  82-37  Third  Amendment  to  the  Civic 
Center  Renewal  Project  and  ask  any  questions  they  may  have 
of  the  Commissioners  or  the  staff. 

The  Commissioners  also  request  that  any  person  wishing  to  file 
any  written  remonstrances  or  objections  do  so  during  this  Public 
Hearing. 

All  statements  should  be  brief  and  each  speaker  should  come 
forward  and  give  their  name  and  organization.  Anyone  wishing 
to  make  a statement  should  do  so  at  this  time. 

Mr.  Weinraub  asked  that  Dave  Schiff  of  Raymond,  Parish,  Pine 
and  Weiner  come  forward  and  describe  the  area. 

Mr.  Schiff  briefly  went  over  the  Blight  Report  and  the  Urban 
Renewal  Plan  change  as  previously  discussed  at  our  last  meeting. 

In  order  to  include  this  area  in  the  Urban  Renewal  Area,  a 
finding  of  blight  has  to  be  made  and  there  are  certain  factors 
specified  under  Indiana  State  Law  which  has  to  be  made  and 
there  are  certain  factors  specified  under  Indiana  State  Law 
which  have  been  examined  for  this  particular  area  and  find 
to  be  present  in  the  area. 
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1)  Lack  of  development  and  cessation 
of  growth.  (less  than  5%  of  the 
land  area  is  used,  the  remainder 
of  the  area  is  vacant  like  the 
Ayres  building,  parking  lots,  or 
empty  parcels.  Twenty  years  ago 
there  were  six  (6)  department 
stores,  now  there  are  none.  In 
terms  of  occupancy  of  the  total 
commercial  floor  area  within  the 
extended  project  area,  97 % is 
vacant,  which  is  the  Ayres  building) 

2)  Overall  state  of  economy.  (The  rise 
in  unemployment  which  has  gone 
from  3.9%  to  12.5%  even  prior  to 
the  Harvester  announcement) 

The  only  change  in  the  Urban  Renewal  Report  is  in  the  boundaries. 

Mr.  Weinraub  asked  if  there  was  anyone  here  who  wished  to  speak  for  the 
Amendment . 

Mr.  Joseph  D'ltalia  of  Straham,  Inc.,  came  forward  and  introduced 
himself  as  the  developer  of  the  Centrium. 

Mr.  Weinraub  asked  if  there  were  any  questions. 

There  was  no  response. 

Mr.  Weinraub  asked  if  there  was  anyone  who  wished  to  speak 
for  or  against  this  Amendment. 

There  was  no  response. 

Mr.  Weinraub,  therefore,  declared  the  Public  Hearing  closed 
at  7:10  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  REGULAR  MEETING 


DATE: 
PLACE : 


MEMBERS  PRESENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 


November  8,  1982 

Nineth  Floor  Conference  Room, 
City-County  Building,  One  Main  Street, 
Fort  Wayne,  IN  46802 

Leonard  M.  Weinraub,  President 
Robert  L.  Thompson,  Vice  President 
Hana  L.  Stith,  Secretary 
Irwin  C.  Bandemer 
Joshua  I . Tourkow 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 

Richard  D.  Robinson,  Attorney 

Dave  Schiff,  Raymond,  Parish,  Pine  & 

Weiner 

Joseph  D' Italia,  Straham,  Inc. 

Charles  Weinraub 

Robert  Joblin 

Karl  Bandemer 

Roger  Rahl,  WOWO 

Marty  Wright,  Channel  21 

Barbara  Olenyik  Morrow,  Journal  Gazett 

Channel  15 


Mr.  Weinraub,  President,  called  the  Regular  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:10  P.M.  and  asked  the 
Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all  were 
present . 

APPROVAL  OF  MINUTES: 

Mr.  Tourkow  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  of  October  11,  1982,  the  minutes  of  the  Regular  Meeting 
of  October  11,  1982  and  the  minutes  of  the  Special  Meeting 
of  October  7,  1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Weinraub  stated  that  there  are  no  vouchers  this  month  because 
the  Commission  did  not  get  the  information  back  from  the  City 
Controller's  Office. 

OLD  BUSINESS: 

Mr.  Wasson  stated  that  there  was  no  old  business. 

NEW  BUSINESS: 

Resolution  No.  82-37  - City  of  Fort  Wayne  Department  of  Redevelopment 
Confirmatory  Resolution  Amendment  No.  3 to  Civic  Center  Renewal 
Project  Adopted:  November  8,  1982 
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Mr.  Weinraub  stated  that  this  Resolution  amends  the  boundaries 
that  Mr.  Schiff  talked  about  in  the  Public  Hearing  and  are 
added  to  the  present  Civic  Center  Renewal  Area. 

Mr.  Wasson  stated  that  there  are  four  steps  to  go  through  for 
an  Amendment  to  an  Urban  Renewal  Plan. 

1)  a Declaratory  Resolution 

2)  approval  or  recommendation  of  approval  by  the 
City  Plan  Commission 

3)  approval  of  the  Common  Counsel  of  the  City  of  Fort 
Wayne 

4)  Public  Hearing  and  Confirmatory  Resolution 

Mr.  Bandemer  made  a motion  that  we  approve  Resolution  No.  82- 
37. 


Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye” . 

Resolution  No.  82-38  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Terminating  Contract  for  the  Sale  of  Land 
to  Hotel  Associates  of  Fort  Wayne,  an  Indiana  Limited  Partnership 

Mr.  Wasson  stated  that  in  April  of  1980,  the  Redevelopment 
Commission  entered  into  a contract  with  Hotel  Associates  of 
Fort  Wayne  commonly  known  as  Landmark  as  a potential  hotel 
developer  for  the  Civic  Center  Hotel  Piqject.  It  has  become 
apparent  that  they  have  not  been  able  to  remedy  those  terms 
of  the  contract.  On  September  20,  1982,  a formal  notification 
was  sent  to  Landmark  of  a thirty  day  period,  which  was  stipulated 
in  the  contract,  that  they  had  to  perform  or  enter  into  termination 
of  contract.  There  has  been  no  response  from  them.  Therefore, 
there  is  a proposal  before  the  Commission  to  terminate  the  contract. 
In  Items  2 and  3 of  the  Resolution,  there  is  discussion  of  their 
good  faith  deposit. 

Mr.  Weinraub  stated  that  Landmark  gave  the  Commission  $1,200 
and  Lincoln  Life  gave  the  Commission  $1,200  as  a good  faith 
deposit  almost  three  years  ago.  He  personally  feels  that  the 
Commission  should  keep  the  $1,200. 

A discussion  followed. 

Mr.  Weinraub  stated  that  in  order  to  approve  this  resolution, 

Item  No.  2,  the  good  faith  deposit  received  from  Landmark  shall 
be  forfeited.  Item  No.  3,  the  good  faith  deposit  from  Lincoln 
Life  shall  be  forfeited. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-38. 

Mr.  Bandemer  seconded  the  motion. 

Mr.  Weinraub  stated  that  with  approval  and  a seconded  of  the 
motion  of  Resolution  No.  82-38  as  amended  in  writing  adding 
the  words  "forfeited"  in  Items  2 and  3 on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-39  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Letter  of  Agreement  with  Laventhol 
and  Horwath 
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Mr.  Wasson  stated  that  there  should  be  approval  by  the  Commission's 
attorney  and  staff  to  work  with  Mr.  Joblin,  Mr.  Charles  Weinraub 
and  Mr.  Karl  Bandemer  to  put  together  a letter  indicating  our 
receptiveness  to  the  proposal  and  in  anticipation  of  a formal 
presentation  by  the  Joblin  Concern  at  our  December  meeting 
for  the  project. 

Mr.  Robinson  stated  that  for  HUD's  information,  a formal  award 
will  be  made  at  the  Redevelopment  Commission's  December  13, 

1982  meeting. 

Mr.  Wasson  stated  that  if  the  Feasibility  Study  is  completed 
earlier,  a Special  Meeting  will  be  called. 

Mr.  Thompson  moved  that  we  approve  a resolution  per  Mr.  Robinson's 
comments . 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  82-40  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Guidelines  for  Snow  Removal  in  Redevelopment 
Projects  and  Approving  Selection  of  Mid-America  Temporaries 
as  Contractors 

Mr.  Wasson  stated  that  these  rates  are  the  same  as  last  year's 
rates . 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-41. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  82-41  - Resolution  Acknowledging  Services  of 
John  D.  Shoaff 

Mr.  Weinraub  stated  that  the  Department  of  Redevelopment  wishes 
to  acknowledge  the  leadership  and  devoted  service  of  John  D. 

Shoaff  who  served  as  a Redevelopment  Trustee  from  June  22, 

1959  until  September  1,  1981.  During  his  tenure  of  over  twenty- 
two  (22)  years  as  a Trustee,  his  leadership  and  desire  to  improve 
the  City  of  Fort  Wayne  was  an  inspiration  to  the  City,  this 
Department,  the  Commissioners  and  his  fellow  Trustees.  John 
D.  Shoaff  shall  be  remembered  by  the  Commissioners  and  the 
City  of  Fort  Wayne  for  his  devoted  service  and  leadership  to 
the  Department  of  Redevelopment. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-41. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye". 

OTHER  BUSINESS: 

Mr.  Wasson  stated  that  he  has  a Certificate  of  Completion  for 
the  Phillipp's  Church  Supply  project  on  Broadway.  This  releases 
them  for  getting  their  permanent  financing. 

The  plans  have  been  completed  according  to  specifications. 

This  is  an  acknowledgement  by  the  Commission  that  is  required. 

This  is  a beautiful  building. 


tf 


. 


' 


. 


Mr.  Wasson  stated  that  Leonard  Weinraub,  President  of  the  Redevelopment 
Commission  is  going  into  the  hospital  on  November  16,  1982 
and  on  behalf  of  the  staff,  our  thoughts  are  with  him  and  we 
wish  him  a speady  recovery. 

The  meeting  was  adjourned  at  7:56  P.M. 

Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  PUBLIC  HEARING 


DATE : 


October  11,  1982 


PLACE : 


Ninth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne, 

IN  46802 


MEMBERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Secretary 
Erwin  C.  Bandemer 
Joshua  I.  Tourkow 


MEMBERS  ABSENT: 


Robert  L.  Thompson,  Vice  President 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 


OTHERS  PRESENT: 


James  Cress,  Essex 

Fred  Derheimer,  Essex 

James  Youst , Essex 

Rod  Howard,  Howard's  Graphic  Arts 

Tracy  Warner,  Journal  Gazette 


Mr.  Leonard  M.  Weinraub,  President,  called  the  Public  Hearing 
to  order  at  7:07  P.M. 

Mr.  Weinraub  stated  that  this  is  a Public  Hearing  to  hear  and 
receive  comments  regarding  Resolution  No.  82-33  which  recommends 
to  the  Common  Council  of  the  City  of  Fort  Wayne  adaptation 
on  the  Declaratory  Resolution  designating  the  West  25  feet 
of  Lot  10,  Lot  11,  and  the  5 foot  vacated  alley  adjoining 
on  the  East:  and  the  East  \ of  Lot  12,  and  the  East  20 
feet  of  the  West  30  feet  of  Lot  12  in  the  original  plat 
to  the  town  (now  city)  of  Fort  Wayne,  Allen  County,  Indiana, 
according  to  the  recorded  plat  thereof.  Also,  the  East 
35  feet  of  Lot  10,  in  the  original  plat  to  the  town  (now 
city)  of  Fort  Wayne,  Allen  County,  Indiana:  located  and 

commonly  known  as  109  East  Superior  Street,  Fort  Wayne, 

Indiana,  and  Resolution  No.  82-34  which  recommends  to  the 
Common  Council  of  the  City  of  Fort  Wayne  adaptation  on  the 
Declaratory  Resolution  designating  Lots  98,  105,  S75  feet 
of  Lot  106,  108,  109,  116,  142  to  160;  227  to  238;  240  thru 
252,  S77.65  feet  Lot  264;  265  thru  268;  North  111.16  feet 
of  Lots  269  and  270;  271  to  343  in  Swinneys  Addition  to 
the  City  of  Fort  Wayne,  Allen  County,  Indiana  together  with 
vacated  streets  and  alleys  within  said  area:  located  and 

commonly  known  as  1601  Wall  Street,  Fort  Wayne,  IN  as  Urban 
Development  areas  for  the  purpose  of  Public  Law  No.  69  as 
enacted  by  the  1977  General  Assembly  and  amended  in  1979. 

Legal  notices  were  published  in  the  Journal  Gazette  and 
News  Sentinel.  The  Commission  will  provide  an  opportunity 
this  evening  for  all  persons  and  organizations  to  express 
their  views  with  respect  to  the  designations  of  the  West 
25  feet  of  Lot  10,  11,  and  the  5 foot  vacated  alley  adjoining 
on  the  East:  and  the  East  \ of  Lot  12,  and  the  East  20  feet 
of  the  West  30  feet  of  Lot  12  in  the  original  plat  to  the 
town  (now  city)  of  Fort  Wayne,  Allen  County,  Indiana,  according 
to  the  recorded  plat  thereof.  Also,  the  East  35  feet  of 
Lot  10,  in  the  original  plat  to  the  town  (now  city)  of  Fort 
Wayne  and  Lots  98,  105,  S75  feet  of  Lot  106,  108,  109,  116, 

142  to  160;  227  to  238;  240  thru  252,  S77.65  feet  Lot  264; 

265  thru  268;  North  111.16  feet  of  Lots  269  and  270:  271 
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to  343  in  Swinneys  addition  to  the  City  of  Fort  Wayne,  Allen 
County,  Indiana  together  with  vacated  streets  and  alleys 
within  said  area  as  described  in  Resolution  No.  82-33  and 
Resolution  No.  82-34  as  an  Urban  Development  Area. 

Anyone  wishing  to  file  a written  remonstrance  or  objection 
should  do  so  during  this  hearing.  All  statements  should 
be  brief  and  to  the  point.  Each  speaker  should  come  forward 
and  give  their  name,  address  and  organization. 

Anyone  wishing  to  make  a statement  regarding  the  above  mentioned 
properties  commonly  known  as  109  East  Superior  Street  and 
1601  Wall  Street,  Fort  Wayne,  Indiana,  would  you  do  so  at 
this  time.  109  East  Superior  Street  will  be  first. 

Mr.  Rod  Howard  came  forward  and  introduced  himself  as  President 
of  Howard  Company  operating  a Graphic  Arts  Supply  Company 
on  East  Superior.  The  project  is  to  improve  the  face  of 
the  building,  rehabilitation  on  the  South  and  West  sides 
of  the  building.  There  are  four  buildings  altogether  and 
he  wants  to  tie  in  three  of  them.  He  moved  into  the  building 
five  years  ago  and  due  to  financial  conditions  was  unable 
to  rehabilitate  the  buildings  at  that  time.  He  wants  to 
open  up  a second  floor  with  office  space  and  increase  warehouse 
space  on  the  first  floor.  Cost  of  the  project  is  about 
$118,000,  $50,000  will  be  financed  by  CDC  Downtown  50/50 
Rehab  Program.  The  balance  will  be  conventional  bank  financing. 

A discussion  followed. 

Mr.  Howard  stated  that  he  has  24  employees  right  now  and 
hopes  to  have  another  15  within  the  next  five  years. 

Mr.  Weinraub  asked  if  there  was  anyone  who  wished  to  speak 
against  the  project. 

There  was  no  answer.  Mr.  Weinraub  stated  that  the  next 
order  of  business  is  1601  Wall  Street  and  Mr.  Weinraub  asked 
Mr.  Cress  to  come  forward  and  introduce  himself. 

Mr.  Cress  came  forward  and  introduced  himself  as  Director 
of  Communications  and  Public  Affairs  for  Essex  Group.  He 
went  into  a brief  history  of  Essex.  They  have  been  in  the 
same  buildings  for  46  years  which  they  now  want  to  refurbish; 
add  more  parking  facilities,  landscaping,  etc. 

Mr.  Fred  Derheimer  came  forward  and  showed  the  Commission 
plans,  plot  plans,  and  aerial  photographs. 

Mr.  Cress  stated  that  there  will  be  50  new  jobs  established 
by  late  1984  - 1985.  They  will  be  high  technology  jobs. 

Mr.  Derheimer  stated  that  Essex  has  requested  a half  million 
dollars  from  an  Urban  Development  Action  Grant  and  5 million 
from  EDC  bonds.  This  is  strictly  for  office  space  and  site 
work.  Local  contractors  will  be  doing  the  work. 

A discussion  followed. 

Mr.  Cress  stated  that  with  the  recent  decision  to  make  Fort 
Wayne  their  World  Headquarters  this  means  enlarging  the 
managerial  and  technical  staff  significantly. 
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Mr.  Weinraub  asked  if  there  was  anyone  who  wished  to  speak 
against  the  project. 

There  was  no  answer,  therefore,  Mr.  Weinraub  called  the 
Public  Hearing  to  a close  at  7:34  P.M. 


Respectfully  submitte, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  REGULAR  MEETING 


DATE: 

PLACE: 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


October  11,  1982 

Ninth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne, 

IN  46802 

Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Secretary 
Erwin  C.  Bandemer 
Joshua  I.  Tourkow 

Robert  L.  Thompson,  Vice  President 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 

James  Cress , Essex 

Fred  Derheimer,  Essex 

James  Youst , Essex 

Rod  Howard,  Howard's  Graphic  Arts 

Tracy  Warner,  Journal  Gazette 


Mr.  Weinraub  called  the  Regular  Meeting  of  the  Redevelopment 
Commission  to  order  at  7:34  P.M.,  and  asked  the  Secretary 
for  a roll  call.  Mrs.  Stith  stated  that  all  were  present 
except  for  Mr.  Thompson. 

APPROVAL  OF  MINUTES: 

Mr.  Tourkow  made  a motion  to  approve  the  minutes  of  the 
Public  Hearing  of  September  13,  1982  and  the  minutes  of 
the  Regular  Meeting  of  September  13,  1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye". 

VOUCHERS : 

Mr.  Weinraub  asked  if  there  were  any  questions  or  comments 
on  any  of  the  vouchers  for  the  month  of  September. 

There  was  no  response. 

Mr.  Tourkow  moved  that  we  approve  the  vouchers  for  the  month 
of  September,  1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

NEW  BUSINESS: 

Resolution  No.  82-33  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Recommending  to  the  Common  Council  of  the 
City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution 
Designating  a Parcel  of  Real  Estate  as  an  Urban  Development 
Area 


■ 


. 


, 


Mr.  Weinraub  stated  that  this  Resolution  is  for  109  East 
Superior  Street. 

Mr.  Wasson  stated  that  the  staff  recommends  109  East  Superior 
as  an  Urban  Development  Area. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-33. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  82-34  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Recommending  to  the  Common  Council  of  the 
City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution 
Designating  a Parcel  of  Real  Estate  as  an  Urban  Development 
Area 

Mr.  Weinraub  stated  that  this  Resolution  is  for  1601  Wall 
Street . 

Mr.  Wasson  stated  that  the  staff  recommends  the  Essex,  Inc.,  complex 
at  1601  Wall  Street  as  an  Urban  Development  Area. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-34. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-35  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  the  Execution  of  Contracts  for 
Appraisal  Services  for  an  Acquisition  Appraisal  of  a Proposed 
Downtown  Project 

Mr.  Weinraub  stated  that  this  Resolution  is  approving  the 
contracts  with  Ron  Gettel  and  Larry  Misner  for  $2,900. 

Mr.  Wasson  stated  that  these  are  the  appraisals  for  the 
property  in  conjunction  with  the  Civic  Center  Renewal  Project, 
Amendment  No.  3 involving  the  Centrium  project. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-35. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-36  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  Execution  of  Lease 

Mr.  Weinraub  stated  that  this  Resolution  is  for  the  5-year 
renewable  lease  for  True  Love  Missionary  Baptist  Church. 

Mr.  Wasson  stated  that  the  terms  approved  by  the  Commission 
at  the  September  Meeting  were  discussed  with  Reverend  White 
last  month. 

Mr.  Weinraub  stated  that  the  monthly  payments  will  go  towards 
the  purchase  of  the  property. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-36. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 
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Mr.  Weinraub  asked  if  there  was  any  other  business. 


Mr.  Wasson  stated  that  we  are  in  the  process  of  soliciting  requests 
for  proposal  from  various  local  architectural  firms  on  the 
Alley  Mall.  He  would  like  to  have  on  the  committee  a 
representative  from  the  Redevelopment  Commission. 

Mr.  Weinraub  appointed  Mr.  Bandemer  as  the  representative. 

With  no  other  business,  the  meeting  was  adjourned  at  7:45 

P.M. 


Respectfully  submitted, 
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MINUTES  OF  THE  SPECIAL  MEETING 


DATE: 


October  7,  1982 


PLACE : 


Ninth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne 
IN  46802 


MEMBERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Robert  L.  Thompson,  Vice  President 
Hana  L.  Stith,  Secretary 
Joshua  I . Tourkow 
Irwin  C.  Bandemer 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 


OTHERS  PRESENT: 


Dave  Schiff,  Raymond,  Parish,  Pine  & 
Weiner 

Joe  D* Italia,  Straham,  Inc. 

Tracy  Warner,  Journal  Gazette 


Mr.  Weinraub,  President,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  4:00  P.M.  and  stated 
that  by  visual  sight,  all  Commissioners  were  present. 

NEW  BUSINESS: 

Resolution  No.  82-32  - Declaratory  Resolution  Amendment 
to  Civic  Center  Renewal  Project 

Mr.  Weinraub  stated  that  this  Resolution  is  an  amendment 
to  enlarge  the  Civic  Center  Renewal  Project.  He  stated 
that  Dave  Schiff  from  RPPW  Consultants  for  the  Commission 
is  present . 

Mr.  Wasson  stated  that  what  is  before  the  Commission  this 
afternoon  is  an  amendment  to  this  project  to  include  in 
the  boundary  that  area  which  is  outlined  in  red  on  the  map 
in  the  brochure.  A Blight  Study  was  also  prepared.  Mr. 
Wasson  asked  Mr.  Schiff  to  come  forward  and  explain  the 
changes  in  the  Urban  Renewal  Plan. 

Mr.  Schiff  stated  that  one  brochure  is  the  Amendment  to 
the  Urban  Renewal  Plan  and  the  other  brochure  is  the  Blight 
Report.  None  of  the  requirements  or  objectives  have  been 
changed  in  the  Urban  Renewal  Plan.  The  boundaries  have 
been  moved  over  to  Barr  and  up  to  Main  Street,  including 
the  Barr  Street  Market  Area.  That  was  done  so  that  at  a 
later  date,  if  redevelopment  is  desired,  certain  improvements 
could  be  made  to  that  area.  The  Anthony  Wayne  Bank  site 
was  included  for  TIF  consideration. 

A discussion  followed. 

Mr.  Weinraub  entertained  a motion  to  pass  Resolution  No. 
82-32. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-32. 
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Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

The  meeting  was  adjourned  at  4:35  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  PUBLIC  HEARING 


DATE: 


September  13,  1982 


PLACE : 


Nineth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne,  IN 
46802 


MEMBERS  PRESENT : 


Robert  L.  Thompson,  Vice  President 
Hana  L.  Stith,  Secretary 
Joshua  I.  Tourkow 


MEMBERS  ABSENT: 


Leonard  M.  Weinraub,  President 
Irwin  C.  Bandemer 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 


OTHERS  PRESENT: 


Dave  Schiff,  RPPW 
Eric  Kuhne 
Reverend  White 
George  Morrison 

Barbara  Olenyik  Morrow,  Journal  Gazette 
Marty  Wright,  Channel  21 
Channel  15 


Mr.  Robert  L.  Thompson,  Vice  President,  called  the  Public  Hearing  to 
order  at  7:13  P.M. 

Mr.  Thompson  stated  that  this  is  a Public  Hearing  of  the  Redevelopment 
Commission  to  hear  and  receive  comments  regarding  Declaratory  Resolution 
No.  82-19  second  amendment  to  the  Civic  Center  Renewal  Project. 

At  this  hearing,  the  Commissioners  will  provide  an  opportunity 

for  persons  or  organizations,  including  representatives  of  organizations, 

to  express  their  views  with  respect  to  the  Declaratory  Resolution 

No.  82-19  second  amendment  to  the  Civic  Center  Renewal  Project 

and  ask  any  questions  they  may  have  of  the  Commissioners  or  the 

Staff. 

The  Commissioners  also  request  that  any  person  wishing  to  file 
any  written  remonstrances  or  objections  do  so  during  this  Public 
Hearing . 

All  statements  should  be  brief  and  each  speaker  should  come  forward 
and  give  their  name  and  organization.  Anyone  wishing  to  make  a 
statement  should  do  so  at  this  time. 

Mr.  Dave  Schiff  came  forward  and  introduced  himself.  He  stated 
that  the  Commissioners  have  seen  the  Urban  Renewal  Plan  Amendment 
No.  2 Civic  Center  Renewal  Project  and  the  data  pertaining  to  the 
Adoption  of  the  Declaratory  Resolution  and  briefly  went  over  each. 

The  current  boundary  of  the  Civic  Center  Renewal  Plan  starts  at 
Lewis,  down  Calhoun,  Jefferson,  Clinton,  Wayne,  Washington  and 
Harrison.  The  first  step  in  the  process  is  to  do  the  Blight  Report, 
a study  to  determine  what  degree  the  area  is  blighted.  Out  of 
twenty  buildings  in  the  block,  twelve  were  physically  deficient 
that  needed  more  than  basic  maintenance.  Out  of  twenty  buildings, 
six  were  totally  vacant.  There  are  certain  uses  in  this  block 
that  are  not  considered  appropriate  for  downtown,  expecially  in 
retail  level.  Very  few  of  the  upper  levels  are  used.  They  are 
either  vacant  or  used  for  storage.  Based  on  these  factors  the 
report  outlines  that  there  are  sufficient  basis  for  making  of  a 
Declaratory  Resolution.  The  second  report  is  the  amendment  to 
the  plan.  The  alleys  are  going  to  remain.  The  only  property  to 
be  acquired  is  Azars  at  the  corner  of  Calhoun  and  Wayne  Streets. 
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In  the  revised  plan,  the  changes  have  been  underlined  that  will 
enable  the  Alley  Mall  to  be  a redevelopment  project. 


Eric  Kuhne,  of  Eric  Kuhne  and  Associates,  Urban  Designer  for  the 
Alley  Mall  project,  came  forward  and  introduced  himself.  He  brought 
with  him  drawings  and  schmatic  designs  of  the  Alley  Mall  for  the 
Commissioners  to  look  at.  Also,  on  display  for  the  first  time 
was  the  model  of  the  Alley  Mall.  The  basic  idea  is  to  develop 
a second  level.  The  service  level  of  the  block  to  be  covered. 

The  next  step  is  for  the  property  owners  to  supply  us  with  informatio 
of  what  they  want  to  do,  if  anything,  to  their  building  to  enable 
designers  to  integrate  their  desires  into  the  urban  design. 

Mr.  Thompson  asked  if  there  was  anyone  from  the  general  public 
who  was  in  favor  of  or  against  the  resolution. 

There  was  no  response,  therefore,  Mr.  Thompson  called  the  Public 
Hearing  to  a close  at  7:30  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  REGULAR  MEETING 


DATE: 


September  13,  1982 


PLACE : 


Nineth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne,  IN 


MEMBERS  PRESENT: 


Robert  L.  Thompson,  Vice  President 
Hana  L.  Stith,  Secretary 
Joshua  I.  Tourkow 


MEMBERS  ABSENT: 


Leonard  M.  Weinraub,  President 
Irwin  C.  Bandemer 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 


OTHERS  PRESENT: 


Dave  Schiff,  RPPW 
Eric  Kuhne 
Reverend  White 
George  Morrison 

Barbara  Olenyik  Morrow,  Journal  Gazette 
Marty  Wright , Channel  21 
Channel  15 


Mr.  Thompson,  Vice  President,  called  the  Regular  Meeting  of  the  Redevelop 
ment  Commission  to  order  at  7:30  P.M. , and  asked  the  secretary 
for  a roll  call.  Mrs.  Stith  stated  that  all  were  present  except 
for  Mr.  Weinraub  and  Mr.  Bandemer. 

APPROVAL  OF  MINUTES: 

Mr.  Tourkow  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  of  July  26,  1982  and  the  minutes  of  the  Special  Meeting 
of  July  26,  1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 
VOUCHERS : 

Mr.  Thompson  asked  if  there  were  any  questions  or  comments  on  any 
of  the  vouchers  for  the  months  of  July  and  August. 

Mr.  Tourkow  asked  about  the  expense  for  the  trip  shown  on  the  vouchers 
and  whether  Eric  Kuhne ' s bill  was  included. 

Mr.  Wasson  stated  that  the  trip  was  to  Little  Rock,  Arkansas  to 
meet  with  a potential  developer.  Eric  Kuhne' s bill  was  not  included 
on  the  August  voucher. 

Mr.  Tourkow  moved  that  we  approve  the  vouchers  for  July  and  August, 

1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 

OLD  BUSINESS: 

Lease  for  Hanna-Creighton  Parcels  4 and  5 - True  Love  Baptist  Church 

Mr.  Thompson  asked  for  an  update  on  the  status  of  Parcels  4 and 
5 in  the  Hanna-Creighton  Project. 
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Mr.  Wasson  stated  that  the  Reverend  Jesse  White  was  here  tonight. 

He  stated  that  at  our  last  meeting  there  was  some  discussion  as 
to  how  the  Commission  could  enter  into  an  agreement  to  help  retain 
control  of  the  property  in  the  hands  of  True  Love  Baptist  Church 
until  such  time  they  were  in  a position  to  develop  the  property. 

At  the  last  Commission  meeting  it  was  decided  by  the  Commission 
to  enter  into  a lease  agreement  for  two  years  and  the  payments 
would  be  directed  toward  acquisition  of  the  property.  The  property 
was  appraised  at  a lease  value  of  $1600  per  year  which  would  be 
$133  per  month. 

Mr.  Thompson  stated  to  Mr.  White  that  the  Commission  wanted  to 
do  whatever  we  could  to  help  Reverend  White  accomplish  his  objectives. 

Mr.  White  asked  that  the  lease  be  extended  from  two  years  to  five 
years . 

A discussion  followed. 

Mr.  Thompson  moved  that  we  officially  authorize  Mr.  Wasson  and 
the  Commission's  counsel  to  negotiate  the  final  terms  of  the  lease 
for  Parcels  4 and  5 of  the  Hanna-Creighton  Project  for  the  True 
Love  Baptist  Church,  terms  as  follows: 

The  lease  to  be  the  term  of  five  years  with  monthly  lease  payments 
of  $133.33  for  both  parcels,  annual  lease  payment  of  $1600,  that 
the  lease  contain  an  option  for  purchase  of  the  property  by  the 
True  Love  Baptist  Church  for  the  sum  of  $16,000  with  provisions 
that  all  lease  payments  be  applied  towards  the  purchase  price  in 
the  event  the  option  is  exercised.  Mr.  Thompson  moved  that  approval 
be  granted  to  include  a further  provision  that  the  lease  be  renewable 
for  an  additional  period  of  five  years  for  the  same  terms. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

NEW  BUSINESS: 


Resolution  No.  82-29  - City  of  Fort  Wayne  Department  of  Redevelopment 
Confirmatory  Resolution  Amendment  No.  2 to  the  Civic  Center  Renewal 
Project 

Mr.  Wasson  stated  that  this  Resolution  is  the  amendment  to  the 
plan  for  the  Alley  Mall. 

Mr.  Thompson  asked  where  we  stood  with  regard  to  discussions  with 
the  property  owners  in  the  block. 

Mr.  Kuhne  stated  that  he  met  with  Barry  Sturgis,  Ivan  Lebamoff, 

Fred  Hunter  and  Mr.  Hutner's  representative.  Along  with  Mr.  Wasson, 
Mr.  Bandemer  and  the  Mayor,  the  discussion  dealt  with  all  the  details 
and  statistics  that  are  necessary  to  convert  schmatic  architectural 
designs  into  reality. 

Mr.  Wasson  stated  that  the  first  commitment  from  the  property  owners 
is  establishing  an  entity  of  all  the  property  owners  on  the  block. 
They  have  not  determined  which  is  best,  a not-for-profit  or  a profit 
type  organization.  The  property  owners  will  be  meeting  within 
a week  to  set  this  up. 


A discussion  followed. 
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There  was  no  further  discussion,  therefore,  Mr.  Thompson  asked 
for  a motion. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-29. 

Mr.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 

Resolution  No.  82-30  - Resolution  of  Fort  Wayne  Redevelopment  Commission 
Governing  Body  of  City  of  Fort  Wayne,  Department  of  Redevelopment 
Approving  Minor  Plan  Change  to  Civic  Center  Renewal  Project 

Mr.  Wasson  stated  that  we  have  a minor  change  to  the  Plan  regarding 
the  east-west  alley  between  Calhoun  and  Clinton  Street  between 
Washington  and  Wayne  behind  NIPSCO  and  North  of  Summit  Square. 

In  our  plan,  it  was  designated  to  remain  open.  I & M,  Peoples 
Trust  and  NIPSCO  have  petitioned  to  have  the  alley  vacated.  This 
would  allow  them  to  complete  the  park.  They  would  provide  easements 
for  the  utilities. 

It  is  the  staff's  recommendation  that  the  Commission  approve  the 
minor  plan  change  to  the  Civic  Center  Renewal  Plan. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-30. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  82-31  - Resolution  of  Fort  Wayne  Redevelopment  Commission 
Governing  Body  of  City  of  Fort  Wayne,  Department  of  Redevelopment, 
Authorizing  Execution  of  Quit-Claim  Deed  to  City  of  Fort  Wayne 

Mr.  Wasson  stated  that  this  is  the  South  half  of  the  block  which 
is  bounded  by  Jefferson,  Clinton,  Washington  and  Calhoun,  the  Civic 
Center  Parking  Garage  block.  We  are  transferring  deed  to  this 
property  to  the  City  so  that  they  can  immediately  begin  construction 
of  Phase  II  of  the  Parking  Garage  which  is  out  to  bid.  PTC  will 
be  receiving  bids  on  Thursday  and  expect  to  break  ground  by  the 
end  of  this  month. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-31. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 
Update  of  Construction  Plans  for  Civic  Center 


Mr.  Wasson  stated  that  the  plans  are  still  subject  to  change  but 
that  the  drawings  would  be  done  by  late  November  and  ready  to  go 
to  bid.  Groundbreaking  would  be  later  this  year  or  early  next 
year.  As  soon  as  bonds  have  been  placed  and  plans  have  been  completed, 
construction  will  begin. 

A discussion  followed. 

Mr.  Wasson  stated  that  the  Convention  Authority,  the  Building  Committee, 
and  the  Architects  and  Consultants  are  working  on  this  almost  on 
a daily  basis. 

Other  Business : 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  received  a 
letter  from  Doris  Knight  requesting  an  increase  of  ten  parking 
spaces  for  monthly  parking.  The  parking  lot  is  at  the  corner  of 
Harrison  and  Main  Streets.  Mrs.  Knight  has  said  daily  demand  has 
not  been  as  high  as  monthly.  Because  of  the  location  and  the  honor 
system,  the  transient  parting  is  not  working  out  for  the  businesses 
on  the  landing. 
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A discussion  followed. 


Mr.  Wasson  stated  that  he  recommends  the  added  monthly  parking 
spaces  which  the  Commissioners  approved. 

Memorandum  of  Agreement 


Mr.  Wasson  stated  that  the  Memorandum  of  Agreement,  passed  out 
to  the  Commissioners,  had  been  drawn  up  by  the  Commission's  attorney. 
The  Commission's  staff  will  provide  secretarial  and  management 
services  as  shall  be  required  by  the  Fort  Wayne-Alien  County  Tourism 
Authority  from  time  to  time  during  the  construction  phase  of  the 
Convention  Center. 

A discussion  followed. 

Mr.  Thompson  asked  that  Mr.  Wasson  get  with  the  Commission's  attorney, 
Richard  Robinson  on  rewording  parts  of  the  Agreement. 

Mr.  Thompson  moved  that  we  formally  approve  the  execution  of  a 
Memorandum  of  Agreement  in  the  basic  form  that  has  been  submitted 
to  us  this  evening  with  such  changes  of  Paragraph  4 as  our  executive 
director  deems  appropriate  with  the  advise  of  counsel. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 

Mrs.  Stith  asked  Mr.  Wasson  to  bring  the  Commissioner's  up  to  date 
on  Tony  Ficaro  and  Dr.  Petro. 

Mr.  Wasson  stated  that  there  were  other  permits  that  Tony  Ficaro 
was  going  to  have  to  get.  Buildings,  Board  of  Health,  etc.  Mr. 

Ficaro  didn't  feel  it  was  worthly  of  pursuing  for  the  year. 

Mr.  Tourkow  asked  Mr.  Wasson  about  the  groundbreaking  for  Dick 
Grabriel's  building. 

Mr.  Wasson  stated  that  he  will  know  in  two  weeks  if  they  are  able 
to  close  financing.  Because  of  Harvester,  the  financial  people 
are  leery  of  Fort  Wayne's  market. 

Mr.  Thompson  asked  if  there  was  any  further  business. 

There  was  no  response. 

Mr.  Tourkow  moved  that  we  adjourn. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 
The  meeting  was  adjourned  at  8:25  P.M. 

Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  PUBLIC  HEARING 


DATE: 

PLACE : 

MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


July  26,  1982 

Nineth  Floor  Conference  Room, 
City-County  Building,  One  Main  Street 
Fort  Wayne,  IN  46802 

Leonard  M.  Weinraub,  President 
Robert  L.  Thompson,  Jr.,  Vice  President 
Hana  L.  Stith,  Secretary 
Joshua  I . Tourkow 

Irwin  C.  Bandemer 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 

Lawrence  E.  Shine 
Robert  Macy 
Richard  Gabriel 
Tony  Ficaro 
Louis  Petro 

Mike  Dooley,  Journal  Gazette 

Roger  Rahl , WOWO 

Marty  Wright,  Channel  21 


Mr.  Weinraub,  President,  called  the  Public  Hearing  to  order 
at  7:30  P.M. 

Mr.  Weinraub  stated  that  this  is  a Public  Hearing  to  hear  and 
receive  comments  regarding  Resolution  No.  82-25  which  recommends 
to  the  Common  Council  of  the  City  of  Fort  Wayne  adaptation 
on  the  Declaratory  Resolution  designating  1600  Wabash  as  an 
Urban  Development  Area  for  the  purpose  of  Public  Law  No.  69 
as  enacted  by  the  1977  General  Assembly  and  amended  in  1979. 

Legal  notices  were  published  in  the  Journal  Gazette  and  News 
Sentinel.  The  Commission  will  provide  an  opportunity  this 
evening  for  all  persons  and  organizations  to  express  their 
views  with  respect  to  the  designation  of  1600  Wabash  as  described 
in  Resolution  No.  82-06  as  an  Urban  Development  Area. 

Anyone  wishing  to  file  a written  remonstrance  or  objection 
should  do  so  during  this  hearing.  All  statements  should  be 
brief  and  to  the  point.  Each  speaker  should  come  forward  and 
give  their  name,  address  and  organization. 

Anyone  wishing  to  make  a statement  regarding  the  Resolution 
on  1600  Wabash,  would  you  do  so  at  this  time. 

Larry  Shine  came  forward  and  introduced  himself  as  attorney 
for  the  Tokheim  Corporation.  He  stated  that  the  applicant 
is  seeking  the  opportunity  for  renovation  of  buildings  and 
facilities  that  are  very  old  and  deteriorating.  These  buildings 
were  constructed  at  the  turn  of  the  Century.  These  buildings 
represent  Tokheim' s main  physical  plant  in  Fort  Wayne.  The 
Company  continues  to  produce  and  distribute  its  products  from 
these  buildings.  They  are  in  need  of  some  roof  repair,  office 
expansion,  and  the  purchase  of  new  equipment  so  that  they  can 
continue  in  a modern  and  convenient  manner  to  compete  effectively 
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with  other  competitors  outside  the  Fort  Wayne  area.  Cost  for 
renovation  is  $5  million.  Mr.  Shine  introduced  Robert  Macy  , 

Manager  of  the  facilities  for  Tokheim. 

Mr.  Weinraub  asked  if  there  were  any  objections  to  this  application. 
There  was  no  answer.  He  then  declared  the  public  Hearing  adjourned 
at  7:35  P . M . 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  SPECIAL  MEETING 


DATE: 

PLACE : 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


July  26,  1982 

Nineth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne,  IN 
46802 

Leonard  M.  Weinraub,  President 
Robert  L.  Thompson,  Jr.  Vice  President 
Hana  L.  Stith,  Secretary 
Joshua  I.  Tourkow 

Irwin  C.  Bandemer 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 

Lawrence  E.  Shine 
Robert  Macy 
Richard  Gabriel 
Tony  Ficaro 
Louis  Petro 

Mike  Dooley,  Journal  Gazette 

Roger  Rahl,  WOWO 

Marty  Wright , Channel  21 


Mr.  Weinraub,  President,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:36  P.M.  and  asked  the 
Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all  were 
present  except  Irwin  Bandemer. 

APPROVAL  OF  MINUTES: 

Mrs.  Stith  made  a motion  to  approve  the  minutes  of  the  Special 
Meeting  of  June  21,  1982. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye". 

Mr.  Weinraub  welcomes  Mr.  Joshua  I.  Tourkow  who  was  appointed 
to  our  Commission.  Mr.  Tourkow  was  introduced  to  the  other 
members  of  the  Commission  and  the  staff. 

VOUCHERS : 

Mr.  Weinraub  asked  if  there  was  anything  unusual  on  the  vouchers 
for  the  month  of  June. 

Mr.  Wasson  stated  that  there  was  nothing  unusual. 

Mr.  Tourkow  moved  that  we  approve  the  vouchers  for  the  month 
of  June. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 


. 


OLD  BUSINESS: 


True  Love  Baptist  Church 


Mr.  Wasson  stated  that  he  has  had  discussions  with  representatives 
of  the  Church,  since  our  last  meeting.  They  came  to  us  requesting 
assistance  in  helping  them  secure  the  two  properties  for  which 
they  made  proposals  on.  The  properties  are  adjacent  to  the 
Church.  He  met  with  Mr.  Hurd,  representing  TLBC , and  Richard 
Robinson,  Attorney  for  the  Redevelopment  Commission  to  discuss 
the  different  approaches  that  could  be  taken.  The  solution 
that  was  recommended  is  a lease  with  TLBC  for  those  two  parcels 
with  an  option  to  buy  at  the  end  of  the  lease;  either  a two 
or  three  year  lease. 

A discussion  followed. 

Mr.  Wasson  stated  that  this  proposal  is  acceptable  to  the  TLBC 
Board  for  a two  year  lease,  with  a possible  extension  if  needed. 

He  will  proceed  with  drawing  up  the  lease. 

NEW  BUSINESS: 

Resolution  No.  82-25  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  to  the  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area 

Mr.  Wasson  stated  that  he  has  reviewed  the  application.  He 
toured  the  plant  with  Mr.  Macy.  There  are  two  factors  of  the 
tax  abatement  in  this  particular  application.  One  is  the  change 
in  the  assessment  on  the  improvements  of  their  property  and 
new  state  law  allows  for  abatement  of  new  equipment  for  a period 
of  5 years  that  goes  into  an  Urban  Development  Area.  Of  the 
$5  million,  $4  million  will  be  used  for  new  equipment.  It 
is  the  staff's  recommendation  for  a "Do  Pass". 

Mr.  Thompson  moved  that  we  approve  Resolution  No.  82-25. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-26  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Authorizing  Disposition  of  Good  Faith  Deposit 
of  Midtown  Development  Corporation 

Mr.  Weinraub  stated  that  Mid-Town  Development  had  given  the 
Redevelopment  Commission  $15,000  as  a deposit  on  the  property 
known  as  West  Main  Street  Renewal  Project.  They  were  going 
to  construct  an  office  building.  They  were  unable  to  get  their 
financing  and  have  given  up  their  option  on  the  property.  There 
is  someone  else  interested  in  the  property. 

Mr.  Wasson  stated  that  Mid-Town  has  asked  that  a portion  of 
their  Good  Faith  Deposit  be  used  as  a portion  of  the  Good  Faith 
Deposit  for  the  new  proposal  which  is  being  submitted  this 
evening  by  Mr.  Gabriel. 

Mr.  Gabriel  came  forward  and  introduced  himself  as  the  new 
developer.  He  stated  that  plans  are  for  a four  story  office 
building  consisting  of  80,000  square  feet  with  tentency  committed 
of  73-74%  occupancy.  An  out  of  state  corporation  has  signed 
a 30  year  lease  occupying  the  top  two  floors.  He  wants  to 
begin  construction  in  October  with  a completion  date  of  March, 

1984.  He  has  two  requirements  he  has  to  meet  before  final 
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commitment  from  insurance  company  financing  the  project;  zoning 
and  control  of  the  site. 

Mr.  Jerry  Firestone,  architect  with  James  Associates,  came 
forward  with  the  site  plans  for  the  Commissioners  to  see. 

Mr.  Gabriel  stated  that  the  proposal  that  is  being  submitted 
is  for  a purchase  price  on  the  property  of  $200,000.  This 
consists  of  $10,000  earnest  money  down,  $40,000  at  closing 
with  $150,000  financed  at  8%  on  a 25  year  ammortized  schedule. 

Mr.  Wasson  stated  that  he  would  like  to  see  a resolution  on 
the  proposal  of  the  initial  purchase  price.  Any  contractural 
arrangements  would  be  negotiated  at  a later  date.  As  per  the 
proposed  offer,  it  is  somewhat  reduced  from  the  original  appraised 
price  from  Mid-Town  originally.  The  appraisal  is  three  years 
old  and  in  talking  with  appraisers  for  the  Redevelopment  Commission 
they  verified  a softness  in  the  market  for  downtown  property. 

The  staff  recommends  acceptance  of  the  purchase  price.  Terms 
shall  be  negotiated  at  a later  date. 

Mr.  Thompson  moved  that  we  approve  Resolution  No.  82-26. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-27  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Accepting  Bid  and  Proposal  of  Richard  Gabriel 
for  Disposition  Parcel  No.  1,  West  Main  Street  Renewal  Project 

Mr.  Wasson  stated  with  the  amendments  in  Resolution  No.  82- 
26  of  $200,000  as  the  sale  price,  with  $10,000  down  and  $40,000 
at  day  of  closing,  the  staff  recommends  accepting  Mr.  Gabriel's 
bid  and  proposal. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-27. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-28  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Approving  Change  Order  No.  1 with  Wayne  Asphalt 
and  Contruction  Co.,  Inc. 

Mr.  Weinraub  stated  that  this  is  an  increase  of  $13.12  in  the 
final  contract  price  for  addition  of  $715  for  widening  the 
concrete  approach  from  20  to  24  feet  and  a deduction  of  $701.88 
for  bid  quantities  and  bid  items  required  through  field  measurement 
and  delivery  notices  applied  to  unit  price. 

Mr.  Tourkow  moved  that  we  approve  Resolution  No.  82-28. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OTHER  BUSINESS: 

Mr.  Wasson  stated  that  there  were  three  other  items  that  needed 
to  be  discussed,  the  first  being  an  approval  from  the  Commission 
for  a contract  with  Eric  Kuhne  for  design  work  on  the  Alley 
Mall.  There  would  be  two  contracts,  one  for  $28,685  and  the 
other  $35,540  which  would  take  the  project  up  to  the  schematic 
stage.  Then  a locally  based  architect  would  take  over  to  complete 
the  plans.  This  would  take  it  up  to  late  Fall.  The  reason 
for  the  two  contracts  is  that  the  money  is  available  for  the 
first  element.  The  second  element  is  that  TIF  be  proposed 
by  the  Commission  which  would  be  for  architectural  engineering 
and  construction. 


A discussion  followed. 
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Mr.  Wasson  stated  that  if  everything  goes  as  planned,  construction 
could  begin  by  next  year.  He  would  like  to  put  this  contract 
in  the  form  of  a Resolution  and  have  the  President  and  Secretary 
execute  the  contract  after  it  has  been  reviewed  by  the  Commission 
staff  and  their  attorney. 

Mr.  Thompson  moved  that  a Resolution  be  drawn  up  and  signed 
by  the  President  and  Secretary  for  a Contract  with  Eric  Kuhne 
and  Associates. 

Mr.  Tourkow  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Mr.  Wasson  stated  that  he  had  received  a letter  from  Tony  Ficaro 
requesting  permission  to  lease  or  sublease  the  vacant  lot  formerly 
615-617  South  Harrison  to  continue  his  wine  garden. 

Mr.  Ficaro  came  forward  to  explain  his  proposal.  He  would 
like  to  sublease  from  Dr.  Petro,  which  he  is  agreeable. 

A discussion  followed. 

Mr.  Weinraub  stated  that  he  was  all  for  the  project. 

Mrs.  Stith  moved  that  the  Commission  accept  the  project  for 
the  arrangement  as  agreed  between  Dr.  Petro  and  Mr.  Ficaro 
subject  to  proper  permits  and  insurance. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

The  meeting  was  adjourned  at  8:25  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 
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MINUTES  OF  THE  SPECIAL  MEETING 


DATE: 


June  21,  1982 


PLACE: 


Nineth  Floor  Conference  Room,  City- 
County  Building,  One  Main  Street, 
Fort  Wayne,  IN  46802 


MEMBERS  PRESENT : 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Secretary 
Robert  L.  Thompson,  Jr. 

Irwin  C.  Bandemer 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Woodward 


OTHERS  PRESENT: 


Richard  D.  Robinson,  Attorney 
Dave  Schiff,  RPPW 
Eric  Kuhne 

Larry  Hurd,  True  Love  Baptist  Church 

Ralph  Landis 

M/M  Joe  Daenell 

Dave  Smith,  Channel  21 

Mike  Dooley,  Journal  Gazette 

Roger  Rahl , WOWO 

Norren  Lauer , WMEE 


Leonard  M.  Weinraub,  President,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:30  P.M.  and  asked  the 
Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all  were 
present . 

APPROVAL  OF  MINUTES: 

Mrs.  Stith  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  of  May  10,  1982  and  the  minutes  of  the  Regular  Meeting 
of  May  10,  1982. 

Mr.  Bandemer  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Weinraub  asked  if  there  was  anything  unusual  on  any  of 
the  vouchers  for  this  month. 

Mrs.  Zickgraf  stated  there  was  nothing  unusual. 

Mr.  Weinraub  stated  that  we  are  staying  pretty  much  with  the 
budget . 

Mr.  Bandemer  moved  that  we  approve  the  vouchers  for  the  month 
of  May,  1982. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

OLD  BUSINESS: 

Mid-Town  Development  Corporation  - West  Main  Street  Renewal  Project 


Mr.  Weinraub  stated  that  Mid-Town  Development  Corporation  had  the 
property  to  develop  a property  at  Main  and  Calhoun  and  Harrison 
and  Main  and  so  far  have  not  been  able  to  do  anything.  Mid- 
Town  has  been  notified  that  their  contract  is  no  longer  in 
effect  and  the  property  will  go  up  for  adverst isement . 
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Mr.  Wasson  stated  that  he  would  like  authorization  from  the 
Commissioners  to  reoffer  that  property  for  other  developers. 

It  could  be  listed  with  private  developers  or  solicit  proposals 
for  developers  ourselves  through  the  office,  with  a time  period 
of  90  days. 

A discussion  followed. 

Mr.  Wasson  stated  that  there  is  supposed  to  be  somebody  else 
out  there  interested.  We  had  been  holding  the  property  for 
Mid-Town  to  do  something  with  it.  They  had  an  economic  bond 
but  could  not  sell  it. 

Mr.  Bandemer  moved  that  we  advertise  for  90  days  for  a new 
developer  for  the  property  known  as  West  Main  Street  Amended 
Site,  Disposition  Parcel  No.  1. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-16  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  Execution  of  Lease  with  Knight 
Parking  Company 

Mr.  Weinraub  stated  that  this  is  the  lease  with  Knight  Parking 
for  property  being  developed  at  the  corner  of  Main  and  Harrison 
and  Pearl  and  Harrison  for  parking. 

Mr.  Wasson  stated  that  at  our  last  meeting  their  was  a split 
vote,  2-1,  and  under  the  laws  governing  the  Redevelopment  Commission, 
there  has  to  be  three  consenting  votes.  Mr.  Wasson  asked  that 
Mr.  Landis  of  Knight  Parking  come  forward  and  explain  to  the 
Commission  how  he  anticipates  operating  the  lot. 

Mr.  Landis  came  forward  and  explained  that  the  lot  would  be 
operated  on  the  honor  system  with  a patrolman  patroling  it 
regularly.  There  will  be  35  spaces  reserved  for  monthly  parking 
with  35  spaces  for  temporary  in  and  out  parking.  He  has  two 
other  lots  that  run  very  good  on  the  same  system.  Cost  will 
be  $.50  first  hour,  $1  second  hour,  $1.50  all  day,  and  $1  for 
evenings.  The  lot  will  be  hard  surfaced  and  landscaped. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-16. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye". 

True  Love  Missionary  Baptist  Church 


Mr.  Weinraub  stated  that  True  Love  Missionary  Baptist  Church 
is  located  in  the  Hanna^Creighton  Redevelopment  Area.  The  Church 
has  an  option  of  buying  two  additional  lots  to  the  East  of 
them,  Parcels  4 and  5.  We  have  been  approached  by  others  regarding 
these  lots.  In  a letter  from  Reverend  Jessie  White,  it  was 
requested  that  the  Commission  donate  the  land  to  the  Church. 

Mr.  Robinson  stated  that  the  law  does  not  specifically  authorize 
the  donation  of  land. 

A discussion  followed. 

Mrs.  Stith  stated  that  she  is  very  closely  affiliated  with 
the  Church.  The  new  facilities  will  be  for  the  community. 

If  anything  could  be  done  so  that  they  would  be  able  to  have 
these  lots  next  to  them  so  that  someone  would  not  come  in  and 
build  under  them,  this  would  be  a fine  jesture  on  the  part 
of  the  Redevelopment  Commission. 
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Mr.  Thompson  stated  that  there  are  two  alternatives: 

1.  Entering  into  a fairly  long-term 
lease  with  an  option  to  purchase 
when  they  are  able  financially 

2.  If  the  property  initially  has  to 

be  offered  at  an  appraised  valuation, 
we  might  offer  by  publication  for  an 
appraised  valuation.  If  there  is  not 
a bonified  cash  offer  on  the  spot, 
we  would  be  in  a position  to  sell 
to  the  Church  any  price  we  feel  is  a 
reasonable  price 

There  is  a risk  for  the  Church  on  the  second  alternative.  If 
someone  would  come  in  and  make  a full-price  cash  offer,  we 
might  be  bound  to  accept  it. 

Mr.  Weinraub  stated  that  Mr.  Wasson  should  get  together  with 
Mr.  White  to  find  out  what  the  Church  could  afford  in  terms 
of  long-term  leasing. 

Mr.  Hurd  stated  that  he  thinks  that  long-term  leasing  might 
be  the  best  way  to  go. 

Mr.  Wasson  stated  that  prior  to  our  next  meeting,  Mr.  Hurd, 
himself  and  the  Commission's  attorney  should  get  together  and 
talk  about  what  the  options  are  and  by  the  July  meeting  have 
some  more  clearly  defined  alternatives. 

Mr.  Weinraub  stated  that  the  Commission  wants  the  Church  to 
have  the  property  and  will  work  out  something  legally  so  that 
they  can  acquire  it. 

NEW  BUSINESS: 

Resolution  No.  82-17  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  the  Execution  of  Contracts  for  Appraisa 
Services  for  an  Acquisition  Appraisal  of  a Proposed  Downtown 
Project 

Mr.  Wasson  stated  that  as  part  of  a development  of  a redevelopment 
plan  or  any  amendment,  any  properties  that  are  to  be  acquired 
must  be  appraised  by  two  independent  appraisers.  It  has  been 
the  policy  of  the  Redevelopment  Commission,  in  the  past,  that 
they  use  members  of  the  Appraisal  Institute,  MAI's,  which  are 
the  highest  credentials  held  by  an  appraiser.  The  resolution 
is  authorizing  the  execution  of  Contracts  with  Larry  Misner 
and  Ronald  Gettel  for  those  services. 

Mr.  Weinraub  stated  that  we  are  going  to  take  the  block  of 
Harrison,  Washington,  Calhoun  and  Wayne  Street  and  add  it  to 
the  Civic  Center  Renewal  Project.  The  Commission  is  going 
to  buy,  after  appraisals,  the  property  at  the  southwest  corner 
of  Wayne  and  Calhoun  Street  where  Azars  is  now. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-17. 

Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 
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Resolution  No.  82-18  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  the  Selection  of  a Surveyor  for 
a Proposed  Downtown  Project 

Mr.  Wasson  stated  that  a survey  is  needed  of  that  block  discussed 
in  Resolution  No.  82-17  and  of  the  two  firms,  Coil  and  Dickmeyer 
was  the  low  bidder  in  the  amount  of  $2,320. 

Mr.  Thompson  moved  that  we  approve  Resolution  No.  82-18. 

Mr.  Bandemer  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Presentation  by  Dave  Schiff  of  Raymond,  Parish,  Pine  & Weiner 
and  Eric  Kuhne 


Mr.  Wasson  stated  that  when  a Redevelopment  Plan  is  adopted  or 
amended,  there  are  five  steps  before  it  is  finalized: 

1)  A study  is  made  to  determine  what  degree  the  area 
is  blighted 

2)  A Declaratory  Resolution,  which  is  passed  by 
the  Redevelopment  Commission,  is  written 

3)  The  Resolution  goes  to  City  Plan  for  their 
approval , 

4)  To  City  Council  for  their  approval  and 

5)  The  Redevelopment  Commission  holds  a Public 
Hearing  and  for  a final  Confirmatory  Resolution 

The  project  that  is  before  the  Commission  is  the  Amendment 
to  the  Civic  Center  Renewal  Project.  This  would  allow  the 
Redevelopment  Commission  and  the  City  to  become  involved  in 
the  development  of  the  Alley  Mall  project. 

Mr.  Schiff  came  forward  with  the  maps  showing  the  downtown 
renewal  area.  He  went  through  the  Urban  Renewal  Plan  Amendment 
No.  2 Civic  Center  Renewal  Project  that  was  passed  out  to  the 
Commissioners.  He  highlighted  changes  made  in  the  plan. 

Eric  Kuhne  came  forward  to  describe  the  Alley  Mall  concept. 

The  concept  has  been  around  for  a while.  The  Alley's  details 
have  changed  over  the  years.  The  administration  has  now  asked 
us  to  look  at  the  alley  from  the  standpoint  of  the  investment 
of  some  tax  dollars  as  well  as  preserving  the  existing  businesses 
that  are  there.  The  individual  needs  of  each  tenant  and  land 
owner  were  looked  at  on  each  block  and  found  out  the  best  way 
to  accommodate  their  needs  was  to  develop  a second  level  plaza 
within  the  block.  The  front  door  to  the  block  will  be  where 
Azar's  is.  The  sequence  of  courtyards  and  spaces  and  the  three 
alleys  will  be  glassed  over  basically  with  a structure,  a cage, 
that  will  be  dropped  into  the  spaces  with  its  own  structure 
not  bearing  on  the  building,  providing  as  enclosed  shopping 
space  within  the  downtown  area.  The  final  consideration  of 
the  alley  has  to  do  with  parking.  With  Phase  I and  II  of  the 
parking  garage,  people  will  be  able  to  park  and  walk  the  skyway 
to  the  Civic  Center,  Botanical  Gardens,  Summit  Square,  Embassy 
Theatre  or  the  Alley  Mall  without  ever  being  outside. 

A discussion  followed. 
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Mr.  Wasson  stated  that  they  have  met  with  90%  of  the  owners 
and  all  are  in  favor  of  the  Alley  Mall.  One  of  the  things 
that  makes  the  Alley  Mall  so  attractive  at  this  time  is  TIF, 
being  able  to  use  taxes  generated  by  Summit  Square  for  use 
of  public  improvements  in  the  Alley  Mall. 

Resolution  No.  82-19  - Declaratory  Resolution  Amendment  to 
Civic  Center  Renewal  Project 

Mr.  Weinraub  stated  that  this  Declaratory  Resolution  Amendment 
to  the  Civic  Center  Renewal  Project  is  to  make  the  Alley  Mall 
feasible . 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-19. 

Mr.  Bandemer  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-20  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Amendment  No.  1 to  Contract  For 
Consulting  Services  with  BRW,  Inc. 

Mr.  Wasson  stated  that  in  December,  1981,  working  closely  with 
PTC,  we  entered  into  a contract  with  BRW  to  do  the  engineering 
and  architectural  work  for  the  two  transfer  facilities.  The 
Redevelopment  Commission  expedited  grant  proposals  to  the  Urban 
Mass  Transit  Administration  by  PTC.  When  the  Commission  entered 
into  the  contract  with  BRW,  there  was  discussion  that  there 
may  be  some  additional  money  required  for  additional  work  in 
conducting  environmental  assessments.  We  hadn't  anticipated 
that  the  project  would  move  as  quickly  as  it  has.  We  hadn't 
anticipated  that  the  Urban  Mass  Transit  Association  would  be 
as  enthusiastic  about  this  project  and  is  anxious  to  get  federal 
money  into  Fort  Wayne  as  they  are.  In  order  to  expedite  the 
federal  funds  for  these  two  projects,  preparation  of  a Capital 
Grant  needs  to  be  prepared.  The  contract  extension  is  not 
to  exceed  $30,000  - $41,500.  It  is  the  recommendation  of  the 
Redevelopment  Commission  staff  that  the  contract  be  extended. 

A discussion  followed. 

Mr.  Weinraub  stated  that  this  is  a super  project. 

Mr.  Thompson  moved  that  we  approve  Resolution  No.  82-20. 

Mr.  Bandemer  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye” . 

Resolution  No.  82-21  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  Execution  and  Delivery  of  Deed 

Mr.  Weinraub  stated  that  this  Resolution  has  to  do  with  the 
Civic  Center  and  Botanical  Gardens  area.  Martin,  Inc.,  is 
all  through  with  their  demolition  on  the  last  phase  of  Block 
II  for  the  Botanical  Gardens.  The  Redevelopment  Commission 
will  deed  the  property  over  to  the  Park  Board  so  that  the  Park 
Board  becomes  the  owner  of  the  property. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-21. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 
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Resolution  No.  82-22  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Use  of  Redevelopment-Owned  Land 
During  the  Three  Rivers  Festival 

Mr.  Wasson  stated  that  this  property  is  currently  leased  out 
for  parking.  It  is  located  at  the  North  side  of  the  Alley 
at  Pearl  and  Harrison  Streets.  Mr.  Ficaro  has  requested  permission 
for  a beer  and  food  tent  during  the  Three  Rivers  Festival. 

He  would  sublease  the  property  from  Mr.  Petro  who  we  lease 
it  to.  We  did  contact  the  Three  Rivers  Festival  Executive 
Board  and  they  did  lend  their  approval  and  this  Resolution 
is  approving  his  request  providing  he  provides  us  with  the 
necessary  insurance  documents. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-22. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  82-23  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Use  of  Redevelopment  Owned  Land 
During  the  Three  Rivers  Festival 

Mr.  Weinraub  stated  that  this  resolution  is  for  the  renting 
of  property  at  the  corner  of  Harrison,  Washington,  Jefferson 
and  Calhoun  where  the  Civic  Center  is  to  be  constructed  and 
the  second  phase  of  the  parking  garage. 

Mr.  Daenell  came  forward  and  explained  to  the  Commissioners 
that  he  wanted  to  operate  a beer  and  food  tent,  and  carnival 
rides  for  the  kids  during  the  Three  Rivers  Festival.  He  plans 
to  have  the  Arvile  Bird  Band.  A fence  will  be  erected  around 
the  property.  The  lot  will  be  cleaned  up  afterwards.  He  is 
personally  going  to  operate  the  facilities. 

Mr.  Wasson  stated  that  because  of  the  increase  in  land,  he 
is  requesting  the  Commission's  approval  to  negotiate  with  Mr. 
Daenell  and  Mr.  Rudek  on  the  dollar  amount  of  the  lease. 

Mr.  Robinson  stated  that  we  had  a very  satisfactory  contract 
with  Mr.  Daenell  last  year  and  he  wanted  him  to  be  aware  that 
the  Commission  is  opposing  certain  contractural  obligations 
upon  Mr.  Daenell  as  far  as  the  lease  is  concerned. 

Mr.  Wasson  stated  that  this  matter  has  been  brought  before 
the  Three  Rivers  Festival  Board  and  they  are  not  taking  any 
opposition  as  it  has  been  presented  to  them. 

Mr.  Bandemer  moved  that  we  approve  Resolution  No.  82-23. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-24  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  in  Appreciation  to  Pamela  D.  Weiss  for  Her 
Services  as  Project  Technician  for  the  Fort  Wayne  Redevelopment 
Commission 

Mr.  Wasson  asked  the  Commissioners  that  this  Resolution  go 
on  record  for  recognizing  in  appreciation  of  Pam  Weiss  who 
served  the  Commission  as  Project  Technician  for  a period  of 
4 years  and  was  recently,  through  some  job  shuffling,  bumped 
out  of  her  position.  We  lost  a very  good  and  dedicated  employee. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-24. 
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Mr.  Thompson  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Information  on  Policy  of  City  Council  Regarding  Tax  Abatement 
For  Industrial  Land~ 


Mr.  Wasson  stated  that  the  Commission  was  unable  to  reach  a consensus 
on  the  recommendation  on  either  "pass"  or  "do  not  pass"  to 
City  Council  regarding  McCoy  Bolt,  Inc.  In  discussing  with 
City  Council,  a policy  covering  tax  abatement  applications 
in  industrial  areas  should  be  developed  prior  to  consideration 
by  Council.  Mr.  Wasson,  Commission's  Council,  City  Council, 

Economic  Development,  and  the  Chamber  of  Commerce  developed 
a policy  which  was  approved  by  the  City  Council.  There  may 
be  some  future  tax  abatement  application,  and  he  wanted  to 
bring  it  to  the  Commissioner's  attention. 

The  Commissioners  requested  that  a Resolution  be  drawn  up  incorporating 
City  Council's  policy  to  be  approved  at  the  July  meeting. 

Presentation  of  1983  Budget  Requests 


Mrs.  Zickgraf  stated  that  the  Commission  has  submitted  to  the 
administration  both  our  capital  and  general  budgets  to  the 
administration.  The  Commissioners  have  copies  and  she  went 
over  the  budgets  with  the  Commissioners. 

Selection  of  Vice-President  of  Commission 


Mr.  Bandemer  moved  that  we  approve  Mr.  Thompson  as  Vice  President 
of  the  Redevelopment  Commission. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

The  meeting  was  adjourned  at  9:20  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 
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MINUTES  OF  THE  PUBLIC  HEARING 


DATE: 


May  10,  1982 


PLACE : 


Room  910,  City-County  Building,  One 
Main  Street,  Fort  Wayne,  IN 


MEMBERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Gary  L.  Trent,  Vice  President 
Hana  L.  Stith,  Secretary 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 


OTHERS  PRESENT: 


Richard  D.  Robinson,  Attorney 
Robert  W.  Hutner 
Henry  F.  Rood 
Richard  Jennings 
Ralph  Landis 


Mr.  Weinraub  called  the  Public  Hearing  to  order  at  7:31  P.M. 

Mr.  Weinraub,  President,  stated  that  this  is  a Public  Hearing  to  hear 
and  receive  comments  regarding  Resolution  No.  82-12  which  recommends 
to  the  Common  Council  of  the  City  of  Fort  Wayne  adaptation 
on  the  Declaratory  Resolution  designating  Lots  56,  57  and  Block 
C in  the  Centennial  Industrial  and  Business  Park,  Phase  II 
located  in  the  City  of  Fort  Wayne  as  Urban  Development  Areas 
for  the  purpose  of  Public  Law  No.  69  as  enacted  by  the  1977 
General  Assembly  and  Amended  in  1979.  Legal  notices  were  published 
in  the  Journal  Gazette  and  News  Sentinel.  The  Commission  will 
provide  an  opportunity  this  evening  for  all  persons  and  organizations 
to  express  their  views  with  respect  to  the  designation  of  Lots 
Numbered  56,  57  and  Block  C in  the  Centennial  Industrial  and 
Business  Park,  Phase  II  located  in  the  City  of  Fort  Wayne  as 
described  in  Resolution  No.  82-12  as  an  Urban  Development  Area. 

Anyone  wishing  to  file  a written  remonstrance  or  objection 
should  do  so  during  this  hearing.  All  statements  should  be 
brief  and  to  the  point.  Each  speaker  should  come  forward  and 
give  their  name,  address  and  organization.  Anyone  wishing 
to  make  a statement  regarding  the  resolution  on  Lots  numbered 
56,  57  and  Block  C in  the  Centennial  Industrial  and  Business 
Park,  Phase  II  located  in  the  Ctiy  of  Fort  Wayne,  would  you 
do  so  at  this  time. 

Mr.  Jennings  came  forward  and  introduced  himself  as  President 
of  McCoy  Bolt  Works,  Inc.  He  stated  that  he  would  like  to 
expand  his  business.  He  has  looked  at  property  both  in  the 
City  of  Fort  Wayne  and  outside  of  the  City.  He  would  like 
to  stay  in  the  City  but  would  need  the  help  of  tax  abatement. 

He  would  like  to  build  in  Cennential  II  off  Goshen  Road.  The 
industrial  park  has  not  been  built  yet.  If  he  would  build 
there,  then  the  owners  would  have  to  put  in  the  streets,  sidewalks, 
etc.,  which  would  attract  other  builders.  His  company  manufactures 
u-bolts  for  the  truck  industry.  He  wants  to  build  a building 
consisting  of  44,000  square  feet  on  four  acres  of  land. 
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The  property  has  not  been  purchased  yet.  Plans  have  been  drawn 
up.  Tax  Abatement  would  help  him  financially  to  expand  his 
business. 

Mr.  Weinraub  called  the  Public  Hearing  to  a close  at  7:39  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  REGULAR  MEETING 


DATE : 

PLACE ; 

MEMBERS  PRESENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 


May  10,  1982 

Room  910,  City-County  Building,  One 
Main  Street,  Fort  Wayne,  IN 

Leonard  M.  Weinraub,  President 
Gary  L.  Trent,  Vice  President 
Hana  L.  Stith,  Secretary 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  W.  Hutner 
Henry  F.  Rood 
Richard  Jennings 
Ralph  Landis 


Mr.  Weinraub,  President,  called  the  Regular  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:40  P.M.,  and  asked  the 
secretary  for  a roll  call.  Mrs.  Stith  stated  that  all  were 
present . 

APPROVAL  OF  MINUTES: 

Mrs.  Stith  made  a motion  to  approve  the  minutes  of  the  Special 
Meeting  of  April  19,  1982. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Weinraub  asked  Mr.  Wasson  if  there  was  anything  unusual 
on  any  of  the  vouchers  for  this  month. 

Mr.  Wasson  stated  that  there  was  nothing  unusual. 

Mr.  Trent  moved  that  we  approve  the  vouchers  for  the  month 
of  April,  1982. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Mr.  Weinraub  stated  that  Resolution  No.  82-15  would  be  taken 
out  of  sequence  since  Mr.  Hutner  had  to  leave  early  for  another 
meet ing . 

Mr.  Weinraub  stated  whereas  the  City  of  Fort  Wayne,  Department 
of  Redevelopment,  wishes  to  publically  recognize  the  devoted 
service  and  leadership  of  former  Commissioners  Robert  W.  Hutner, 
Henry  F.  Rood  and  John  L.  Andreas,  and  whereas,  the  City  of 
Fort  Wayne,  Department  of  Redevelopment  acknowledges  the  progress 
achieved  in  its  programs  and  projects  was  due  in  great  measure 
to  the  desire  of  Robert  W.  Hutner,  Henry  F.  Rood  and  John  L. 
Andreas  to  improve  the  C'ity  of  Fort  Wayne  and  their  leadership 
during  their  tenure  as  Fort  Wayne  Redevelopment  Commissioners. 
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Now,  therefore,  be  it  resolved,  by  the  City  of  Fort  Wayne, 

Department  of  Redevelopment  hereby  expresses  its  appreciation 
and  gratitude  to  Robert  W.  Hutner,  Henry  F.  Rood  and  John  L. 

Andreas  for  their  individual  contributions  in  the  betterment 
of  our  community  during  their  many  years  of  service  as  members 
of  the  Fort  Wayne  Redevelopment  Commissioners,  Governing  Body 
of  the  City  of  Fort  Wayne,  Department  of  Redevelopment. 

Mr.  Weinraub  called  Mr.  Hutner  and  Mr.  Rood  forward  and  presented 
to  them  their  plaques. 

OLD  BUSINESS: 

Hanna-Creighton  Parcels  4 & 5 - True  Love  Baptist  Church 

Mr.  Wasson  stated  that  at  the  November,  1981  meeting,  Reverend 
Jesse  White  assured  the  Commission  that  architects  drawings 
on  their  proposed  plans  would  be  available  for  the  Commission's 
December  meeting.  He  has  not  heard  from  Reverend  White  since 
then  and  has  been  unable  to  get  in  touch  with  him. 

A discussion  followed. 

It  was  decided  that  Mr.  Wasson  send  a letter  to  Reverend  White 
requesting  that  he  be  present  at  our  June  meeting. 

NEW  BUSINESS: 

Resolution  No.  82-12  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  to  the  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area 

Mr.  Wasson  stated  that  during  the  last  several  weeks  the  Commission's 
staff  and  the  Commission's  attorney  have  spent  a great  deal 
of  time  reviewing  this  application  for  tax  abatement  for  recommendation 
to  the  Commission.  There  have  been  discussions  with  RPPW. 

Mr.  Jennings  feels  that  it  is  very  important  that  he  receive 

all  the  assistance  he  can  to  expand  his  business.  He  wants 

to  stay  in  the  community,  and  we  want  him  to  stay.  At  his 

present  location,  he  cannot  expand,  and  is  also  looking  at 

property  outside  the  City.  This  would  be  a major  expansion 

which  would  mean  new  jobs.  In  reviewing  this  situation  under 

the  purview  of  the  redevelopment  status  we  would  make  a determination 

of  what  an  urban  development  is  for  purposes  of  tax  abatement. 

Legislation  deals  strictly  with  the  developability  of  the  land 

and  not  of  the  particular  business.  It  is  the  staff's  position, 

based  on  the  criteria  set  forth  by  the  law,  declare  that  an 

Urban  Development  Area.  The  third  aspect  of  that  matter  is 

that  recently  the  Court  ruled  on  the  tax  abatement  for  the 

St.  Joseph  Medical  Building  on  Berry  and  Wayne  which  was  turned 

down  by  the  City  Council.  The  applicants  did  appeal  and  the 

Court  has  ruled  that  it  is  a matter  of  purely  local  legislative 

discretion.  This  gives  flexibility  to  City  Council  in  determining 

an  area  to  be  Urban  Development  for  purposes  of  tax  abatement. 

He  recommends  to  the  Commission  that  a recommendation  be  forwarded 
to  City  Council  of  "no  recommendation”  and  that  allows  them 
the  use  of  this  flexibility  as  they  see  fit  in  declaring  this 
an  Urban  Development  Area  for  purposes  of  tax  abatement. 
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Mrs.  Stith  stated  that  we  should  have  something  to  show  what 
the  criteria  of  an  Urban  Development  Area  is.  We  have  our 
own  definition  of  an  Urban  Development  Area  and  it  is  not  in 
an  industrial  area  or  a brand  new  area.  She  is  in  favor  of 
this  and  wants  to  help  him  in  any  way  we  can  but  she  wants 
to  know  the  definition  of  Urban  Redevelopment  Area. 

Mr.  Wasson  stated  that  the  definition  of  an  Urban  Development 
Area  according  to  the  State  law  is  as  follows: 

"An  area... which  has  become  undesirable  for, 
or  impossible  of,  normal  development  and 
occupancy  because  of  a lack  of  development, 
cessation  of  growth,  deterioration  of 
improvements  or  character  of  occupancy, 
age,  obsolescence,  substandard  buildings 
or  other  factors  which  have  impaired  values 
or  prevent  a normal  development  of  property 
or  use  of  property." 

Mr.  Wasson  stated  that  he  has  gone  over  this  a number  of  times 
as  well  as  our  attorney,  Dick  Robinson,  and  the  problem  we 
face  is  the  fact  that  the  definition  deals  strictly  with  the 
description  of  the  land  and  not  of  the  particular  business. 

The  basis  for  his  recommendation  would  be  that  we  are  operating 
under  a law  which  deals  strictly  with  the  development  of  the 
land.  If  the  City  Council  were  to  see  fit  that  they  feel  as 
we  do  that  McCoy  Bolt  is  worthy  of  the  designation,  they  would 
have  the  legislative  flexibility  and  latitude  to  make  that 
decision.  They  are  the  ultimate  decision  makers  either  way. 

Mrs.  Stith  stated  that  she  understands,  but  by  no  stretch  of 
the  imagination  is  this  an  Urban  Area. 

Mr.  Weinraub  stated  that  Mrs.  Stith  is  probably  right.  If 
City  Council  wants  to  do  it,  it  is  up  to  them  as  a legislative 
body . 

Mr.  Wasson  stated  that  one  of  the  factors  that  he  tried  to 
pursue  was  maybe  that  the  area,  Centennial  I and  Centennial 
II  and  that  general  vicinity,  had  there  been  a cessation  of 
growth  for  a period  of  years,  maybe  we  could  stretch  it  to 
meet  that  criteria.  But,  there  are  a number  of  buildings  that 
have  been  completed  or  are  being  completed  not  in  the  immediate 
Centennial  II  area  which  Mr.  Jennings  is  proposing  to  go  into, 
but  in  Centennial  I which  is  adjacent  to  where  he  wants  to 
go. 


Mrs.  Stith  stated  that  we  should  be  very  careful  since  we  would 
be  setting  a presidence.  We  just  might  let  pandora  out  of 
the  box. 

Mr.  Robinson  stated,  historically,  this  Commission  originally 

had  responsibility  for  making  the  actual  designation  when  the 

law  was  amended  in  1979.  Designation  responsibility  was  to 

City  Council  and  City  Council  delegated  back  to  the  Commission 

the  responsibility  for  investigating  the  criteria.  Historically, 

the  interpretation  given  to  this  statue  generally  invites  central 

business  districts  that  are  experiencing  Urban  Blight,  which 

is  the  test  of  the  statue.  An  additional  consideration  pertaining 

to  this  matter  is  a recent  decision  by  the  Court  of  Appeals 

of  Indiana,  Third  District,  entitled  St.  Joseph  Medical  Building 

Associates  vs.  City  of  Fort  Wayne.  In  this  case,  the  Court 

has  ruled  that  the  designation  of  an  "Urban  Development  Area" 

is  a matter  of  purely  local  legislative  discretion.  The  Court 

held  that  the  Common  Council  has  broad  discretion  in  such  legislative 

matters,  which  would  suggest  that  the  Council  could  adopt  a 

policy  giving  a more  liberal  construction  to  the  tax  abatement 

eligibility  standard. 
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He  concurs  with  the  recommendation  of  Mr.  Wasson.  This  particular 
application,  with  proper  transmittal  to  City  Council  as  to 
the  basis  for  which  the  Commission  has  conducted  its  investigation 
and  recognizes  that  this  is  a question  that  should  be  properly 
decided  by  the  legislative  body  having  the  ultimate  authority. 

Mrs.  Stith  stated  that  she  felt  that  the  circumstances  between 
St.  Joe  and  this  particular  case  is  all  together  different 
because  St.  Joe  would  come  nearer  to  being  an  Urban  Area  because 
there  were  old  buildings  being  torn  down  and  this  is  completely 
new  land  that  has  never  been  built  on  before. 

Mr.  Robinson  stated  that  the  question  in  the  St.  Joe  Case  did 
not  apply  as  to  where  the  improvement  was  located  but  the  timing 
of  the  application.  All  the  Appellate  Court  said  was  that 
this  was  an  area  of  legislation  discretion  and  the  common  council 
has  great  latitude  in  exercising  this  discretion.  It  didn't 
describe  the  issue  of  whether  it  was  located  outside  of  the 
central  business  district  or  inside.  The  Court  decided  that 
this  was  a matter  of  pure  local  legislative  authority  and  they 
can  exercise  broad  latitude  in  granting  this  designation. 

Mrs.  Stith  stated  that  we  are  not  talking  about  the  lateness 
of  an  application,  we  are  talking  about  an  Urban  Area  being 
declared  an  Urban  Area  for  tax  abatement  and  what  is  the  criteria 
for  an  area  or  a piece  of  land  being  declared  as  an  Urban  Development 
Area.  She  doesn't  think  that  the  two  compare  because  they 
are  altogether  different  things. 

Mr.  Robinson  stated  that  the  Court  of  Appeals  indicated  that 

the  Council  has  broad  latitude  in  adopting  its  own  policy  whether 

it's  policies  regarding  timelyness  or  policies  regarding  location. 

They  have  broad  legislative  latitude  in  making  their  policy 

as  far  as  how  this  statue  reads.  Whether  the  issue  is  timelyness 

or  location  or  any  other  policy  that  the  Council  wishes  to 

adopt . 

Mrs.  Stith  stated  that  it  is  important  that  the  Commission 
know  what  an  Urban  Area  is. 

Mr.  Wasson  stated  that  that  is  the  criteria  for  which  we  have 
to  base  our  recommendation  on.  If  there  are  other  factors, 
such  as  wanting  to  retain  as  many  jobs  in  the  community,  if 
City  Council  wants  to  enter  this  factor  into  the  decision, 
it  is  their  decision  and  not  the  Commissions. 

Mrs.  Stith  stated  that  how  would  it  stop  other  factories  coming 
to  us  for  the  same  thing  all  over  the  City. 

Mr.  Wasson  stated  that  again  it  would  be  up  to  City  Council. 

Mr.  Robinson  stated  that  we  have  looked  at  this  definition 
in  the  past.  Council  is  the  one  that  makes  the  decision.  If 
Council  wants  to  give  it  that  interpretation  and  feels  that 
the  statue  be  implemented  with  an  emphasis  on  jobs,  growth, 
development,  industrial  enhancement  to  the  community,  it  would 
in  essence  become  a policy  that  the  Commission  would  utilize 
on  future  applications. 

Mrs.  Stith  stated  that  we  are  appointed  to  the  Commission  because 
we  have  a job  to  do  and  that  job  is  a certain  amount  of  screening 
and  we  handle  things  with  a certain  amount  of  common  sense 
and  according  to  the  law.  This  would  reflect  upon  the  Commission 
as  though  they  wouldn't  know  what  an  Urban  Area  was.  We  do 
know  what  an  Urban  Area  is  and  even  though  it  might  not  be 
our  job  to  pass  the  final  decision,  we  do  have  some  indebtness 
to  the  Community.  She  realizes  Fort  Wayne  needs  the  jobs  and 
the  businesses,  but  if  we  pass  this,  it  would  lead  to  all  kinds 
of  problems. 


i: 


■ 


. 


■ 


> 


■ 


Mr.  Trent  asked  Mr.  Wasson  to  reread  a couple  of  lines 
in  the  statue  on  "or  other  factors",  which  leaves 
some  room  for  broad  interpretation. 

Mr.  Wasson  read  "or  other  factors  which  have  impaired 
values  or  prevent  normal  development  of  property  or 
use  of  the  property". 

Mr.  Trent  stated  that  other  factors  could  be  broad 
national  economic  bad  times,  high  interest  rates, 
etc . 

Mr.  Wasson  stated  that  this  deals  strictly  with  the 
condition  of  the  property  and  not  with  the  proposed 
development . 

Mr.  Weinraub  stated  that  there  is  a very  technical 

point  here.  Our  advise  from  the  director  and  attorney 

is  to  direct  it  to  City  Council  with  a "no  recommendation". 

Mrs.  Stith  moved  that  we  recommend  a "Do  Not  Pass". 

The  motion  died  for  lack  of  a second. 

Mr.  Trent  moved  that  we  forward  this  resolution  on 
to  City  Council  with  a "no  recommendation". 

Mrs.  Stith  seconded  the  motion. 

On  voice  vote,  Mr.  Trent  and  Mr.  Weinraub  voted  "Aye" 
for  the  "no  recommendation",  Mrs.  Stith  voted  No. 

Mr.  Weinraub  stated  that  as  President  of  the  Commission, 
and  with  a tie  vote,  his  vote  would  be  a recommendation 
that  this  be  forwarded  to  City  Council  with  a "no 
recommendation" . 

Resolution  No.  82-13  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne, 

Department  of  Redevelopment  Selecting  Contractor  For 
Weed  Cutting  and  Site  Clean-up  of  Properties  Owned 
by  Redevelopment  Commission  During  1982 

Mr.  Wasson  stated  that  this  Resolution  would  name 
Mid-America  as  the  contractor.  Mr.  Hughes  closed 
up  and  is  with  Mid-America  now.  $5.25  per  hour  for 
weed  cutting  and  site  clean-up,  same  as  snow  removal. 

Staff  recommends  approval. 

Mr.  Trent  moved  that  we  approve  Resolution  No.  82- 
13. 


Mrs.  Stith  seconded  the  motion  and  on  voice  vote, 
all  answered  "Aye". 

Resolution  No.  82-14  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne, 

Department  of  Redevelopment  Selecting  Operator  of 
Parking  Lot  in  the  West  Main  Street  Renewal  Project 

• 

Mr.  Wasson  stated  that  the  Commission  received  four 
(4)  proposals  for  operating  the  lot  at  Harrison  and 
Main.  There  were  three  options  proposed.  (1)  35 
temporary-36  monthly  leased  spaces;  (2)  25  temporary- 
46  monthly  leased  spaces;  (3)  15  temporary-56  monthly 
leased  spaces. 

A discussion  followed. 

Mr.  Ralph  Landis  representing  Knight  Parking  came 
forward  and  stated  that  of  the  different  percentages, 

Option  No.  1 would  be  of  the  most  demand. 
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Mr.  Weinraub  stated  that  the  downtown  needs  as  much 
temporary  parking  as  possible  for  the  downtown  businesses. 

A discussion  followed. 

Mr.  Trent  moved  that  we  approve  APCOA , Inc.,  as  the 
proposed  operator  with  Option  No.  1. 

The  motion  died  for  lack  of  a second. 

Mrs.  Stith  moved  that  we  approve  Knight  Parking  as 
the  proposed  operator  with  Option  No.  1. 

Mr.  Trent  seconded  the  motion. 

On  voice  vote,  Mrs.  Stith  and  Mr.  Weinraub  voted  "Aye" 
for  Knight  Parking  and  Mr.  Trent  voted  No. 

Mr.  Weinraub  stated  that  the  Commission's  attorney 
would  prepare  the  lease.  Final  contract  award  and 
ratification  of  the  selection  of  Knight  Parking  is 
to  be  at  the  Commission's  June  Meeting. 

OTHER  BUSINESS: 

Site  Improvements  - Old  Drug  Building  Site 


Mr.  Wasson  stated  that  the  developer  is  still  trying 
to  assemble  his  financing.  He  wanted  the  Commission's 
feelings  about  filling  in  the  hole,  put  sod  down, 
take  the  fence  down  and  put  benches  around.  He  had 
received  a letter  from  the  attorney's  next  door  about 
purchasing  the  property  and  turning  it  into  a parking 
lot . 

A discussion  followed. 

Mr.  Weinraub  stated  that  a letter  should  be  sent  to 
Mr.  Lock  stating  that  the  Commission  is  not  interested 
in  selling  the  lot  for  the  use  as  a parking  lot. 

FIGERQ  'S 

Mr.  Weinraub  stated  the  Commission  received  a letter 
from  Tony  Ficaro  wanting  to  rent  land. 

Mr.  Wasson  stated  that  for  the  past  three  years,  Tony 
Ficaro  has  operated  a beer  tent  on  the  small  parking 
lot  adjacent  to  his  building.  We  are  under  contract 
with  Petro  & Associates  (they  rent  the  lot  for  parking). 
Mr.  Ficaro  made  arrangements  with  Petro  to  rent  the 
lot  and  would  like  to  do  the  same  for  this  upcoming 
Three  Rivers  Festival. 

A discussion  followed. 

Mr.  Wasson  stated  that  he  would  contact  the  Three 
Rivers  Festival  for  their  comments.  The  board  can 
then  take  action  by  our  June  meeting  which  would  give 
Mr.  Ficaro  ample  time  for  preparation. 
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MR.  ZACHER  - WEST  MAIN  STREET  RENEWAL  PROJECT 


Mr.  Weinraub  stated  that  the  Commission  received  a 
letter  from  Mr.  Zacher  stating  that  he  has  his  financing. 

Mr.  Weinraub  asked  if  there  was  any  other  business. 

Mr.  Trent  stated  that  he  would  be  resigning  as  one 
of  the  commissioners.  He  is  moving  outside  the  City 
Limits. 

Mr.  Weinraub  moved  that  we  adjourn  the  meeting  and 
on  voice  vote  all  answered  "Aye". 

The  meeting  was  adjourned  at  8:34  P.M. 


Respectfully  submitted, 
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MINUTES  OF  THE  SPECIAL  MEETING 


DATE: 

PLACE : 

MEMBERS  PRESENT: 
STAFF  PRESENT: 
OTHERS  PRESENT: 


April  19,  1982 

Ninth  Floor  Conference  Room,  City-County 
Building,  One  Main  Street,  Fort  Wayne, 
Indiana  46802 

Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Secretary 
Gary  Trent 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas,  Consultant 
Edward  Tourney,  Architect 
Patric  Hinchman 
Alan  Grinsfelder,  Architect 
Steve  Thomma,  Journal  Gazette 


Leonard  M.  Weinraub,  President,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:30  P.M.  and  asked  the 
Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all  were 
present . 

APPROVAL  OF  MINUTES: 

Mrs.  Stith  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  of  March  22,  1982  and  the  minutes  of  the  Special  Meeting 
of  March  22,  1982. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Wasson  stated  that  the  Commission  paid  into  the  court  the 
condemnation  award  on  the  last  remaining  parcel  in  Block  IV. 

There  had  been  a disagreement  as  to  the  appraised  worth  of  the 
lease  of  the  property. 

Mr.  Trent  moved  that  we  approve  the  vouchers  for  the  month  of 
March . 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OLD  BUSINESS: 

Mr.  Wasson  stated  that  there  was  no  old  business. 

NEW  BUSINESS: 

Resolution  No.  82-09  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Construction  Plans  of  the  Civic  Center 
Parking  Garage,  Phase  II 

Mr.  Wasson  stated  that  Mr.  Ed  Tourney  of  Gibson,  Tourney,  Kim, 
Inc.,  is  here  to  present  some  plans  to  the  Commission. 
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Mr.  Tourney  came  forward  with  the  plans  and  showed  the  Commission 
Phase  I and  Phase  II  of  the  Civic  Center  Parking  Garage  including 
the  alley  which  would  have  approximately  thirty-two  spaces  available 
for  parking. 

A discussion  followed. 

Mr.  Tourney  stated  that  there  are  about  three  options  available 
for  a crosswalk  from  the  parking  garage  to  the  hotel. 

A discussion  followed. 

The  alley  is  approximat ley  14  feet  wide.  There  are  provisions 
in  the  plans  for  two  additional  floors. 

Mr.  Wasson  stated  that  PTC  has  not  sold  their  bonds  yet.  Plans 
have  to  go  out  for  bid  before  they  can  sell  their  bonds.  The 
necessary  resolutions  have  to  be  passed.  Financing  would  be 
through  a 1.8  million  dollar  grant  from  the  Economic  Development 
Administration  and  a 2.2  million  dollar  bond  issue  from  PTC. 

A discussion  followed. 

Mr.  Tourney  stated  that  there  will  be  well  over  1,000  autos 
on  this  block.  There  are  about  450  spaces  in  the  Phase  I parking 
garage  and  600  spaces  in  Phase  II.  Hopefully,  the  economy  will 
take  an  upward  swing  and  the  cost  per  space  will  be  approximately 
the  same.  Construction  schedule  is  120  days  for  contractors 
to  hold  their  prices.  Construction  time  is  about  a year.  Bids 
will  be  received  in  May.  Inquires  have  been  coming  in  as  far 
away  as  Virginia.  Building  will  look  about  the  same. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-09. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-10  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Accepting  Offer  to  Purchase  and  Proposal  of 
Bootjack  Fleet  & Industrial  Supply,  Inc.,  For  Portions  of  Lots 

7 and  8,  Hanna-Creighton  Project 

Mr.  Weinraub  stated  that  this  is  1/2  of  Lot  7 and  W 50'  of  Lot 

8 in  the  Hanna-Creighton  Area.  The  proposal  is  for  $6,192. 

Mr.  Patric  Hmchman,  President  of  Bootjack  Fleet  & Industrial 
Supply,  Inc.,  came  forward  and  introduced  himself.  He  stated 
that  he  is  an  industrial  distributor  of  rubber  and  plastic  products. 
Business  is  good  and  they  want  to  expand.  They  are  presently 
located  on  East  Washington  and  have  been  for  four  (4)  years. 

Mr.  Alan  Grinsfelder,  Architect,  came  forward  with  a sight  plan 
to  show  the  Commissioners.  He  stated  that  there  will  be  1250 
sq.  feet  of  office  space,  4,000  of  warehouse,  eight  (8)  parking 
spaces  loading  and  unloading  for  trucks.  There  will  be  landscaping 
in  front.  He  stated  that  they  are  getting  quotes  on  two  types 
of  construction  for  the  building,  one  being  a steel  frame  and 
the  other  being  a wood  frame.  There  are  six  employees  and  an 
additional  nine  will  be  hired. 


A discussion  followed. 
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Mr.  Trent  moved  that  we  approve  Resolution  No.  82-10. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  82-11  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  the  Award  of  a Contract  for  Construction 
of  Parking  Lot,  West  Main  Street  Project 

Mr.  Weinraub  stated  that  Wayne  Asphalt  and  Construction  was 
the  low  bidder  at  $40,030.19. 

Mr.  Wasson  stated  that  it  is  the  recommendation  of  Mr.  Leas, 
our  engineer,  that  Wayne  Asphalt's  bid  be  accepted. 

Mrs.  Stith  moved  that  Resolution  No.  82-11  be  approved. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OTHER  BUSINESS: 

Mr.  Wasson  stated  that  a discussion  is  needed  as  to  how  the 
Commission  would  anticipate  operation  of  that  parking  lot.  Options 
are  as  follows: 

1.  City  operated 

2.  Enter  into  an  agreement  similar  to  that 
of  Carl  Lights'  or 

3.  A similar  operator 

One  of  the  side  issues  is  what  type  of  parking  is  it?  Long- 
term or  short-term.  There  are  a number  of  downtown  merchants 
who  are  pleading  for  hourly  parking. 

A discussion  followed. 

Mr.  Wasson  stated  that  for  the  next  meeting  he  would  have  proposals 
from  various  operators  for  long-term  or  short-term  parking  including 
the  City,  which  would  be  meters. 

Mr.  Wasson  stated  that  due  to  the  departure  of  Mr.  Smith,  the 
Commission  is  without  a Vice  President  and  by  a vote  of  the 
members,  Mr.  Trent  has  been  named  Vice  President. 

Mr.  Wasson  stated  that  for  the  benefit  of  the  Commissioners, 

PTC,  the  Commission  staff  and  BRW,  Consultants,  have  been  working 
on  designs  and  concepts  for  the  two  off-street  bus  transfer 
facilities  located  on  each  end  of  downtown.  The  North  site 
on  Superior  between  Calhoun  and  Clinton  and  the  South  on  Baker 
between  Harrison  and  Calhoun. 

A discussion  followed. 

Mr.  Wasson  stated  that  PTC  is  currently  working  out  the  financing 
with  the  Urban  Mass  Transit  Authority.  Construction  can  begin 
as  soon  as  acquisition  has  been  completed  and  this  is  anticipated 
to  be  the  first  of  Spring  of  '83. 

Mr.  Weinraub  moved  that  we  adjourn  the  meeting  and  on  voice 
vote  all  answered  "Aye".  The  meeting  was  adjourned  at  7:17 

P.M. 


■Respectfully  submitted, 


Hana  L.  Stith,  Secretary 
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MINUTES  OF  THE  PUBLIC  HEARING 


DATE : 


March  22,  1982 


PLACE: 


Eighth  Floor  Conference  Room,  City- 
County  Building,  One  Main  Street, 
Fort  Wayne,  IN 


MEMBERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Secretary 
Gary  L.  Trent 
Stephen  R.  Smith 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Judith  E.  Scranton 


OTHERS  PRESENT: 


Richard  D.  Robinson,  Attorney 

Robert  L.  Leas 

Earl  Mears,  Architect 

Robert  Grant 

Vincent  Backs,  Attorney 

Charles  Owen 

Betty  Newton 

Myra  McFarland,  Journal  Gazette 


Mr.  Weinraub,  President,  called  the  Public  Hearing  to  order 
at  7 P.M.  to  hear  and  receive  comments  regarding  Resolution 
No.  82-06  which  recommends  to  the  Common  Council  of  the  City 
of  Fort  Wayne  adaptation  on  the  Declaratory  Resolution  designating 
Lots  numbered  1 , 2 , 3 , 4 , 5 , 6 , 7 , John  H.  Bass'  Subdivision  of  Lot 
Numbered  86  Original  Plat  to  the  town,  now  City  of  Fort  Wayne, 
except  such  part  thereof  appropriated  for  the  widening  of  Clinton 
Street,  located  in  the  City  of  Fort  Wayne  as  Urban  Development 
areas  for  the  purpose  of  Public  Law  No.  69  as  enacted  by  the 
1977  General  Assembly  and  amended  in  1979.  Legal  notices  were 
published  in  the  Journal  Gazette  and  News  Sentinel.  The  Commission 
will  provide  an  opportunity  this  evening  for  all  persons  and 
organizations  to  express  their  views  with  respect  to  the  designation 
of  Lots  numbered  1 , 2 , 3 , 4 , 5 , 6 , 7 , John  H.  Bass'  Subdivision  of 
Lot  Numbered  86  Original  Plat  to  the  town,  now  City  of  Fort 
Wayne,  except  such  part  thereof  appropriated  for  the  widening 
of  Clinton  Street,  located  in  the  City  of  Fort  Wayne  as  described 
in  Resolution  No.  82-06  as  an  Urban  Development  Area. 

Anyone  wishing  to  file  a written  remonstrance  or  objection 
should  do  so  during  this  hearing.  All  statements  should  be 
brief  and  to  the  point.  Each  speaker  should  come  forward  and 
give  their  name,  address  and  organization.  Anyone  wishing 
to  make  a statement  regarding  the  resolution  on  Lots  numbered 
1 , 2 , 3 , 4 , 5 , 6 , 7 , John  H.  Bass'  Subdivision  of  Lot  Numbered  86 
Original  Plat  to  the  town,  now  City  of  Fort  Wayne,  except  such 
part  thereof  appropriated  for  the  widening  of  Clinton  Street 
located  in  the  City  of  Fort  Wayne,  would  you  do  so  at  this 
time. 

Mr.  Weinraub  stated  that  this  property  is  located  at  701  South 
Clinton  Street  and  asked  if  anyone  was  here  representing  the 
property . 

Mr.  Earl  Mears,  Architect,  came  forward  and  introduced  himself. 

He  presented  a framed  picture  of  the  original  building  as  it 
was  in  1932.  There  will  be  a major  renovation  of  that  building. 

The  original  building  had  copper  canopies  with  glass  teardrops. 

The  exterior  will  be  completely  renovated.  The  brick  and  limestone 
will  be  cleaned  and  sealed.  The  spandrel  panels  on  the  first 
floor  level  have  been  painted  grey.  They  will  be  stripped 
to  the  original  copper.  Awnings  will  be  added.  Windows  will 
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be  cleaned  and  repaired.  The  interior  will  be  completely  redone. 
What  is  historically  accurate  will  be  saved.  New  stairwells 
will  be  located  according  to  code,  sprinkler  system  throughout, 
new  tile  floor  in  patterns  like  the  original,  mirrored  and 
etched  glass  on  the  walls  with  copper  handrails.  An  atrium 
will  be  cut  and  skylights  added  which  will  make  the  space  bright 
and  airy.  The  building  has  been  nominated  for  the  historic 
register  and  have  been  assured  of  being  placed  and  receiving 
the  tax  break.  The  building  will  be  leased  to  tenants  and 
they  have  already  relocated  in  the  building.  Anticipated  cost 
is  one  million  dollars. 

Mr.  Weinraub  asked  if  anyone  else  was  in  favor  or  against  this 
tax  abatement. 

There  was  no  response. 

Mr.  Weinraub  called  the  Public  Hearing  to  a close  at  7:08  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  SPECIAL  MEETING 


DATE : 


March  22,  1982 


PLACE: 


Eighth  Floor  Conference  Room,  City- 
County  Building,  One  Main  Street, 
Fort  Wayne,  IN  46802 


MEMBERS  PRESENT: 


Leonard  M.  Weinraub,  President 
Hana  L.  Stith,  Secretary 
Gary  L.  Trent 
Stephen  R.  Smith 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Judith  E.  Scranton 


OTHERS  PRESENT: 


Richard  D.  Robinson,  Attorney 

Robert  L.  Leas 

Earl  Mears,  Architect 

Robert  Grant 

Vincent  Backs,  Attorney 

Charles  Owen 

Betty  Newton 

Myra  McFarland,  Journal  Gazette 


Leonard  M.  Weinraub,  President,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:09  P.M.  and  asked  the 
secretary  for  a roll  call.  Mrs.  Stith  stated  that  all  were 
present . 

APPROVAL  OF  MINUTES: 

Mr.  Trent  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  of  February  22,  1982  and  the  minutes  of  the  Special 
Meeting  of  February  22,  1982. 

Mr.  Smith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Weinraub  asked  if  there  was  anything  unusual  on  any  of 
the  vouchers  for  the  month  of  February. 

Mr.  Wasson  stated  that  everything  is  in  order. 

Mr.  Weinraub  moved  that  we  approve  the  vouchers  for  the  month 
of  February. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


OLD  BUSINESS: 

Resolution  No.  82-05  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Terminating  Contract  for  Sale  of  Land  to 
Midtown  Development  Company 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  authorized 
the  preparation  of  a letter  to  Mid-Town  notifying  them  that 
they  had  (30)  thirty  days  in  which  to  perform  certain  outstanding 
elements  of  their  contract  to  purchase  land  or  they  would  be 
found  in  default  of  the  contract.  A letter  had  been  received 
by  the  Redevelopment  Commission  from  Mr.  Zacher  which  was  read 
asking  for  a (2)  two  week  extension. 


T! 


Aye" . 


' 


Mr.  Backs,  Attorney  for  Mid-Town,  stated  that  they  have  been 
on  the  brink  of  consumating  financing  within  the  last  (60) 
sixty  days.  They  have  been  unable  to  get  the  Letter  of  Commitment. 
The  lender  has  told  them  that  the  letter  has  been  typed  and 
approved  but  has  not  been  executed.  Because  of  these  reasons, 
they  would  like  a (2)  two  week  extension.  When  they  have  this 
Letter,  they  will  be  able  to  consumate  certain  leases  and  bring 
in  supporting  leases.  They  would  like  to  commence  construction 
by  Spring. 

Mr.  Weinraub  stated  that  if  they  did  not  have  this  Letter  of 
Commitment  by  April  6,  1982,  Mr.  Zacher  would  be  receiving 
a letter  from  the  Redevelopment  Commission  stating  that  the 
contract  has  been  terminated. 

A discussion  followed. 

Mr.  Wasson  stated  that  there  are  four  items  needed  from  Mid- 
Town  . 

1)  The  financial  commitment 

2)  If  commitment  is  contingent  on  leases,  we  need  to 
see  that  leases  are  committed. 

3)  Current  and  accurate  drawings 

4)  Scheduling 

A discussion  followed. 

Mr.  Trent  made  a motion  to  Amend  Resolution  No.  82-05  by  substituting 
the  date  of  April  6,  1982  for  number  one  and  April  7,  1982 
for  number  two  and  deleting  number  three.  This  will  be  discussed 
at  a later  date. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

NEW  BUSINESS: 

Resolution  No.  82-06  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  to  the  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area 

Mr.  Weinraub  stated  that  this  is  the  property  of  the  Journal 
Gazette  that  will  go  to  City  Council  for  tax  abatement. 

Mr.  Wasson  stated  that  he  personally  has  visited  the  building 
and  highly  recommends  this  project. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-06. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye". 

Resolution  No.  82-07  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Terminating  Contract  for  the  Sale  of  Land 
to  Anthony  Ice  Cream  Parlors,  Inc. 

Mr.  Wasson  stated  that  Mr.  Anthony  does  not  expect  to  have 
financing  for  this  project  for  at  least  a year  or  so  because 
of  economic  reasons.  He  wanted  to  build  an  ice  cream  parlor 
in  the  Hana-Creighton  Area.  It  was  decided  that  his  $500  deposit 
would  be  returned  to  him. 


' 


' 
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Mr.  Weinraub  moved  that  we  approve  Resolution  No.  82-07. 


Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


Resolution  No.  82-08  - Resolution  of  Fort  Wayne  Redevelopment 
Commissin,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Granting  Land  Use  During  the  Three  Rivers 
Festival 

Mr.  Wasson  stated  that  Mr.  Hausman  came  to  us  wanting  to  set 
up  a Family-Oriented  Fun  Center  on  vacant  land  in  the  West 
Main  Street  Renewal  Project  from  July  5 through  July  25.  The 
stipulations  are  that  operators  be  service  clubs,  and  non- 
profit organizations  with  the  Three  Rivers  Festival  Board  furnishing 
the  list  of  operators  to  the  Commission  prior  to  the  opening 
of  the  festival,  proof  of  liability  insurance  prior  to  opening 
of  the  festival,  a fence  shall  be  erected,  and  the  land  shall 
be  restored.  If  the  land  is  under  Contract  for  Sale  at  the 
time  of  the  Festival,  permission  from  the  prospective  developer 
must  be  obtained  and  if  the  developer  wishes  to  begin  construction 
prior  to  July  5,  1982,  this  land  will  no  longer  be  available 
and  this  Resolution  will  no  longer  be  in  effect. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-08. 

Mr.  Smith  seconded  the  motion  and  on  voice  vote,  all  answered 


OTHER  BUSINESS: 

Mr.  Weinraub  stated  that  we  received  (7)  bids  on  the  Surface 
Parking  Lot  in  the  West  Main  Street  Renewal  Project.  The  low 
bidder  was  Brooks  Construction  Company  with  a bid  of  $44,130. 
They  did  not  include  their  96A,  therefore,  the  bid  was  thrown 
out.  Moeller ing  was  the  only  company  that  complied  with  the 
specifications  and  their  bid  exceeded  the  Engineer's  costs. 

We  have  been  advised  to  rebid. 

Mr.  Wasson  stated  that  the  rebid  would  not  interfer  with  the 
May  1,  1982  construction  date. 

Mr.  Weinraub  asked  if  there  was  any  more  business. 

Mr.  Wasson  stated  that  the  lease  on  the  Commission  car  expires 
and  that  we  are  going  through  a process  with  purchasing. 

A discussion  followed. 

Mr.  Weinraub  stated  that  Gary  should  check  into  releasing  the 
car  we  already  have  which  he  said  he  would. 

Mr.  Smith  stated  that  this  was  his  last  meeting.  He  has  taken 
a position  in  Fort  Lauderdale,  Florida. 

Mrs.  Stith  made  a motion  that  the  meeting  be  adjourned  at  7:40 

P.M. 

Mr.  Smith  seconded  the  motion. 


Aye" . 


I T 


Aye" . 


Respectfully  submitted, 


. 
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Mr.  Weinraub,  President,  called  the  Public  Hearing  to  order  at 

7:07  P.M.  to  hear  and  receive  comments  regarding  Resolution 

No.  82-01  which  recommends  to  the  Common  Council  of  the  City 

of  Fort  Wayne  adaptation  on  the  Declaratory  Resolution  designating 

Lots  7 and  20  by  20  feet  of  Lot  8 in  Charles  Schmitz  subdivision 

of  Lots  454,  455,  and  456  in  Hanna's  Addition  to  the  City  of 

Fort  Wayne,  Allen  County,  Indiana,  and  that  part  of  10  foot 

alley  lying  between  Lot  7 and  Lot  8 and  Resolution  No.  82- 

02  which  recommends  to  the  Common  Council  of  the  City  of  Fort 

Wayne  adaptation  on  the  Declaratory  Resolution  designating 

all  lots  numbered  717,  718,  719,  part  of  lot  numbered  720, 

and  the  included  vacated  alleys  of  Hanna's  Western  Addition 

(Deed  Book  95,  Page  288)  to  the  City  of  Fort  Wayne,  Indiana 

located  in  the  City  of  Fort  Wayne  as  Urban  Development  areas 

for  the  purpose  of  Public  Law  No.  69  as  enacted  by  the  1977 

General  Assembly  and  amended  in  1979.  Legal  notices  were  published 

in  the  Journal  Gazette  and  News  Sentinel.  The  Commission  will 

provide  an  opportunity  this  evening  for  all  persons  and  organizations 

to  express  their  views  with  respect  to  the  designations  of 

Lots  7 and  20  feet  of  Lot  8 in  Charles  Schmitz  subdivision 

of  Lots  454,  455,  and  456  in  Hanna's  Addition  to  the  City  of 

Fort  Wayne,  Allen  County,  Indiana,  and  that  part  of  10  foot 

alley  lying  between  Lot  7 and  Lot  8 and  Lots  numbered  717, 

718,  719,  part  of  Lot  Numbered  720,  and  the  included  vacated 
alleys  of  Hanna's  Western  Addition  (Deed  Book  95,  Page  288) 
to  the  City  of  Fort  Wayne,  Indiana  located  in  the  City  of  Fort 
Wayne  as  described  in  Resolution  No.  82-01  and  Resolution  No. 

82-02  as  an  Urban  Development  Area.  Anyone  wishing  to  file 
a written  remonstrance  or  objection  should  do  so  during  this 
hearing.  All  statements  should  be  brief  and  to  the  point. 

Each  speaker  should  come  forward  and  give  their  name,  address 
and  organization.  Anyone  wishing  to  make  a statement  regarding 
the  resolution  on  Lots  7 and  20  by  20  feet  of  Lot  8 in  Charles 
Schmitz  subdivision  of  Lots  454,  455,  and  456  in  Hanna's  Addition 
and  that  part  of  10  foot  alley  lying  between  Lot  7 and  Lot 
8 and  Lots  Numbered  717,  718,  719,  part  of  Lot  numbered  720, 
and  the  included  vacated  ‘alleys  of  Hanna's  Western  Addition, 

Fort  Wayne,  Indiana,  would  you  do  so  at  this  time. 


DATE: 

PLACE: 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


' 


. 
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Mr.  Weinraub  stated  that  the  first  tax  abatement  is  918  South 
Calhoun  Street  and  asked  if  anyone  was  here  to  represent  the 
property . 

No  one  appeared  for  or  against  918  South  Calhoun  Street. 

Mr.  Wasson  stated  that  this  proposal  was  submitted  by  Ivan 
Lebamoff.  The  other  tax  abatement  is  Phillipp's  Church  Supply. 

Mr.  Ed  Phillipp  came  forward  and  gave  a brief  rundown  of  the 
business  and  what  they  are  planning  to  do  as  was  discussed 
at  our  Regular  Meeting  of  November  9,  1981. 

Mr.  Wasson  explained  that  Gary  L.  Trent  was  unfamiliar  with 
the  Phillipp's  project  (one  of  our  new  commissioners  as  of 
the  first  of  the  year).  The  Phillipps'  purchased  the  property 
on  Broadway  and  it  was  ready  for  closing.  The  other  commissioners 
are  familiar  with  the  project. 

Mr.  Weinraub  asked  if  there  were  any  objections  to  the  resolutions 
or  properties  being  brought  up  at  this  Public  Hearing. 

There  was  no  reply. 

Mr.  Wasson  stated  that  he  had  a couple  of  drawings  to  demonstrate 
what  Mr.  Lebamoff  is  proposing  since  he  is  not  here  tonight. 

The  renovation  and  restoration  of  what  used  to  be  Peoples  Trust 
Bank  Newcomers  Center  at  918  South  Calhoun  Street.  The  cost 
will  be  about  $250,000  with  employment  of  21  individuals. 

Mr.  Weinraub  called  the  Public  Hearing  to  a close  at  7:14  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


■ 


. 
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Mr.  Weinraub,  President,  introduced  Mr.  Gary  L.  Trent  who  had 
been  appointed  as  one  of  the  commissioners  of  the  Redevelopment 
Commission . 

Leonard  M.  Weinraub,  President  called  the  Special  Meeting  of 
the  Redevelopment  Commission  to  order  at  7:15  P.M.,  and  asked 
the  secretary  for  a roll  call.  Mrs.  Stith  stated  that  all 
were  present  except  for  Stephen  Smith. 

APPROVAL  OF  MINUTES: 

Mrs.  Stith  made  a motion  to  approve  the  minutes  of  the  Regular 
Meeting  of  December  14,  1981  and  the  minutes  of  the  Special 
Meeting  of  January  22,  1982. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye"  . 

VOUCHERS  : 

Mr.  Weinraub  asked  if  there  was  anything  unusual  on  any  of 
the  vouchers  for  the  month  of  January. 

Mrs.  Zickgraf  stated  that  their  was  nothing  unusual. 

Mr.  Trent  moved  that  we  approve  the  vouchers  for  the  month 
of  January. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye” . 

OLD  BUSINESS: 

Mid  Town  Development  Corporation 


Mr.  Weinraub  asked  if  anyone  was  here  from  Mid-Town. 
No  one  was  present  representing  Mid-Town. 


m 


Mr.  Wasson  stated  that  during  the  past  year,  the  Redevelopment 
Commission  granted  an  extension  of  Mid-Town's  contract  for 
development  of  West  Main  Street  in  August  to  the  end  of  the 
year.  Mid-Town  has  not,  to  date,  produced  the  necessary  documentation 
to  determine  their  proceedings  of  the  project.  He  would  like 
to  recommend  to  the  commission  that  a motion  be  made  to  issue 
a 30  day  notice  for  default.  This  would  open  the  project  up 
to  other  developers  that  might  be  interested  in  developing 
it . 

A discussion  followed. 

Mr.  Robinson  stated  that  this  would  be  the  first  step  pursuant 
to  the  terms  of  the  contract  of  recognizing  that  the  last  extension, 
which  was  granted,  has  now  expired  and  no  further  extensions 
have  been  requested  by  them.  This  would  exercise  the  Redevelopment 
Commisssion ' s prerogative  under  the  contract. 

Mr.  Weinraub  recommended  that  the  staff  write  this  letter  informing 
them  that  they  are  in  default  and  if  they  are  not  here  at  our 
March  meeting  to  answer  questions,  their  contract  will  be  in 
default . 

A discussion  followed: 

Mrs.  Stith  moved  that  a letter  be  prepared  and  sent  to  Mid- 
Town  informing  them  of  being  in  default  of  their  contract  and 
issuing  them  a 30  day  notice  to  perform  as  specified. 

Mr.  Trent  seconded  the  motion. 

Mr.  Weinraub  moved  that  we  send  Mid-Town  Development  Company 
a letter  concerning  their  default  of  the  contract  as  per  the 
Redevelopment  Commission's  discussions  and  on  voice  vote  all 
answered  "Aye". 

Mr.  Weinraub  introduced  Michael  Weiner  of  Raymond,  Parish, 

Pine  & Weiner. 

NEW  BUSINESS: 

Resolution  No.  82-01  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  to  the  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area 

Mr.  Wasson  stated  that  this  Resolution  has  been  reviewed  by 
the  staff.  Mr.  Lebamoff  was  previously  in  with  another  property 
for  tax  abatement.  The  staff  recommends  approval. 

Mr.  Stith  moved  that  we  approve  Resolution  No.  82-01. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  82-02  - Resolution  of  Fort  Wayne  Redevelopment 

Commisssion,  Governing  Body  of  City  of  Fort  Wayne  Department 

of  Redevelopment  Recommending  to  the  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area 

Mr.  Wasson  stated  that  the  staff  has  approved  recommendation 
and  feels  that  it  is  very  much  in  line  for  tax  abatement. 

Mr.  Trent  moved  that  we  approve  Resolution  No.  81-02. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 


. 


Resolution  No.  81-03  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Contract  for  Professional  Engineering 
Services 

Mr.  Weinraub  stated  that  this  is  the  Contract  between  the  Redevelopment 
Commission  and  Robert  Leas,  Consulting  Engineer.  He  does  a 
wonderful  job  for  us. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  82-03. 

Mr.  Trent  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Fort  Wayne  Art  Museum 


Mr.  Wasson  stated  that  the  site  where  the  Art  Museum  is  to 

be  constructed  has  been  a redevelopment  site  for  a number  of 

years  and  one  of  our  responsibilities  is  that  we  approve  construction 

plans.  He  asked  that  A1  Sheldon  of  Moake , Sheldon,  Kratzat, 

the  architects  for  the  project,  come  and  present  the  plans 

to  the  Commission  for  approval. 

Mr.  Sheldon  stated  that  the  site  for  the  Museum  is  located 
next  to  the  performing  Arts  Center  which  will  become  a focal 
point  for  the  City  of  Fort  Wayne.  The  building,  itself,  will 
consist  of  the  Art  Museum,  Exhibition  space,  orientation  space, 
education  area,  200  seat  auditorium,  art  for  sale  gallery  on 
the  second  floor,  Art  Museum  shop,  10,000  square  foot  exhibit 
space,  6,000  square  foot  storage  space  for  the  paintings,  vault 
area.  There  is  a proposal  for  a basement  as  an  add  alternate 
depending  on  what  money  is  available.  The  education  process 
will  take  place  on  the  1st  floor  and  in  the  basement,  2nd  floor 
is  the  administration  space  overlooking  the  education  area 
on  the  North  side,  and  the  main  library  on  the  South  side. 

In  the  back  of  the  auditorium  is  a 700  square  foot  kitchen. 

Bids  are  due  April  1,  1982,  groundbreaking  is  scheduled  for 
April  4,  1982  with  construction  beginning  that  same  week.  Total 
budget  cost  3.2  million.  The  actual  construction  cost  is  about 
2.6  with  a total  of  39,000  square  feet. 

A discussion  followed. 

Mr.  Weinraub  entertained  a motion  that  we  approve  the  construction 
plans  of  the  Fort  Wayne  Art  Museum  and  that  the  staff  prepares 
Resolution  No.  81-04. 

Mr.  Trent  made  a motion  to  approve  construction  plans  and  with 
the  proper  documentation. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Presentation  By  Three  Rivers  Festival  Committee 


Mr.  Housman  came  forward  and  asked  the  Redevelopment  Commission 
to  consider  them  in  using  vacant  land  for  a "Fun  Center"  during 
the  Three  River's  Festival.  The  land  is  located  just  north 
of  Main  Street  between  Calhoun  and  Harrison.  This  would  consist 
of  games  such  as  Dunk  Tanks,  Laserbeam  Baseball  Throws,  Jello 
Jumps,  etc.  Participation  would  be  limited  to  non-profit  service 
and  community  organizations  such  as  Kiwanis  Clubs,  Lions  Clubs, 
YMCA,  Sororities,  etc.  All  the  Civic  groups  would  provide 
their  own  equipment. 


A discussion  followed. 


■ 
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Mrs.  Stith  stated  that  she  is  in  favor  of  having  something 
downtown  because  to  her  the  Three  Rivers  Festival  has  gotten 
to  be  boring  because  it  doesn't  have  very  much  to  offer  people. 
Everybody  flocks  downtown  but  there  is  nothing  for  them  to 
do.  The  land  ought  to  be  utilized  for  people  to  come  down 
and  have  "good  Clean  fun"  and  enjoy  themselves. 

A discussion  followed. 

Mr.  Weinraub  stated  that  the  staff  draw  up  a resolution  to 
be  approved  at  our  March  meeting  between  the  Three  Rivers  Festival 
Committee  and  the  Redevelopment  Commission. 

Mr.  Robinson  stated  that  the  resolution  will  have  to  be  drawn 
up  with  contingencies  in  case  the  Redevelopment  Commission 
would  enter  into  a contract  with  a developer  for  the  land. 

Mrs.  Stith  stated  that  the  Three  Rivers  Parade  is  the  finest 
she  1 s ever  seen . 

Request  by  Hana-Creighton  Association  for  Use  of  Vacant  Land 
in  Hana-Creighton  Area  For  Garden 


Mr.  Wasson  stated  that  the  Hana-Creighton  Association  has  contacted 
our  office  with  regard  to  using  a Parcel  of  unused  land  in 
the  Hana-Creighton  area  for  a community  garden. 

A discussion  followed. 

Mr.  Wasson  stated  that  the  same  stipulation  would  be  drawn 
up  regarding  a developer  wanting  to  purchase  the  land. 

Approval  of  Annual  Report 


Mr.  Wasson  stated  that  this  report  is  an  update  on  the  various 
projects.  It  is  required  by  law  to  be  submitted  each  year. 

Mr.  Weinraub  moved  that  we  approve  the  Annual  Report  to  the 
Mayor . 

Mr.  Trent  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Status  Report  by  Mike  Weiner  of  Raymond,  Parish,  Pine  & Weiner 
on  Building  Condition  Survey 


Mr.  Weiner  stated  that  he  wanted  to  give  the  commission  a status 

report  on  the  downtown  building  condition  survey.  He  thanked 

Fort  Wayne  for  the  frigid  and  subartic  weather  conditions  during 

the  survey.  The  field  work  has  been  completed.  There  was 

a total  of  575  buildings  in  the  downtown  area.  For  each  building, 

a written  report  was  prepared.  The  buildings  were  grouped 

into  three  different  catagories;  standard,  buildings  with  deficiencies, 

and  structurally  dilapidated.  The  preliminary  analysis  shows 

about  a dozen  buildings  in  the  third  catagory.  About  half 

of  the  buildings  had  deficiencies  of  one  sort  or  another  with 

the  other  half  being  standard.  The  map,  building  by  building 

will  be  ready  by  our  next  meeting  of  the  results  of  the  survey. 

This  will  give  a detailed  data  report  on  the  breakdown  on  the 
types  of  buildings,  the  locations  of  the  three  types,  and 
recommendat ions . 

OTHER  BUSINESS: 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  has  been 
preparing  plans  for  the  development  of  a surface  parking  lot 
on  West  Main  Street,  West  of  Harrison  Street.  Bids  will  be 
going  out  on  March  1,  1982.  A pre-bid  conference  on  March 
8,  1982.  Bids  will  be  received  on  March  15,  1982.  Contract 


award  on  March  22,  1982.  There  will  be  74  spaces,  entrance 

will  be  off  of  Pearl  Street,  black  topped,  landscaped  and  lighted. 

A discussion  followed. 

Mr.  Wasson  stated  that  somewhere  down  the  road  he  expects  some 
construction  on  the  lot.  The  sanitary  and  storm  sewers  will 
be  hooked  up  so  that  it  won't  have  to  be  dug  up  at  a later 
date . 

Mrs.  Zickgraf  stated  that  construction  will  begin  May  1,  1982, 
weather  permitting. 

Mr.  Weinraub  entertained  a motion  that  this  meeting  be  adjourned. 
Mrs.  Stith  moved  that  we  adjourn  this  meeting. 

Mr.  Trent  seconded  the  motion. 

Our  next  meeting  will  be  March  22,  1982. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 
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Minutes  of  Special  Meeting 


DATE : 


January  22,  1982 


PLACE: 


Eighth  Floor  Conference  Room, 
City-County  Building,  One  Main 
Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT : 


Leonard  Weinraub,  President 
Stephen  Smith,  Vice  President 
Hana  Stith,  Secretary 


STAFF  PRESENT: 


Gary  E.  Wasson,  Executive  Director 
Judith  E.  Scranton 


OTHERS  PRESENT: 


Richard  D.  Robinson,  Attorney 


Election  of  Officers 


Hana  Stith,  Secretary,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  4:18  P.M.  Mrs.  Stith  called 
roll  call  and  stated  that  Leonard  Weinraub,  Stephen  Smith,  and 
herself  were  present. 

Mrs.  Stith  moved  that  Leonard  Weinraub  be  elected  as  President, 
Stephen  Smith  as  Vice  President  and  herself  as  Secretary. 

Mr.  Weinraub  seconded  the  motion. 

All  voted  "Aye"  and  the  motion  was  carried. 

Mrs.  Stith  asked  if  there  were  any  other  nominations. 

There  was  no  response. 

Mrs.  Stith  stated  that  the  Elections  were  over. 

OTHER  BUSINESS: 

Mr.  Wasson  stated  that  there  were  tax  abatements  with  a number 
of  businesses  and  that  a date  for  our  next  meeting  should  be 
scheduled . 

Mr.  Weinraub  moved  that  the  meeting  be  scheduled  February  22, 

1982  and  the  second  Monday  of  every  month,  thereafter. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye". 

TEMPORARY  PARKING  LOT 

Mr.  Weinraub  moved  that  we  table  the  temporary  parking  lot. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

WEST  MAIN  STREET  RENEWAL  PROJECT 

Mr.  Wasson  stated  that  there  was  another  group  interested  in 
the  West  Main  Street  Project.  He  met  with  Mr.  Zacher  and  has 
talked  with  him  on  a daily  basis.  Mr.  Zacher  informed  Gary 
that  he  has  a commitment  from  an  insurance  company.  If  Mr. 

Zacher  does  not  have  the  commitment  in  writing  in  hand  the 
Commission  will  reopen  the  project  for  other  developers. 


' 


A discussion  followed. 


OLD  DRUG  BUILDING 

Mr.  Robinson  stated  that  Ronald  Sowers,  who  is  representing 
Dr.  Bierman,  is  looking  for  a purchaser  for  the  bonds. 

Mr.  Weinraub  brought  Mr.  Smith  up-to-date  on  what  was  being 
planned  for  the  Old  Drug  Building  Site. 

Mr.  Wasson  stated  that  new  projects  in  the  downtown  area  included 
the  Rivergreenway  and  an  Allen  County  State  Bank  branch.  T.I.F. 
had  been  ruled  constitutional  by  the  State  Supreme  Court  which 
means  new  financing  for  redevelopment  projects. 

The  meeting  adjourned  by  4:35  P.M. 


Respectfully  submitted, 


MINUTES  OF  THE  REGULAR  MEETING 


DATE: 
PLACE : 


MEMBERS  PRESENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 


December  14,  1981 

Ninth  Floor  Conference  Room, 
City-County  Building,  One 
Main  Street,  Fort  Wayne,  IN 

Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 
John  L.  Andreas 
Leonard  M.  Weinraub 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Philip  Michalowski,  Raymond, 

Parish,  Pine,  & Weiner 

Robert  L.  Leas 

Darrell  Post 

Edward  Phillipp 

Richard  Phillipp 

Robert  Schrier,  PTC 

Richard  Wolsfeld,  BRW 

Steve  Thomma,  Journal  Gazette 

Kathleen  LaPore,  WMEE 

Roger  Rayl , WOWO 


Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the  Redevelopment 
Commission  to  order  at  7:33  P.M.,  and  asked  the  secretary  for 
a roll  call.  Mrs.  Stith  stated  that  all  were  present. 

APPROVAL  OF  MINUTES: 

Mr.  Rood  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  and  the  Regular  Meeting  of  November  9,  1981. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  unusual 
on  any  of  the  vouchers  for  this  month. 

Mr.  Wasson  stated  that  there  was  nothing  unusual. 

Mr.  Andreas  moved  that  we  approve  the  vouchers  for  the  month 
of  November,  1981  and  the  invoice  from  Rothberg,  Gallmeyer, 
Fruechtenicht  and  Logan  for  the  month  of  November,  1981. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 
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OLD  BUSINESS: 


Temporary  Parking  Lot 

Mr.  Hutner  stated  that  the  Commissioners  had  received  a memo 
from  Gary  Wasson  requesting  input  pertaining  to  the  two  different 
locations  and  what  arrangements  would  be  in  order  for  the  temporary 
parking  lot.  He  stated  (1)  that  the  present  lot  could  be  extended 
with  Mr.  Light  operating  it  and  paying  us  rent,  (2)  the  other 
location  is  the  other  half  of  the  garage  lot  which  would  be 
used  as  free  parking  for  the  employees  of  the  downtown  area 
or  having  the  different  organizations  in  the  area  giving  a 
small  amount  to  the  Redevelopment  Commission  as  rental,  and 
(3)  the  possibility  of  using  both  lots  for  short-term  parking. 

A discussion  followed. 

Mr.  Wasson  stated  that  if  the  East  side  was  used  as  free  parking 
for  customers  or  downtown  employees,  there  probably  would  not 
be  the  responsibility  of  that  much  invested  into  the  land. 

If  you  go  across  the  street  and  the  property  is  being  rented 
to  Carl  Light,  you  have  to  make  sure  the  property  is  being 
functional  all  the  time  Mr.  Light  is  paying  the  rent. 

A discussion  followed. 

Mr.  Leas  stated  that  removing  the  debris  off  the  lots  would 
cost  $500.  Grading  would  run  $1,000,  and  the  grater  would 
run  $1,000.  There  are  only  two  types  of  fill  that  can  be  used 
at  this  time,  cheap  stone  and  processed  stone,  which  is  crushed 
stone.  Ties  would  run  $2,000.  There  is  drainage  to  think 
about,  security  and  snow  can  be  a real  problem. 

A discussion  followed. 

Mr.  Weinraub  stated  that  Mr.  Leas  has  given  us  a ball  park 
figure  of  $20,000  to  fix  up  both  lots  to  make  it  safe  to  park 
until  sometime  next  Fall.  This  would  mean  an  investment  of 
$12,000  - $14,000  by  the  Commission. 

Mr.  Hutner  stated  that  he  couldn't  see  that  much  money  being 
needed  to  fix  up  the  lots.  When  the  parking  garage  was  being 
built,  the  construction  workers  were  using  the  lot  for  parking 
and  they  didn't  have  any  problems. 

Mr.  Leas  stated  that  Martins,  Inc.,  kept  the  lot  up.  He  stated 
that  for  the  Vetran's  Day  Parade,  the  police  opened  the  lot 
without  permission  and  luckly  it  was  a nice  day  and  there  weren't 
any  problems  to  speak  of.  If  it  would  rain  or  snow,  there 
would  be  a problem. 

A discussion  followed. 

Mrs.  Stith  stated  that  we  are  all  looking  for  the  good  of  Fort 
Wayne  and  want  to  do  something  for  the  downtown  which  is  needed 
badly.  We  have  given  a lot  of  work  to  various  companies,  why 
can't  the  commission  contact  some  of  these  people  to  volunteer 
their  services. 

A discussion  followed. 

It  was  discussed  that  the  Commission  would  take  quotes  on  both 
lots  and  specifications  would  be  prepared  for  this. 
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Mr.  Rood  made  a motion  that  the  executive  director  be  authorized 
to  get  specifications  and  quotes  and  find  out  what  can  be  done 
for  $7,500  for  both  sides. 

Mrs.  Stith  seconded  the  motion. 

Mr.  Wasson  stated  that  he  would  spec  and  get  quotes  for  both 
sides  to  see  what  we  can  get  done  for  $7,500  or  less  plus  quotes 
on  the  total  area. 

Mr.  Hutner  asked  if  all  were  in  favor  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-57  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  City  of  Fort  Wayne,  Department 
Selecting  Richard  G.  Phillipp  as  Developer  of  Portion  of  Broadway 
Block 

Mr.  Wasson  stated  that  at  the  last  meeting  Mr.  Phillipp  presented 
his  proposal  for  the  Broadway  Block  for  $21,000  less  the  cost 
of  relocation  of  the  sewer.  At  that  time,  we  did  not  have 
a firm  figure  for  the  relocation  of  the  sewer  but  an  estimate 
of  $12,000.  In  the  meantime,  Mr.  Phillipp  has  secured  three 
bids  with  the  lowest  being  $10,375.  This  would  be  the  amount 
entered  into  the  Resolution  and  the  contact. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-57. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-59  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Construction  Plans  Submitted  by 
Richard  G.  Phillipp  for  Real  Estate  in  the  West  Central  NDP 
Renewal  Project  (IND.  A-14) 

Mr.  Wasson  introduced  Mr.  Phillipp  to  the  Commissioners  who 
were  not  at  our  last  Commission  meeting. 

As  the  Commissioners  looked  at  a drawing  Mr.  Phillipps  submitted, 
he  explained  that  the  building  is  9,000  sq . ft.,  90  ft.  to 
the  front,  100  ft.  long.  It  will  be  of  a dark  bronze  steel 
siding  on  three  sides,  brick  veneer  on  the  front  and  landscaped. 

Mr.  Wasson  stated  that  one  of  the  requirements  of  the  plan 
was  that  the  building  be  adequately  screened  from  the  residences 
of  Lavina  and  Van  Buren. 

A discussion  followed. 

Mr.  Rood  stated  that  the  building  is  very  attractive  and  that 
Mr.  Phillipps  has  cooperated  with  the  Commission  and  with  Mr. 
Wasson's  suggestions  on  the  landscaping,  made  a motion  that 
the  plans  be  approved  as  submitted. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-59. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 
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Resolution  No.  81-60  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Authorizing  Execution  and  Delivery  of  Conveyance 

Mr.  Wasson  stated  that  this  is  the  Phillipps  project  and  the 
rezoning  should  come  up  next  week. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-60. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


Resolution  No.  81-61  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Contract  For  Engineering  and  Architectural 
Design  Services 

Mr.  Wasson  stated  that  Bennett,  Ringrose,  Wolsfeld,  Jarvis, 

Gardner,  Inc.,  (BRW)  is  the  consulting  firm  hired  by  PTC  to 
take  a look  at  the  Calhoun  Street  project.  PTC  is  going  to 
proceed  with  relocation  of  the  transfer  points. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-61. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 


Resolution  No.  81-62  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Approving  Change  Order  No.  1 with  Moeller ing  Construction 
Co . , Inc . 

Mr.  Wasson  stated  that  this  resolution  was  on  the  relocation 
of  a Combined  Sewer  in  Block  II  of  the  Civic  Center  Project. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-62. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


Presentation  of  Future  Planning  Activities  by  Phil  Michalowski 
of  Raymond,  Parish,  Pine  & Weiner 

Mr.  Wasson  stated  that  TIF  has  been  ruled  constitutional  by 

the  State  Supreme  Court  which  means  new  financing  for  redevelopment 

projects . 

Mr.  Michalowski  stated  that  financing  could  be  made  available 
in  Fort  Wayne.  Building  Condition  Survey  to  start  in  January 
which  will  take  about  two  weeks  and  four  to  five  weeks  to  tabulate 
informat  ion . 

Mr.  Wasson  stated  the  area  involved  is  bounded  by  the  St.  Mary's 
River,  Fairfield  Avenue,  Norfolk  and  Western  Railroad  and  Clay 
Street . 

The  meeting  was  adjourned  at  9:03  P.M. 
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Aye"  . 


Aye" . 


Respectfully  Submitted, 
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MINUTES  OF  PUBLIC  HEARING 


DATE : 

PLACE: 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


November  9,  1981 

Eighth  Floor  Conference  Room,  City- 
County  Building,  One  Main  Street, 
Fort  Wayne,  IN 

Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
John  L.  Andreas 

Leonard  M.  Weinraub 
Hana  L.  Stith,  Secretary 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
Reverend  Jesse  White 
Larry  Heard 
Ivan  Lebamoff 

Dick  Isenhour,  News  Sentinel 
Steve  Thomma , Journal  Gazette 
Linda  Loshe,  WOWO 


Mr.  Hutner,  President,  called  the  Public  Hearing  to  hear  and  receive 
comments  regarding  Resolution  No.  81-53  which  recommends 
to  the  Common  Council  of  the  City  of  Fort  Wayne  adaptation 
on  the  Declaratory  Resolution  Designating  Lot  489  in  Hanna's 
addition  located  in  the  City  of  Fort  Wayne  as  an  urban  development 
area  for  the  purpose  of  Public  Law  No.  69  as  enacted  by  the 
1977  General  Assembly  and  amended  in  1979.  Legal  notices 
were  published  in  the  Journal  Gazette  and  News  Sentinel  on 
Friday,  October  23,  1981  and  Friday,  October  30,  1981.  The 
Commission  will  provide  an  opportunity  this  evening  for  all 
persons  and  organizations  to  express  their  views  with  respect 
to  the  designation  of  Lot  489  in  Hanna's  addition,  Fort  Wayne, 

Indiana  described  in  Resolution  No.  81-47  as  an  urban  development 
area . 

Anyone  wishing  to  file  a written  remonstrance  or  objection 
should  do  so  during  this  hearing.  All  statements  should 
be  brief  and  to  the  point.  Each  speaker  should  come  forward 
and  give  their  name,  address  and  organization.  Anyone  wishing 
to  make  a statement  regarding  the  resolution  on  Lot  489  in 
Hanna's  addition,  Fort  Wayne,  Indiana,  would  you  do  so  at 
this  time. 

Mr.  Ivan  Lebamoff  came  forward  and  introduced  himself  as 
an  attorney  here  in  Fort  Wayne. 

Mr.  Lebamoff  stated  that  he  and  his  wife  recently  acquired 
a building  called  the  Culver  building  located  at  120  West 
Wayne.  The  building,  up  until  very  recently  was  owned  by 
a Chicago  Trust  Department  and  was  not  maintained  very  well. 

The  building  will  need  improvements  and  repairs  running  approximately 
$100,000  just  on  the  second  floor  and  this  would  be  the  first 
phase  of  the  project.  This  would  include  ducting  and  building 
the  two  bathrooms,  repairs  to  the  roof,  central  air  conditioning 
and  ventilating,  ceiling  lowered,  new  lights,  two  rooms  will 
be  added.  All  windows  will  be  replaced.  The  second  phase 
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of  the  project  will  include  refurbishing  the  first  floor 
and  restoring  the  outside  walls  to  its  original  visad.  They 
hope  to  begin  work  December  1,  1981. 

A discussion  followed. 

Mr.  Hutner  asked  if  there  were  any  more  comments. 

There  was  no  response. 

Mr.  Hutner  then  declared  the  Public  Hearing  closed  at  7:40 

P.M. 


Respectfully  Submitted, 
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MINUTES  OF  THE  REGULAR  MEETING 


DATE: 

PLACE : 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


November  9,  1981 

Eighth  Floor  Conference  Room,  City- 
County  Building,  One  Main  Street, 
Fort  Wayne,  Indiana 

Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
John  L.  Andreas 

Leonard  M.  Weinraub 
Hana  L.  Stith,  Secretary 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
Reverend  Jesse  White 
Larry  Heard 
Ivan  Lebamoff 

Dick  Isenhour,  News  Sentinel 
Steve  Thomma,  Journal  Gazette 
Linda  Loshe , WOWO 


Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:41  P.M.  Hana  Stith, 
Secretary,  was  not  present,  therefore,  Mr.  Rood  called  roll 
call  and  stated  all  were  present  except  for  Mr.  Weinraub 
and  Mrs.  Stith. 

APPROVAL  OF  MINUTES: 

Mr.  Andreas  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  and  the  Special  Meeting  of  October  14,  1981. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  unusual 
on  any  of  the  vouchers. 

Mr.  Wasson  stated  that  there  was  nothing  unusual. 

Mr.  Rood  moved  that  we  approve  the  vouchers  for  the  month 
of  October,  1981. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OLD  BUSINESS: 

True  Love  Missionary  Baptist  Church 

Reverend  Jesse  White  came  forward  to  bring  the  Commission 
up  to  date.  He  stated  that  the  inspector  was  out  and  that 
the  drainage  system  and  some  eighteen  (18)  doors  needed  to 
be  taken  care  of.  Total  amount  of  financing  with  all  work 
required  will  run  quite  a bit  of  money.  It  will  be  at  least 
Summer  before  anything  can  be  done.  James  McCarren,  local 
architect,  is  doing  a drawing  that  will  be  available  to  us 
at  our  next  meeting. 
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Mr.  Rood  stated  that  he  would  like  to  see  the  church  do  something 
with  the  land  but  if  someone  else  came  along,  interested 
in  the  property,  they  would  be  allowed  to  bid. 

A discussion  followed. 

Reverend  White  stated  that  their  financing  is  through  Peoples 
Trust  Bank.  When  they  built  the  church,  they  borrowed  $210,000 
and  put  $200,000  in  themselves.  They  are  going  to  raise 
as  much  as  they  can  for  the  new  facilities. 

Mr.  Wasson  stated  that  the  Commission  would  like  to  have 
the  drawing  a few  days  before  the  next  Commission  meeting 
so  that  he  can  review  it. 

Discussion  of  Temporary  Parking  Lot  and  Approval  of  Costs 


Mr.  Hutner  stated  that  at  our  last  meeting  we  had  discussed 
using  Phase  II  of  the  City  Parking  Garage  as  a temporary 
parking  lot  and  asked  Gary  Wasson  to  bring  the  Commission 
up  to  date. 

Mr.  Wasson  stated  that  we  had  looked  at  developing  the  South 
half  of  the  current  Civic  Center  parking  garage  to  be  used 
on  an  interim  basis  until  construction  could  get  started 
on  Phase  II.  The  intention  of  the  lot  would  be  for  transient 
parking  only,  limited  to  two  or  three  hours.  After  much 
discussion  with  our  engineers  and  contractors,  the  bare  minimum 
cost  would  be  approximately  $10,000,  to  put  in  stone  only. 

No  drainage  or  landscaping.  This  area  would  accomodate  approximately 
(70)  automobiles.  Through  other  discussions  with  our  attorney, 
with  people  from  the  Board  of  Works,  and  Parking  Administration, 

Mr.  Wasson  stated  that  it  is  his  recommendation  to  the  Commission 
to  pursue  the  temporary  lot,  contact  some  various  parking 
lot  operators  to  see  if  they  would  operate  it.  It  was  originally 
discussed  that  the  charge  for  parking  would  be  very  low  and 
in  order  to  charge,  we  would  need  a shanty.  We  are  proceeding 
to  make  application  with  the  Board  of  Zoning  Appeals  for 
a variance  for  a temporary  parking  lot . It  is  scheduled 
to  come  up  for  action  by  the  BZA  November  19,  1981. 

A discussion  followed. 

Mr.  Rood  made  a motion  to  give  Gary  Wasson  the  authority 
to  move  ahead  on  one  of  the  two  lots  if  variance  goes  through. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

New  Business: 

Resolution  No.  81-53  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Recommending  To  The  Common  Council  of  The 
City  of  Fort  Wayne  Adoption  of  The  Declaratory  Resolution 
Designating  a Parcel  of  Real  Estate  as  an  Urban  Development 
Area 

Mr.  Hutner  stated  that  this  Resolution  is  for  the  approval 
of  the  tax  abatement  discussed  earlier  in  the  Public  Hearing 
held  on  this  date  prior  to  this  Regular  Meeting. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-53. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 
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Resolution  No.  81-54  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Payment  of  Relocation  Costs 

Mr.  Wasson  stated  that  Lincoln  Life  in  their  relocation  of 
the  Groups  Benefit's  office,  which  is  located  in  Parcel 
4-9B,  the  old  IBM  Building  on  Harrison  Street.  They  used 
their  own  personnel  and  electricians  to  move  their  equipment 
at  a cost  of  $20,315.  They  did  not  get  three  (3)  outside 
bids,  therefore,  they  need  the  approval  of  the  Commission. 

The  costs  are  reasonably  below  estimates  of  what  it  could 
take  to  do  the  job. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-54. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-55  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Costs  of  Quality  Control  Services  - 
Demolition,  Block  IV 

Mr.  Wasson  stated  that  this  Resolution  is  for  entering  into 
an  agreement  with  M.I.T.  One  of  the  areas  of  the  block  that 
we  are  demolishing  at  this  time,  especially  the  Northwest 
corner  of  the  block  where  the  Travelodge  was  and  the  IBM 
Building.  There  are  some  rather  severe  subsoil  conditions 
that  need  special  monitoring  as  far  as  backfilling  to  make 
sure  the  right  compaction  is  completed.  We  have  asked  M.I.T. 
to  have  one  of  their  soil  engineers  on  the  site  at  all  times 
so  that  we  can  be  assured  the  demolition  contractor  is  putting 
in  the  proper  backfill  for  construction  later  on.  We  are 
talking  about  a figure  not  to  exceed  $8,400. 

A discussion  followed. 

Mr.  Rood  made  a motion  to  approve  Resolution  No.  81-55. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-56  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Granting  an  Easement  in  Block  IV,  Civic  Center 
II  Renewal  Project 

Mr.  Wasson  stated  that  this  Resolution  is  to  provide  I & M 
an  easement  for  an  existing  manhole  in  the  north  side  of 
the  East/West  Alley  between  Lewis  and  Douglas  Streets  in 
the  Botanical-Conservatory  Site. 

A discussion  followed. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-56. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OTHER  BUSINESS: 

Update  on  Hotel 


Mr.  Wasson  stated  that  where  the  Hotel  stands  at  this  time, 
developers  have  received  approval  from  City  Council  for  their 
ten  million  dollar  bond  issue  which  would  be  guaranteed  by 
LNL  at  11J%.  They  are  now  in  a position  to  start  preparation 
of  a marketing  strategy.  Other  items  in  the  financing  are 
the  3.8  million  in  equity,  2.5  million  EDAG,  1.1  million 
local  second  mortgage,  for  a total  cost  of  approximately 
184  million  dollars.  The  Convention  Authority  met  last 
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week  and  there  was  a lot  of  discussion  as  to  whether  the 
Civic  Center  should  proceed  on  its  own  or  wait  for  the  Hotel. 

They  decided  that  it  would  be  most  advantageous  to  build 
the  Hotel  and  the  Civic  Center  at  the  same  time.  A deadline 
of  March  1,  1982  has  been  set  for  financing  to  be  on  its 
way  to  make  a decision  to  proceed  with  the  Civic  Center  alone 
or  with  the  Hotel. 

PTC 

Mr.  Hutner  stated  that  PTC  has  requested  from  the  Redevelopment 
Commission  approximately  $30,000  to  proceed  with  the  engineering 
studies.  They  would  like  to  have  this  money  available  to 
them  for  funding  and  bonding.  They  are  proposing  one  of 
two  things;  (1)  moving  the  transfer  area  away  from  the  downtown 
area  (2)  usage  of  the  City-County  parking  area  North  of  the 
elevat ion . 

Mr.  Hutner  opened  this  for  discussion. 

Mr.  Wasson  stated  that  PTC  is  applying  for  some  funds  from 
the  Urban  Mass  Transit  Authority  to  build  these  facilities. 

They  would  like  to  get  started  immediately  within  the  next 
two  or  three  months  on  the  engineering  so  that  when  they 
get  their  grant  they  can  begin  construction  of  transfer  points 
by  a year  from  now. 

A discussion  followed. 

Mr.  Rood  made  a motion  to  authorize  Gary  Wasson,  Robert  Hutner, 
and  Richard  Robinson  to  formulate  some  type  of  an  agreement. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-57  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  City  of  Fort  Wayne,  Department 
Selecting  Richard  G.  Phillipp  as  Developer  of  Portion  of 
Broadway  Block. 

Mr.  Phillipp  came  forward  and  introduced  himself.  He  and 

his  father  are  third  and  fourth  generation  of  Phillipp's 

Church  Supplies  that  has  been  in  operation  for  about  sixty 

years  on  Broadway.  They  have  been  in  the  area  and  want  to 

continue  staying  in  the  area.  They  are  seeking  greater  merchandising 

facilities  and  want  to  increase  their  sales  staff.  Mr.  Phillipp 

showed  the  Commission  a blue  print  of  what  they  are  thinking 

of  doing.  It  is  a Harley-Graham  building  of  steel  structure 

on  three  sides  with  brick  on  the  front.  Total  cost  of  improvements 

less  lot  would  be  about  $180,000.  Funds  are  coming  from 

Personal,  Corporate,  and  Fort  Wayne  National  Bank  with  Letter 

of  Commitment.  They  would  like  to  begin  work  as  soon  as 

possible.  Their  present  building  will  not  be  torn  down. 

Mr.  Wasson  stated  that  there  is  a sewer  that  will  need  to 
be  relocated  on  this  property. 

A discussion  followed. 

Mr.  Wasson  stated  that  the  Commission  would  select  Phillipp 
as  developer  pending  approval  of  the  construction  plans  and 
finance  plans. 


A discussion  followed. 
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A motion  was  made  to  approve  Richard  G.  Phillipp  as  developer 
of  a portion  of  the  Broadway  Block  pending  change  in  price 
due  to  relocation  of  sewer. 

On  voice  vote,  all  answered  "Aye". 

Resolution  No.  81-58  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Granting  an  Easement  in  Block  IV,  Civic  Center 
II  Renewal  Project 

Mr.  Wasson  stated  that  this  Resolution  is  for  granting  an 
easement  for  a sewer  in  the  Botanical  Gardens  Site.  It  had 
to  be  moved  because  it  came  right  out  in  the  middle  of  a 
fire  hydrant. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-58. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

The  meeting  was  adjourned  at  9 P.M. 


Respectfully  submitted, 


Hana 
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Mr.  Hutner  called  the  Public  Hearing  to  order  at  7:32  P.M. 

Mr.  Hutner,  President,  stated  that  this  is  a Public  Hearing  to  hear 
receive  comments  regarding  Resolution  No.  81-47  which  recommends 
to  the  common  council  of  the  City  of  Fort  Wayne  Adaptation 
on  the  Declaratory  Resolution  designating  Lots  38-42  in 
Whites  Second  Addition,  and  Lots  91-93  in  Winches  First, 

Second  and  Third  Additions  located  in  the  City  of  Fort  Wayne 
as  Urban  Development  areas  for  the  purpose  of  Public  Law 
No.  69  as  enacted  by  the  1977  General  Assembly  and  amended 
in  1979.  Legal  notices  were  published  in  the  Journal  Gazette 
and  News  Sentinel  on  Friday,  September  25,  1981  and  Friday, 

October  2,  1981.  The  Commission  will  provide  an  opportunity 

this  evening  for  all  persons  and  organizations  to  express 

their  views  with  respect  to  the  designations  of  Lots  38- 

42  in  Whites  Second  Addition,  and  Lots  91-93  in  Winches 

First,  Second  and  Third  Additions,  Fort  Wayne,  Indiana  described 

in  Resolution  No.  81-47  as  an  Urban  Development  area.  Anyone 

wishing  to  file  a written  remonstrance  or  objection  should 

do  so  during  this  hearing.  All  statements  should  be  brief 

and  to  the  point.  Each  speaker  should  come  forward  and 

give  their  name,  address  and  organization.  Anyone  wishing 

to  make  a statement  regarding  the  Resolution  on  Lots  38- 

42  in  Whites  Second  Addition,  and  Lots  91-93  in  Winches 

First,  Second  and  Third  Additions,  Fort  Wayne,  Indiana, 

would  you  do  so  at  this  time. 

Mr.  Wasson  stated  that  Mr.  Don  Clemens  is  here  from  Wayne 
Metal  Protection. 
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Mr.  Clemens  came  forward  and  introduced  himself  as  President 
of  Wayne  Metal  Protection  located  at  1511  Wabash,  Fort  Wayne, 
Indiana.  He  stated  that  the  original  plans,  when  they  got 
bonding  power  a couple  of  years  ago,  was  to  make  an  addition 
to  their  place  of  business  which  would  allow  production 
capacity  as  well  as  purchasing  waste  treatment  that  was 
required  as  a result  of  Federal  EPA  regulations.  Part  of  the 
program  was  that  the  SBA  was  to  make  available  to  the  industry 
which  was  subject  to  these  regulations.  They  were  to  make 
guarantee  power  available  for  us  to  sell  pollution  control 
bonds,  but  because  of  the  money  shortage,  they  were  not 
accepting  applications.  Because  of  this,  they  held  up  on 
construction  plans  for  the  100'  building  but  they  needed 
more  space  so  they  began  construction  of  a smaller  space. 

Plans  are  in  the  future  to  go  ahead  with  the  expansion  and 
purchase  Waste  Treatment  Equipment. 

Mr.  Rood  asked  Mr.  Clemens  to  explain  the  process. 

Mr.  Clemens  stated  that  they  do  metal  finishing,  electroplating, 
anodizing,  polishing  and  buffing  on  parts  fof  companies 
like  GE,  Tokheim,  Magnavox,  International  Telephone.  They 
send  their  parts  to  us  and  we  put  the  finish  on  them  for 
corrosion  resistance  or  some  other  characteristic  they  need. 

In  doing  this,  chemicals  are  used  that  have  to  be  kept  out 
of  the  water. 

A discussion  followed. 

Mr.  Wasson  stated  that  this  application  presents  an  unusual 
situation.  Mr.  Clemens  did  receive  a building  permit  two 
days  prior  to  the  filing  of  his  application  with  the  City 
Clerk's  office.  This  is  in  contradiction  with  the  Commission's 
policy  of  timely  filing.  Mr.  Clemens  originally  filed  an 
application  on  November  7,  1979.  No  action  was  taken  by 
the  applicant  on  the  original  application  because  of  pending 
changes  in  the  Environmental  Protection  Agency  regulations 
concerning  the  metal  plating  industry.  It  has  just  been 
recently  that  the  EPA  regulations  have  become  settled  enough 
that  Wayne  Metal  Protection  has  decided  that  it  can  procede 
with  its  expansion. 

A discussion  followed. 

Mr.  Hutner  asked  if  there  was  anyone  else  who  wished  to 
speak  for  or  against  the  abatement. 

There  was  no  response. 

Mr.  Hutner  then  declared  the  Public  Hearing  closed  at  7:20 

P.M. 


Respectfully  submitted, 
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BID  OPENING 


Mr.  Wasson  stated  that  we  have  one  bid  which  has  been  submitted 
on  Disposition  Parcel  4,  West  Main  Street  Renewal  Project, 
Amended.  The  bid  is  for  the  purchase  of  the  property  in 
the  amount  of  $44,050.  Earnest  money  has  been  received. 
Anticipated  cost  to  be  one  million  dollars.  The  Property 
is  the  Old  Drug  Building  site  and  the  Markey  Building  site. 

Mr.  Sowers,  attorney,  came  forward  and  introduced  himself 
as  representative  for  Dr.  Gilbert  Bearman,  D/B/A  Old  Drug 
Rehab  Company,  and  Jack  Morris  as  his  associate.  He  displayed 
pictures  of  the  concept. 

Mr.  Sowers  stated  that  on  October  20,  1980  the  Old  Drug 
Building  collapsed.  Fortunately  the  building  was  insured. 

Since  then  the  Markey  Building  has  come  down  and  our  bid 
is  for  both  of  those  properties.  What  we  want  to  do  is 
reconstruct  a four-story  above  ground  and  basement  below 
ground  to  look  like  the  Drug  Building  as  before.  In  keeping 
with  the  Redevelopment  Commission's  desires,  to  not  only 
redevelop  real  estate  but  to  provide  for  the  community  activities 
on  the  first  floor  which  would  be  a restaurant.  The  kitchen 
would  be  in  the  basement.  The  capacity  would  be  150  plus. 

Mr.  Wasson  asked  if  the  architect  was  aware  of  the  walls 
which  had  to  be  put  in  especially  the  East  side  and  has 
taken  that  into  consideration. 

Mr.  Weinraub  asked  if  parking  would  be  a problem  regarding 
building  code  of  the  City. 

Mr.  Wasson  stated  that  they  would  waive  any  parking  requirement. 

Mr.  Sowers  stated  that  he  wanted  to  be  very  candid  with 
the  Commission.  He  knows  these  are  tough  times  especially 
with  this  kind  of  activity  with  reconstruction  which  requires 
adhearance  to  expensive  materials  and  design.  Under  these 
circumstances,  we  are  working  and  reworking  the  cost  estimates 
for  this  construction.  Because  of  this,  the  engineers  are 
doing  estimates  for  four  floor  above,  three  floors  above, 
basement  and  half  basement.  We  are  going  to  have  to  be 
mindful  of  costs  in  a very  refrained  way.  We  want  to  come 
to  you  suggesting  what  we  want  to  do  to  the  maximum,  but 
if  that  does  not  work  out  because  the  cost  won't  let  it 
work  out,  then  some  shrinkage  has  to  take  place. 

Mr.  Sowers  stated  that  they  have  not  decided  on  the  type 
of  financing  yet.  At  this  point,  we  are  interested  in  a 
mixed  approach;  Economic  Development  Bonds,  SBA  503  Loan 
with  second  mortgage  capability,  mixed  owner-equity  and 
purchase  of  his  own  bonds  given  the  commitment  of  the  financial 
institution  to  help  with  issuance.  Trying  to  get  best  blended 
interest  rate  that  can  be  accomplished. 

Mr.  Weinraub  stated  that  he  thinks  this  is  a super  project 
and  if  Mr.  Sowers  can  get  the  project  going,  the  Commission 
would  bend  over  backwards  to  work  with  him. 

Mr.  Wasson  stated  that  the  Commission's  procedure  would 
be  to  select  Mr.  Sowers,  tentatively,  as  a developer  and 
then  set  up  a closing  date  with  Mr.  Sowers  making  us  aware 
of  any  changes  along  the  way. 

A discussion  followed. 

Mr.  Hutner  then  declared  the  bid  opening  concluded. 
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Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the  Redevelopment 
Commission  to  order  at  8:12  P.M.  Hana  Stith,  Secretary, 
was  not  present,  therefore,  Mr.  Rood  called  roll  call  and 
stated  all  were  present  except  for  Mrs.  Stith. 

APPROVAL  OF  MINUTES: 

Mr.  Rood  made  a motion  to  approve  the  minutes  of  the  Public 
Hearing  Number  1,  Public  Hearing  Number  2,  and  the  minutes 
of  the  Regular  Meeting. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

VOUCHERS : 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  special 
on  any  of  the  vouchers. 

Mr.  Wasson  stated  that  there  was  nothing. 

Mr.  Weinraub  moved  that  we  approve  the  vouchers  for  the 
month  of  September,  1981. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OLD  BUSINESS: 

Resolution  No.  81-39  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne  Department 
of  Redevelopment  Concerning  its  Policy  For  Land  Use  During 
the  Three  Rivers  Festival. 
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Mr.  Wasson  stated  that  there  was  a contingent  from  the  Three 
Rivers  Festival  and  asked  Mr.  Houseman  to  comment  on  it. 

Since  Mr.  Houseman  had  not  heard  it  Mr.  Wasson  read;  (1) 
to  the  extent  that  the  Fort  Wayne  Redevelopment  Commission 
owns  real  estate  which  is  not  the  subject  of  contract  for 
development  and  might  be  available  for  temporary  use  during 
the  period  of  the  Three  Rivers  Festival,  that  any  such  use 
of  the  Redevelopment  Commission  be  coordinated  with  the 
Three  Rivers  Festival  Executive  Board,  Inc.,  (2)  In  the 
event  the  Three  Rivers  Festival  Executive  Board,  Inc.,  desires 
to  make  use  of  any  such  land  available  for  temporary  use, 
that  such  Board  be  given  consideration  in  making  use  of 
such  land  during  the  period  of  the  Three  Rivers  Festival, 

(3)  If  the  Redevelopment  Commission  grants  a temporary  use 
to  a party  other  than  the  Three  Rivers  Festival  Executive 
Board,  Inc.,  the  Commission  states  as  a matter  of  policy, 
the  Three  Rivers  Executive  Board,  Inc.,  shall  be  consulted 
with  respect  to  such  use. 

A discussion  followed. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-39. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Citizens  Cable  Relocation  Approval 


Mr.  Hutner  stated  that  at  our  last  meeting  the  Commission 
discussed  the  expenditure  of  placing  Citizens  Cable  down 
the  alley  or  through  the  vacant  lot  serving  primarily  the 
school  administration  building.  We  weren't  very  much  in 
favor  of  this  expenditure  so  this  was  investigated  further 
and  Mr.  Hutner  asked  Gary  Wasson  to  bring  the  Commission 
up  to  date. 

Mr.  Wasson  stated  that  the  Commission's  attorney  researched 

the  ordinance  covering  the  Fort  Wayne  Cable  Vision  and  on 

Page  13  it  stated  that  it  is  the  responsibility  of  the  franchise 

to  install  service  where  there  were  a density  of  at  least 

ten  subscribers  per  1500  linear  feet  of  the  system.  If 

less  than  that,  the  Board  of  Works  may,  upon  request  from 

any  potiential  subscriber  residing  in  the  city,  order  the 

extension  of  the  system  to  such  subscriber  and  in  such  cases 

that  would  happen  only  upon  payment  by  the  subscriber  of 

the  cost  of  that  extension.  Mr.  Wasson  stated  that  in  this 

situation,  there  is  only  one  subscriber  for  this  extension 

which  is  the  Fort  Wayne  Community  School  Administration 

Building  and  in  this  instance,  it  would  not  be  our  responsibility 

to  incurr  those  costs. 

A discussion  followed. 

Mr.  Andreas  made  a motion  that  the  Commission  disapprove 
Relocation  costs  for  Citizens  Cable. 

On  voice  vote  all  answered  "Aye". 

True  Love  Missionary  Baptist  Church 


Mr.  Wasson  stated  that  Mr.  Larry  Heard,  a Trustee  of  True 
Love  Missionary  Baptist  Church  submitted  a letter  and  a 
rather  vague  drawing.  Mr.  Wasson  states  that  this  is  not 
enough  to  go  on.  Mr.  Heard  has  assured  us  that  Reverend 
White  will  be  at  our  November  meeting  to  further  explain 
what  their  plans  are. 
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A discussion  followed. 


Mr.  Hutner  made  a motion  to  table  this  until  our  November 
Meeting. 

On  voice  vote  all  answered  "Aye". 

Waterproofing  and  Repair  of  Riegel's  Wall 


Mr.  Wasson  stated  that  we  have  for  some  time  been  in  discussion 
with  the  owner  of  Riegels  about  the  wall  which  was  a party 
wall  with  the  transfer  building.  We  felt  that  because  we 
tore  down  the  building,  we  had  an  obligation.  We  suggested 
to  the  owner  to  get  bids,  hire  a contractor  and  we  would 
reimburse  him  the  costs  for  fixing  up  that  wall  for  that 
portion  which  was  a party  wall.  The  cost  would  be  $6,316.80. 

We  had  hoped  to  preserve  the  wall  but  time  passed  has  caused 
the  brick  to  become  so  soft  that  any  kind  of  treatment  would 
only  be  temporary  and  the  thing  to  do  would  be  to  go  in 
and  fix  it  once. 

A discussion  followed. 

Mr.  Weinraub  moved  that  we  approve  the  amount  of  $6,316.80 
for  repairs  to  the  Riegel  building. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

A discussion  followed. 

Mr.  Weinraub  stated  that  he  would  like  to  make  an  amendment 
to  the  motion  that  this  is  contingent  on  Riegels  doing  their 
share  of  the  project. 

Mr.  Rood  seconded  the  amendment  to  the  motion  and  on  voice 
vote  all  answered  "Aye". 

NEW  BUSINESS: 

Presentation  by  Bob  Schrier,  PTC 


Mr.  Schrier  came  forward  to  introduce  himself  and  bring 

the  Commission  up  to  date  on  the  feasibility  study  for  the 

Pedestrian  Mall.  The  Pedestrian  Mall  idea  has  been  eliminated 

because  throughout  the  meetings  it  has  been  narrowed  down 

to  one  alternative  with  a number  of  options.  The  alternatives 

were:  Buses/Autos  Two-Way,  Pedestrian  Mall,  Buses  Only 

Two-Way,  Autos  Only  Two-Way,  Buses/Autos  One-Way,  Buses 

Two-Way /Autos  One-Way,  Buses  Two-Way /Autos  One-Way,  Buses 

One-Way /Autos  Two-Way.  The  Urban  Mass  Transportation  Administration 

has  granted  the  PTC  some  dollars  to  conduct  the  feasibility 

study  to  see  what  could  be  done  on  Calhoun  Street.  PTC 

created  a Project  Management  Board  made  up  of  representatives 

of  the  community  that  include  Community  Development  and 

Planning,  Downtown  Association,  Eli  Saaman,  Vivian  Schmidt, 

Carl  O'Neil,  Dennis  Winters,  Howard  Biggs,  Gary  Wasson, 

Bob  Schrier,  Fred  Hunter,  Karl  Bandemer,  and  Betty  McGee. 

These  people  are  the  ones  making  the  decisions  on  this  project. 

The  final  report  on  the  feasibility  study  will  be  available 
around  December  1,  1981.  The  consultant  and  PTC  went  around 
to  the  different  community  groups  to  see  what  ideas  they 
had.  One  idea  was  how  the  street  should  be  designed  and 
what  should  be  done  with  buses.  It  appeared  early  in  the 
study  that  transit  was  a large  problem  on  Calhoun  Street. 

After  much  discussion,  the'  transfer  points  will  be  moved 
to  nearby  the  elevations. 
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A discussion  followed. 


Mr.  Schrier  stated  that  the  Project  Management  Board  felt 
they  needed  wider  sidewalks  along  the  street  from  South 
of  Fort  Wayne  National  Bank  to  the  Convention  Center.  They 
also  felt  the  buses  should  be  the  primary  mode  along  Calhoun 
so  they  eliminated  all  the  alternatives  except  Alternative 
Three,  Buses  Only-Two  Way,  but  they  didn't  want  to  eliminate 
autos  all  together.  The  consultant  is  going  to  work  up 
some  options  within  this  alternative  that  the  board  will 
be  deciding  on.  The  final  decision  for  the  Feasibility 
Study  will  be  made  by  the  Project  Management  Board.  This 
is  just  an  advisory  board.  Major  decisions  will  be  made 
by  City  Council. 

A discussion  followed. 

Mr.  Andreas  complimented  PTC  for  getting  the  excellent  idea 
for  the  transfer  points. 

Resolution  No.  81-47  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Recommending  to  the  Common  Council  of  the 
City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution 
Designating  a Parcel  of  Real  Estate  as  an  Urban  Development 
Area 

Mr.  Hutner  stated  that  this  is  the  tax  abatement  discussed 
earl ier . 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-47. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye"  . 

Presentation  by  Mike  Weiner  of  Raymond,  Parish,  Pine,  and 
Weiner 


Mr.  Wasson  stated  that  the  Commission's  contract  with  RPPW  comes  up  for 

renewal  and  there  have  been  some  changes.  Primarily  the 

amount  of  $45,000  instead  of  $65,000.  The  Commission  was 

not  using  them  at  that  rate  and  a twelve  month  contract 

was  turning  into  14  and  15  month  contract. 

Mr.  Weiner  of  Raymond,  Parish,  Pine,  and  Weiner  stated  they 
plan  to  continue  what  they've  been  doing  the  last  five  years. 

One  of  the  primary  motions  is  to  get  some  financing  and 
trying  to  get  some  money  to  spend  in  the  downtown  area. 

You  need  to  spend  a lot  of  creative  time  looking  for  ways 
to  get  big  dollars  into  the  areas  that  we're  doing  this 
work.  There  is  no  question  that  the  money  is  drying  up 
coming  out  of  Washington.  The  UDAG  window  is  still  open 
and  we  will  be  pursuing  that  but  we  need  private  people 
coming  in  with  projects  and  proposals  that  we  can  work  with. 

We  have  to  keep  an  interest  going  in  the  downtown  in  order 
to  encourage  private  enterprise  and  developers  to  come  in. 

We  will  look  at  ways  to  expand  TIF  to  include  the  whole 
downtown.  The  elevation  on  the  South  to  the  River  on  the 
North . 

A discussion  followed. 

Mr.  Weiner  stated  that  other  projects  in  the  down  town  really 
depend  on  circumstances  and  what  happens.  As  a developer 
comes  in  we'll  sit  down,  work  with  them,  trying  to  get  the 
best  financing,  help  with  best  design  and  help  formulate 
the  best  project  they  can. 
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A discussion  followed. 


Resolution  No.  81-48  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Contract  for  Technical  and  Planning 
Consultant  Services 

Mr.  Weinraub  moved  that  we  approve  the  contract  with  RPPW. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-49  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Guidelines  For  Snow  Removal  in 
Redevelopment  Projects  and  Approving  Selection  of  Ex-L  Temporaries 
as  Contractor. 

Mr.  Hutner  stated  that  the  contract  is  the  same  as  last 
years  at  $5.25  an  hour. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-49. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-50  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Granting  Easements  in  Block  IV,  Civic  Center 
II  Renewal  Project 

Mr.  Wasson  stated  that  this  Resolution  will  have  to  be  amended. 

It  calls  for  granting  an  easement  to  I&M  and  sewer  relocation. 

The  resolution  will  be  amended  to  grant  an  easement  to  I&M 
only.  A resolution  granting  an  easement  for  sewer  relocation 
will  come  up  at  our  November  meeting. 

Mr.  Weinraub  moved  that  we  approve  the  amendment  to  Resolution 
No.  81-50. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Discussion  Regarding  Parking  Lot  - West  Main  Street  Project 


Mr.  Wasson  stated  that  there  is  no  funding  available  to 

build  a parking  garage.  A UDAG  would  be  used  for  the  office 

building  and  not  the  garage.  If  the  parking  garage  is  not 

built,  we  would  like  our  engineer  to  prepare  plans  and  specifications 

for  a surface  parking  lot  on  Harrison  Street  this  Spring 

and  lease  it  out. 

A disucssion  followed. 

Resolution  No.  81-51  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Certificate  of  Completion  For 
East  Central  Associates  In  The  East  Central  Neighborhood 
Development  Program  Project  (IND.  A-14) 

Mr.  Wasson  stated  that  with  any  of  our  projects,  once  project 
is  completed,  a Certificate  of  Completion  and  a Certificate 
from  the  Architect  stating  that  a project  is  completed, 
is  needed. 

Mr.  Weinraub  moved  that  we'  approve  Resolution  No.  81-51. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 


Resolution  No.  81-52  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Selecting  Old  Drug  Rehab  Company  as  Developer 
of  Disposition  Parcel  IV,  West  Main  Street  Renewal  Project, 
Amended 

Mr.  Wasson  stated  that  this  Resolution  is  for  the  selection 
of  the  Old  Drug  Rehab  Company  as  developer  of  Disposition 
Parcel  IV,  West  Main  Street  Renewal  Project,  Amended,  as 
discussed  earlier. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-52. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OTHER  BUSINESS: 

Mr.  Hutner  stated  that  he  would  like  the  Commission's  permission 
to  use  the  lot  located  on  the  South  half  of  Block  III  for 
parking.  This  would  be  for  anyone  downtown  until  Spring. 

The  Commission  would  put  gravel  down. 

Mr.  Hutner  declared  the  Special  Meeting  adjourned  at  9:45 

P.M. 


Respectfully  submitted, 


Hana 
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September  14,  1981 
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One  Main  Street,  Fort  Wayne,  Indiana 

Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice-President 
Hana  L.  Stith,  Secretary 
John  L.  Andreas 

Leonard  M.  Weinraub 

Gary  E.  Wasson,  Executive  Director 
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Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
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Mr.  Hutner  called  the  Public  Hearing  to  order  at  7:31  P.M. 

The  Executive  Director  stated  that  this  is  a Public  Hearing 
to  hear  and  receive  comments  regarding  Resolution  No.  81- 
40  which  recommends  to  the  common  council  of  the  City  of 
Fort  Wayne  adaptation  on  the  Declaratory  Resolution  designating 
the  southeast  corner  of  Lewis  and  Webster  Streets  located 
in  the  City  of  Fort  Wayne  as  urban  development  areas  for 
the  purpose  of  Public  Law  No.  69  as  enacted  by  the  1977 
General  Assembly  and  amended  in  1979.  Legal  notices  were 
published  in  the  Journal  Gazette  and  News  Sentinel  on  Monday, 
August  24,  1981  and  Monday,  August  31,  1981.  The  Commission 
will  provide  an  opportunity  this  evening  for  all  persons 
and  organizations  to  express  their  views  with  respect  to 
the  designations  of  the  southeast  corner  of  Lewis  and  Webster 
streets,  Fort  Wayne,  Indiana  described  in  Resolution  No. 

81-40  as  an  urban  development  area.  Anyone  wishing  to  file 
a written  remonstrance  or  objection  should  do  so  during 
this  hearing.  All  statements  should  be  brief  and  to  the 
point.  Each  speaker  should  come  forward  and  give  their 
name,  address  and  organization.  Anyone  wishing  to  make 
a statement  regarding  the  resolution  on  the  southeast  corner 
of  Lewis  and  Webster  streets,  would  you  do  so  at  this  time. 

Mr.  Bartholomy  came  forward  and  introduced  himself  as  President 
of  the  Better  Business  Bureau  of  Northeastern  Indiana.  He 
stated  that  they  were  in  the  process  of  building  a permanent 
office  for  the  Business  Bureau.  The  Better  Business  Bureau 
was  incorporated  and  established  in  1920,  and  for  the  last 
60  years,  they  have  rented  space.  The  new  building  is  located 
on  the  southeast  corner  of  Lewis  and  Webster  and  would  like 
to  be  moved  in  by  November  1.  They  decided  to  build  in 
that  section  of  town  to  help  establish  the  Redevelopment 
Area  and  to  encourage  other  businesses  to  do  the  same. 


Mr.  Bartholomy  stated  that  the  application  for  tax  abatement 
was  on  file  prior  to  construction. 

Mr.  Hutner  asked  if  there  was  anyone  else  who  wished  to 
speak  for  or  against  the  abatement. 

There  was  no  response. 

Mr.  Hutner  then  declared  the  Public  Hearing  closed  at  8:00 

P.M. 


Respectfully  Submitted, 


Hana  L.  Stith,  Secretary 
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Mr.  Hutner  called  the  Public  Hearing  to  order  at  8:01  P.M. 

The  Executive  Director  stated  that  this  is  a Public  Hearing 
to  hear  and  receive  comments  regarding  Resolution  No.  81-41 
regarding  the  additional  appropriation  of  $200,000  for  application 
on  the  cost  of  acquisition,  clearance  and  renewal  in  the 
West  Main  Street  Renewal  Project,  Amended.  The  $200,000 
represents  interest  earned  on  bond  proceeds  from  the  Redevelopment 
District  Bonds  of  1978.  Legal  notices  were  published  as 
required  by  Law  in  the  Fort  Wayne  Journal  Gazette  and  Fort 
Wayne  News  Sentinel  on  August  21st  and  August  28th.  The 
Commission  is  providing  an  opportunity  for  all  persons  to 
express  their  views  with  respect  to  the  additional  appropriation. 
All  statements  should  be  brief  and  each  speaker  should  come 
forward  and  give  his  name  and  address.  Anyone  wishing  to 
speak  for  or  against  the  additional  appropriation  should 
do  so  at  this  time. 

Mr.  Hutner  asked  if  there  was  anyone  who  wished  to  speak 
for  or  against  the  appropriation. 

There  was  no  response. 

Mr.  Hutner  then  declared  the  Public  Hearing  closed  at  8:05 

P.M. 
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Respectfully  Submitted, 


Hana  L.  Stith,  Secretary 
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Gary  E.  Wasson,  Executive  Director 
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Robert  L.  Leas 
M/M  Wayne  Bartholomy 
Maxwell  Smith,  Attorney 
Melvin  Smith 

Larry  Heard,  True  Love  Baptist  Church 
Trustee 

Dick  Isenhour,  News  Sentinel 
Mike  Dooley,  Journal  Gazette 
Linda  Loshe,  WOWO 

Mr.  Hutner  called  the  Regular  Meeting  of  the  Redevelopment  Commission 
to  order  at  8:06  P.M.,  and  asked  the  Secretary  for  a roll 
call.  Mrs.  Stith  stated  that  all  were  present  except  Leonard 
Weinraub . 

APPROVAL  OF  MINUTES: 

Mrs.  Stith  made  a motion  to  approve  the  minutes  of  the  Regular 
Meeting  of  August  10,  1981.  Mr.  Andreas  seconded  the  motion 
and  on  voice  vote,  all  answered  "Aye". 

VOUCHERS : 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  special 
on  any  of  the  vouchers. 

Gary  Wasson  stated  that  there  was  nothing  unusual. 

Mr.  Rood  moved  that  we  approve  the  vouchers  for  the  month 
of  August,  1981. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answrered 
"Aye" . 

Gary  Wasson  stated  that  there  were  vouchers  for  legal  fees 
from  Rothberg,  Gallmeyer,  Fruechtenicht  and  Logan  for  legal 
services  for  the  month  of  August. 

Mr.  Rood  moved  that  we  approve  the  vouchers  from  Rothberg, 

Gallmeyer,  Fruechtenicht  and  Logan. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OLD  BUSINESS: 

True  Love  Missionary  Baptist  Chruch 


DATE: 

PLACE: 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


Mr.  Hutner  stated  that  the  first  item  under  Old  Business 
is  an  up-date  on  True  Love  Baptist  Church. 
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Mr.  Heard  came  forward  and  introduced  himself  as  a Trustee 
for  the  True  Love  Baptist  Church. 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  has 
been  working  with  the  organization  for  a number  of  years 
regarding  additional  buildings  and  a parking  lot  for  the 
Church  on  the  (2)  parcels  immediately  to  the  East.  He  would 
like  to  know  the  status  of  the  plans  for  the  development 
of  the  two  parcels. 

Mr.  Heard  stated  that  they  are  seeking  donations  from  other 
corporations  in  the  immediate  area.  Letters  have  been  sent 
out  regarding  the  acquisition  and  development  of  the  property. 

Mr.  Wasson  asked  what  the  status  was  of  any  physical  plans 
for  either  the  building  or  parking  lot. 

Mr.  Heard  stated  that  the  only  plans  that  he  was  aware  of 
were  for  the  education  building  which  they  are  discussing, 
they  are  not  in  writing  right  now.  The  problem  that  they 
are  having  right  now  is  availability  of  funds. 

A discussion  followed. 

Mr.  Wasson  stated  that  the  Redevelopment  Commission  cannot 
hold  land  for  a period  of  years  waiting  for  someone  to  develope 
it.  The  Commission  is  willing  to  work  with  the  Church  but 
wants  to  know  its  progress  so  that  they  don't  get  in  a position 
where  someone  else  comes  in,  as  did  happen  in  the  past, 
that  wanted  one  of  the  parcels  and  had  the  means  of  developing 
immediately . 

A discussion  followed. 

It  was  suggested  that  a progress  report  be  available  by 
our  next  meeting  and  prior  to  each  meeting  so  that  if  the 
Commission  was  put  in  the  position  where  someone  else  would 
come  along,  the  Church  would  be  in  a position  to  present 
some  physical  evidence  to  the  Commission  as  to  why  the  church 
should  develop  the  area. 

Mr.  Leas  stated  that  he  would  like  to  see  drawings  as  evidence 
of  plans  for  development. 

Mrs.  Stith  stated  that  she  would  like  to  see  the  Church 
develope  the  property. 

Mr.  Heard  stated  that  the  Church  is  sincere  in  developing 

the  property  and  will  provide  the  Commission  with  the  information 

needed . 

Resolution  No.  81-39  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Concerning  its  Policy  for  Land  Use  During 
the  Three  Rivers  Festival 

Mr.  Hutner  stated  that  at  our  last  meeting  we  had  a discussion 
pertaining  to  the  properties  that  we  are  asked  to  use  for 
one  purpose  or  another  at  the  Three  Rivers  Festival  Time 
and  we  are  very  happy  to  give  that  responsibility  to  the 
Three  Rivers  Festival  Committee. 


. 
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Mr.  Wasson  stated  that  there  are  three  points  ol  the  resolution 
first  one  being  that  any  such  use  of  the  property  considered 
by  the  Redevelopment  Commission  be  coordinated  with  the 
Three  Rivers  Festival  Executive  Board.  Second  point  is 
that  any  such  land  available  for  temporary  use,  the  Three 
Rivers  Festival  Executive  Board  be  given  a first  right  of 
refusal  to  make  use  of  such  land  during  the  period  of  the 
Three  Rivers  Festival.  Third  point  being  that  any  such 
use  would  be  coordinated  with  Three  Rivers  Executive  Board, 

Inc.  and  such  responsible  conditions  as  might  be  requested 
by  the  Board  would  be  imposed  upon  the  party  with  whom 
the  Commission  might  contract  with  for  such  temporary  use. 

Mr.  Smith  stated  that  the  Three  Rivers  Festival  Board  wants 
to  work  with  the  Redevelopment  Commission  and  will  do  any 
thing  they  can  to  help  make  it  worthwhile  to  the  City  of 
Fort  Wayne. 

Mr.  Rood  stated  he  felt  that  the  way  the  resolution  is  written 
it  is  left  wide  open  for  their  use. 

A discussion  followed. 

Mrs.  Stith  stated  she  felt  that  this  was  an  outgrowth  of 
something  that  happened  this  year  at  the  Three  Rivers  Festival 
and  that  we  shouldn't  give  them  that  much  freedom.  We  should 
offer  to  them  and  we  should  know  specifically  what  they 
want  to  use  it  for. 

A discussion  followed. 

Mr.  Rood  stated  that  he  would  like  to  hold  this  over  for 
the  next  meeting  and  modify  the  Resolution. 

Mr.  Robinson  stated  that  its  the  choice  of  language  used 
and  that  it  was  our  intent  to  give  the  Board  first  opportunity 
to  file  with  the  Commission  an  application  for  temporary 
use.  He  feels  that  the  Resolution  was  written  to  allow 
the  Board  a lock  on  all  property  owned  by  the  Commission 
during  the  Festival. 

A discussion  followed. 

Mr.  Rood  moved  that  we  table  this  until  our  next  meeting. 

Mrs.  Stith  seconded  the  motion. 

Anthony's  Ice  Cream  Parlor 


Mr.  Smith  came  forward  and  introduced  himself  as  representative 
for  Anthony's  Ice  Cream  Parlor,  which  is  a Corporation  fully 
owned  by  John  Anthony.  Plans  have  already  been  submitted 
on  his  opening  of  a soft  ice-cream  place. 

Mr.  Smith  stated  that  because  of  high  interest  rates  and 
the  economic  situation  they  have  not  been  able  to  proceed 
like  they  had  wanted.  They  have  looked  at  different  avenues 
of  financing  and  would  like  an  extension  until  this  Spring. 

A discussion  followed. 

Mr.  Wasson  stated  he  wants  to  see  some  evidence  of  progress. 
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Mr.  Hutner  stated  that  the  Commission  would  give  Mr.  Anthony 
an  extension  until  April  1,  1982  with  progress  reports  every 
90  days. 

Mr.  Rood  moved  that  we  approve  the  extension. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

NEW  BUSINESS; 

Resolution  No.  81-40  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Recommending  To  The  Common  Council  of  the 
City  of  Fort  Wayne  Adoption  of  The  Declaratory  Resolution 
Designating  a Parcel  of  Real  Estate  as  an  Urban  Development 
Area 

Mr.  Wasson  stated  that  this  Resolution  is  recommending  approval 
of  the  Better  Business  Bureau  for  tax  exemption. 

Mr.  Rood  moved  that  Resolution  81-40  be  approved. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-41  - Resolution  For  Additional  Appropriation 

Mr.  Hutner  stated  that  this  was  discussed  earlier  in  the 
Public  Hearing. 

Mr.  Andreas  moved  that  we  approve  Resolution  81-41. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-42  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Rescinding  Contract  on  Old  Drug  Building 

Mr.  Wasson  stated  that  we  have  had  a standing  contract  with 
the  Old  Drug  Building  Company  for  the  Redevelopment  of  the 
Drug  Building  since  its  collaspe.  This  resolution  would 
rescind  that  contract. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-42. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-43  - Resolution  Approving  Disposition 
Documents  For  Disposition  Parcel  4 in  West  Main  Street  Renewal 
Project,  Amended  and  Authorizing  the  Offering  of  Real  Estate 
For  Sale 

Mr.  Wasson  stated  that  this  Resolution  authorizes  the  procurring 

of  bids  from  developers  for  the  development  of  the  land 

which  occupied  the  Drug  Building  and  the  adjacent  site  where 

the  Markey  Building  was  which  has  been  acquired  by  the  Redevelopment 

Commission.  We  subsequently  would  be  seeking  a developer 

to  develop  both  parcels.  The  bids  from  developers  will 

be  received  by  our  next,  meeting  on  October  14,  1981. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-43. 
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Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-44  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  The  Awarding  of  a Demolition 
Contract  For  The  Civic  Center  II  Renewal  Project 

Mr.  Wasson  stated  that  this  is  the  second  block  of  the  Conservatory 

site  bounded  by  Lewis,  Douglas,  Calhoun  and  Harrison.  Last 

week  the  Commission  did  receive  bids  and  the  current  low 

bidder  is  Martin  at  $264,315.  It  is  the  recommendation 

of  our  consulting  engineer  selecting  Martin  as  successful 

contractor  on  this  project.  $288,700  was  the  next  lowest 

bidder . 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-44. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-45  - Resolution  of  the  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  the  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Authorizing  an  Increase  in  an  Acquisition 
Price  For  a Parcel  in  the  Civic  Center  II  Renewal  Project. 

Mr.  Wasson  stated  that  this  Resolution  is  for  authorizing 
an  incrase  in  an  acquisition  price  for  a Parcel  in  the  Civic 
Center  II  Renewal  Project. 

Mr.  Rood  moved  that  we  approve  Resolution  No.  81-45. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Approval  of  Costs  for  Waterproofing  Schenkel  Wall  on 
the  Landing 


Mr.  Wasson  stated  that  this  is  the  wall  on  the  Schenkel 
building  where  the  Drug  Building  was. 

Mrs.  Stith  moved  that  we  approve  costs  for  waterproofing 
the  wall  on  the  Schenkel  building  where  the  Drug  Building 
used  to  be. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Approval  of  Costs  to  Relocate  Cable  Television 

Mr.  Wasson  stated  that  this  relocation  will  cost  $7,100. 

Mr.  Hutner  asked  when  this  was  installed. 

Mr.  Leas  stated  that  it  was  two  years  ago.  Cable  Television 
evidently  did  not  know  that  the  Travelodge  was  going  out 
of  business.  They  first  started  in  the  downtown  area.  It 
was  to  serve  basically  the  Travelodge.  The  lines  are  overhead 
and  all  overhead  lines  come  down.  The  community  schools 
want  this  service  and  Cable  Television  has  a franchise  that 
says  to  provide  service  for  anyone  who  asks  for  it. 

A discussion  followed. 

Mr.  Wasson  stated  that  he  would  like  to  see  this  tabled 
until  our  next  meeting. 

Mr.  Rood  moved  that  the  relocation  of  Cable  Television  be 
discussed  further  at  our  next  meeting. 
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OTHER  BUSINESS: 


Mr.  Wasson  stated  that  the  Commission  had  to  hire,  for  a 
period  of  a week,  two  off-duty  police  officers  to  guard 
the  Travelodge,  to  protect  the  salvage  in  there  until  Martin 
took  over. 

A discussion  followed. 

Mr.  Rood  moved  that  we  approve  payment  to  officers  for  guarding 
the  Travelodge. 

Mr.  Andreas  seconded  the  motion. 

The  meeting  was  adjourned  at  8:45  P.M. 


Respectfully  Submitted, 
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MINUTES  OF  THE  REGULAR  MEETING 


DATE : August  10,  1981 

PLACE : Room  910,  City-County  Building,  One  Main  Street, 

Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


STAFF  PRESENT: 


OTHERS  PRESENT 


Robert  W.  Hutner,  President 
Leonard  M.  Weinraub 
John  L.  Andreas 

Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Jerry  O'Dowd,  Trustee 

Lee  Collins,  Trustee 

Richard  D.  Robinson,  Attorney 

Robert  L.  Leas 

Norman  Abbott 

Judith  Kilgore 

Denarie  Kane 

Melvin  Smith 

William  Houseman 

Dick  Isenhour,  News  Sentinel 

Mike  Dooley,  Journal  Gazette 

Linda  Loshe,  WOWO 


Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:35  P.M.  Hana 
Stith,  Secretary,  was  not  present,  therefore,  there  was 
no  roll  call. 

APPROVAL  OF  MINUTES: 

Mr.  Weinraub  made  a motion  to  approve  the  minutes  of 
the  Public  Hearing  of  June  8,  1981.  Mr.  Andreas  seconded 
the  motion  and  on  voice  vote  all  answered  "Aye". 

Mr.  Andreas  made  a motion  to  approve  the  minutes  of  the 
Regular  Meeting  of  June  8,  1981.  Mr.  Weinraub  seconded 
the  motion  and  on  voice  vote  all  answered  "Aye". 

VOUCHERS : 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  unusual 
on  any  of  the  vouchers  for  the  months  of  June  or  July. 

Gary  Wasson  stated  there  was  nothing  unusual  on  the  vouchers 
for  the  months  of  June  and  July  and,  also  included,  is 
a voucher  for  legal  counsel  for  the  month  of  July.  The 
Travelodge  was  also  acquired  during  July. 

Mr.  Weinraub  moved  that  we  approve  the  vouchers  for  the 
months  of  June  and  July,  including  attorney  fees. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 
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Mr.  Hutner  stated  that  before  Old  Business,  he  would 
like  to  make  a couple  of  statements  to  two  of  our  five 
Trustees  present  here  tonight,  Mr.  Lee  Collins  and  Mr. 

Jerry  O'Dowd. 

Mr.  Hutner  stated  that  since  the  inception  of  the  Department 
of  Redevelopment  in  the  City  of  Fort  Wayne  in  1959,  the 
Board  of  Redevelopment  Trustees  has  served  a very  valuable 
role  in  the  Redevelopment  process.  The  Board  of  Trustees, 
set  out  in  law,  by  the  Redevelopment  Act,  has  had  the 
responsibility  of  appointing  the  Redevelopment  Commissioners 
and  overseeing  their  activities.  The  five  Trustees, 
two  appointed  by  the  Mayor,  two  appointed  by  City  Council 
and  one  appointed  by  the  Circuit  Court  Judge  have  provided 
the  commission  with  the  stability  and  the  independence 
necessary  to  complete  major  renewal  and  redevelopment 
projects . 

During  the  past  twenty-two  years,  those  citizens  who 

have  served  as  Trustees  have  provided  the  City  of  Fort 

Wayne  the  leadership  and  dedication.  Now,  however,  the 

State  Legislature  has  amended  the  Redevelopment  Law  eliminating 

the  Board  of  Trustees.  Beginning  on  September  1,  1981, 

the  Redevelopment  Commissioners  will  be  appointed  directly 

by  the  Mayor  and  City  Council. 

In  view  of  the  fact  that  this  is  the  last  commission 
meeting  before  September  1,  1981,  the  Commission  wants 
to  take  this  opportunity  to  publically  express  its  gratitude 
to  the  Trustees  for  their  years  of  leadership  and  dedication 
to  the  Redevelopment  efforts  in  the  City  of  Fort  Wayne. 

Therefore,  I am  presenting  the  following  resolution  for 
passage  and  presentation  to  the  Trustees: 

Whereas,  the  City  of  Fort  Wayne  Department  of  Redevelopment 
wishes  to  recognize  the  leadership  and  devoted  service 
of  its  Trustees,  Jerome  J.  O'Dowd,  Oren  L.  Collins,  William 
D.  Berta,  John  D.  Shoaff,  and  Jeanne  E.  Schouweiler. 

Now,  therefore,  be  it  resolved  by  the  City  of  Fort  Wayne 
Department  of  Redevelopment,  that: 

The  City  of  Fort  Wayne,  Department  of  Redevelopment  acknowledge 
the  progress  achieved  in  its  program  and  projects  due 
in  great  measure  in  the  Trustee's  leadership  and  desire 
to  improve  the  City  of  Fort  Wayne. 

The  City  of  Fort  Wayne,  Department  of  Redevelopment  hereby 
expresses  its  appreciation  and  gratitude  to  the  Trustees 
for  their  individual  contributions  in  the  betterment 
of  our  community  during  their  term  as  a member  of  the 
Board  of  Fort  Wayne  Redevelopment  Trustees. 

Mr.  Hutner  asked  Mr.  O'Dowd,  who  has  been  President  of 
the  Trustees  for  eight  years,  to  come  forward  and  presented 
him  with  a plaque. 

Mr.  Hutner  asked  Mr.  Collins,  who  has  been  a Trustee 
for  six  years,  to  come  forward  and  presented  him  with 
a plaque. 

Mr.  Hutner  stated  that  the  three  other  Trustees  not  here 
are  John  Shoaff,  who  has  been  a Trustee  the  entire  twenty- 
two  years  the  Trustees  have  been  in  service,  Jeanne  Schouweiler 
with  two  years  and  William  Berta  with  three  years. 
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Mr.  Hutner  thanked  the  Trustees  and  stated  that  as  everyone 
knows  there  will  be  many  changes  come  September  1,  1981, 
that  this  was  not  by  our  own  choice,  but  came  about  by 
Indiana  Law.  There  is  no  way  that  the  Community  can 
thank  the  Trustees  enough  for  the  efforts  over  the  years 
by  the  progress  that  has  been  shown. 

Mr.  O'Dowd  came  forward  on  behalf  of  the  Trustees  and 
thanked  the  Commissioners  for  their  conscientiousness 
and  their  fine  leadership  and  expertise  acquired  over 
the  years.  The  community  is  in  debt  for  all  that  has 
been  done  as  a contribution,  being  that  they  are  highly 
paid.  With  John  Shoaff  being  a Trustee  for  twenty-two 
years,  we  had  the  confidence  of  the  Judge  of  the  Allen 
Circuit  Court  who  appointed  him.  Mr.  Shoaff  is  an  interesting 
and  most  concerned  Trustee.  The  Trustees  have  made  our 
job  very  pleasant  because  we  knew  the  Commission  was 
in  good  hands.  Mr.  O'Dowd  wished  the  Commission  well 
on  behalf  of  the  Trustees.  The  Trustees  know  that  many 
of  the  things  the  Commission  has  planned  will  come  to 
be  because  of  the  splended  Board  of  Commissioners  and 
the  fine  director  the  Commissioners  seen  fit  to  appoint 
and  other  splended  staff  members  we've  had  the  pleasure 
to  work  with. 

Mr.  Hutner  stated  that  this  is  called  the  wheels  of  progress 
but  when  you  work  with  a group  of  people  year  after  year 
it  is  a little  upsetting  when  these  changes  occur. 

OLD  BUSINESS: 

Mid-Town  Development 


Mr.  Hutner  stated  that  we  have  had  a request  for  an  extension 
of  120  days  from  this  present  time  to  complete  their 
preparation  for  the  project. 

Mr.  Weinraub  moved  that  we  approve  the  120  day  extension 
on  their  proposal  for  trying  to  develop  our  property 
on  West  Main  Street.  The  120  day  extension  will  be  up 
by  our  December  meeting. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

NEW  BUSINESS: 

Three  Rivers  Festival  Committee  Presentation 


Melvin  Smith,  President  of  Three  River's  Festival  Executive 
Board,  Inc.,  came  forward  and  read  the  following  statement: 

The  Board  of  Directors  of  Three  Rivers  Festival  Executive 
Board,  Inc.,  a not-for-profit  corporation  responsible 
for  producing  the  annual  Three  Rivers  Festival,  requests 
the  Redevelopment  Commission  to  grant  control  of  all 
land  in  the  redevelopment  area  to  the  Three  Rivers  Festival 
Executive  Board,  Inc.,  annually,  during  the  nine  days 
of  the  Festival. 

The  reason  for  this  request  is  so  the  Festival  Board 
of  Directors  can  maintain  control  of  what  is  permitted 
on  public  land,  especially  in  the  downtown  area,  during 
the  Festival. 
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In  order  for  the  Festival  to  continue  to  be  the  largest 
attraction  for  local  and  out  of  town  visitors  to  downtown 
Fort  Wayne,  it  is  in  the  best  interests  of  the  city  that 
the  Festival  Board  be  in  the  position  of  deciding  which 
events  are  within  the  spirit  of  the  Festival  and  the 
aesthetics  of  the  downtown  area. 

What  happens  during  the  Festival  should  be  only  those 
events  which  are  supplied  to  the  city  by  the  Three  Rivers 
Festival,  or  those  events  cleared  by  the  Festival  Board. 

To  accomplish  this  purpose,  the  Three  Rivers  Festival 
Board  of  Directors  is  willing  to  work  with  the  Redevelopment 
Commission  in  any  way  you  determine  to  be  applicable. 

Would  you  please  give  our  request  serious  consideration. 
Thank  you. 

A discussion  followed. 

Mr.  Hutner  stated  that  this  would  be  worked  out  in  a 
more  businesslike  resolution  by  our  next  meeting. 

Parking  Lot  on  Broadway 


Gary  Wasson  stated  that  as  it  has  been  presented  to  the 
Redevelopment  Commission  a couple  of  times,  Community 
Development  and  Planning,  as  part  of  their  efforts  to 
revitalize  Broadway,  there  are  some  members  of  CD&P  staff 
here  to  make  a presentation  regarding  a parking  lot. 

Judith  Kilgore  a neighborhood  planner  for  the  West  Central 
Neighborhood,  came  forward  and  stated  that  about  four 
years  ago  some  Broadway  merchants  came  to  CD&P  asking 
for  assistance  in  revitalizing  Broadway.  After  many 
years  of  planning,  the  Broadway  streetscape  project  was 
unveiled  last  winter.  This  has  been  endorsed  by  the 
neighborhood  association  and  the  merchants  group.  Off- 
street  parking  is  needed.  Because  of  a limited  budget, 
the  cost  for  acquiring,  demolishing  existing  structures 
and  constructing  a parking  lot  was  not  cost  effective. 

Judith  passed  out  a proposal  worked  up  concerning  the 
parking  lot. 

Denarie  Kane  came  forward  and  explained  the  cost  effectiveness 

and  showed  the  design  considerations  of  the  proposal 

located  in  the  NDP  site.  She  stated  that  there  is  a 

need  forparking  space  for  merchants.  The  lot  being  located 

on  the  corner  of  Wilt  and  VanBuren  with  the  entrance 

and  exit  being  on  VanBuren.  There  is  room  available 

for  (34)  spaces.  Features  include  4'  high  textured  screened 

wall  along  Wilt  and  VanBuren,  street  trees,  bench  seating, 

waste  recepticles.  This  would  be  a public  non-metered 

lot  which  would  be  advantageous  both  to  the  merchants 

and  the  cultural  activities  on  Broadway.  The  lot  will 

be  lighted. 

A discussion  followed. 

Judith  Kilgore  stated  that  with  informal  conversation 
with  the  Board  of  Works  they  have  worked  up  a lease  agreement. 
The  Redevelopment  Commission  will  lease  lot  713-716  to 
the  Board  of  Works  for  the  cost  of  $1  per  year  with  renewal 
annually.  Ten  (10)  spaces  could  be  reserved  for  the 
developer  of  the  NDP  site  if  needed.  All  surface  maintenance 
would  be  provided  by  the  Board  of  Works,  snow  removal 
would  be  provided  by  the  Parking  Administration,  all 
construction  costs  will  be  born  by  CD&P  including  utility 
relocation  thru  the  alley  vacation.  Street  Light  Engineering 
will  provide  and  maintain  street  lighting  for  the  parking 
lot.  The  maintenance  for  the  street  furnishings  of  street 
trees  will  be  handled  thru  the  Broadway  maintenance 


. 

' 

' 

. I 


ft 


program.  Engineering  cost  for  the  street  program  will 
be  paid  for  by  CD&P  with  reimbursement  provided  by  the 
Redevelopment  Commission.  The  cost  of  the  engineering 
is  $2,150. 

A discussion  followed. 

Mr.  Andreas  moved  that  we  lease  to  the  Board  of  Works 

for  a $1  per  year,  and  reimbursement  of  $2,150  for  engineering 

costs . 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-29  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Authorizing  an  Increase  in  an  Acquisition 
Price  for  a Parcel  in  the  Civic  Center  II  Renewal  Project 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-29 
authorizing  an  increase  in  an  acquisition  price  for  a 
Parcel  in  the  Civic  Center  Renewal  Project. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-30  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Affirming  the  Agreement  to  Purchase 
Real  Estate  at  524  South  Calhoun  Street 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-30 
agreeing  to  purchase  real  estate  at  524  South  Calhoun 
Street . 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-31  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Bid  Documents  and  Specifications 
for  Demolition  of  Structures  and  Site  Clearance  in  the 
Civic  Center  II  Renewal  Project. 

Mr.  Hutner  stated  that  bid  opening  is  set  for  September 
8,  1981  with  demolition  beginning  September  21,  1981. 

A discussion  followed. 

Gary  Wasson  stated  that  the  contract  would  be  awarded 
at  our  September  14,  1981  Commission  meeting. 

A discussion  followed. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-31 
approving  bid  documents  and  specifications  for  demolition 
of  Structures  and  Site  Clearance  in  the  Civic  Center 
II  Renewal  Project. 

Resolution  No.  81-32  - Resolution  of  the  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Selecting  Surveyor  for  Disposition 
Parcels  in  Civic  Center  II  Renewal  Project 

# 

Gary  Wasson  stated  that  we  accepted  sealed  bids,  (3) 
bids  and  the  low  bidder  was  Ron  Bonar  & Assoc.,  at  $1,700. 

Mr.  Weinraub  moved  that -we  approve  Resolution  No.  81-32 
selecting  Surveyor  for  Disposition  Parcels  in  Civic  Center 
II  Renewal  Project. 


. 
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Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-33  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Renewal  of  Contract  for  Professional 
Legal  Services 

Mr.  Hutner  stated  that  this  resolution  is  for  the  renewing 
of  our  contract  with  Rothberg,  Gallmeyer,  Fruechtenicht 
and  Logan  until  December  31,  1982. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-33. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-34  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Contract  Amendment  for  Consulting 
Engineer  Services  of  Ronald  L.  Bonar  & Associates,  Inc. 

Mr.  Hutner  stated  that  this  resolution  is  to  establish 
a contract  with  Ronald  Bonar  and  Associates  at  the  same 
rate  as  we  are  presently  paying. 

Gary  Wasson  stated  that  there  are  some  engineering  items 
that  are  not  totally  in  the  relm  of  our  engineer,  although 
they  are  very  limited  in  what  he  can't  do.  There  are 
some  limitations  on  income.  We  have  had  a contract  with 
Bonar  & Associates  for  two  years  now  and  this  would  just 
be  a continuation  of  that  relationship.  Bob  Leas  also 
has  a good  working  relationship  with  Bonar  & Associates. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-34 
approving  contract  with  Ronald  L.  Bonar  & Associates 
for  consulting  engineer  services. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-35  - Resolution  Approving  Selection 
of  Marketing  Consultant 

Mr.  Hutner  stated  that  this  resolution  is  to  select  a 
marketing  consultant  for  the  leasing  of  retail  area  in 
the  garage. 

Gary  Wasson  stated  that  the  purpose  of  this  consultant 
would  be  to  help  the  City  to  refine  bid  documents  to 
develop  attractive  terms  which  would  attract  bidders 
and  at  the  same  time  develop  a list  of  potential  bidders 
and  see  if  we  can  solicit  some  definite  bidders  for  taking 
the  lease. 

A discussion  followed. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-35 
approving  selection  of  a marketing  consultant. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 
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Resolution  No.  81-36  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Costs  of  Utility  Relocations, 
Botanical  Gardens  Site 

Mr.  Hutner  stated  that  we  had  budgeted  $186,000  and  looks 
like  it  is  going  to  run  about  $80,000. 

Gary  Wasson  stated  that  the  breakdown  is  NIPSCO  - $7,800, 

City  Utilities  - $37,341.92,  General  Telephone  - $9,836,  and 
I&M  - $34,535. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-36 
approving  costs  of  Utility  Relocations,  Botanical  Gardens 
Site . 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-37  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  Sale  of  Commission-Owned 
Vehicle 

Gary  Wasson  stated  that  the  car  had  been  appraised  for 
$150  and  will  be  sold  for  $150.  It  is  a 1971  Ford,  and 
already  $100  has  been  spent  on  repairs.  It  would  take 
$600  to  make  it  safe.  All  our  projects  are  in  the  downtown 
area  and  there  is  no  need  for  the  car.  This  car  is  too 
old  for  insurance.  It  needs  shocks,  breaks,  antenna, 
body  repair  and  alignment. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-37 
authorizing  sale  of  Commission-owned  vehicle. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 

Resolution  No.  81-38  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Granting  Easement  to  Indiana  & Michigan  Electric 
Company,  Block  II,  Civic  Center  Project 

Mr.  Andreas  stated  that  he  noticed  the  easement  included 
overhead  and  that  there  is  no  overhead  now. 

Mr.  Leas  stated  that  the  Conservatory  requires  more  power 
and  I&M  doesn't  have  it  available  at  the  transformer 
so  they  have  to  bring  a new  service  in.  That's  why  they 
are  asking  for  another  14  ft.  easement. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-38 
granting  easement  to  Indiana-Michigan  Electric  Company. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote,  all 
answered  "Aye". 

OTHER  BUSINESS: 

Mr.  Hutner  stated  that  there  was  one  other  item  not  on 
the  agenda  which  is  the  approval  of  the  relocation  cost 
of  the  Travelodge  in  the  amount  of  $6,124.28  for  moving 
and  $1,524.96  for  attorney's  fees. 

Mr.  Weinraub  moved  that  we  approve  the  relocation  costs 
of  the  Travelodge. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all 
answered  "Aye". 
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Mr.  Hutner  asked  if  there  was  anything  else. 


Gary  Wasson  stated  that  we  had  a bill  from  I&M  on  Block 
I for  disconnect  fees  that  were  incurred  in  1979  and 
we  just  received  it. 

Mr.  Hutner  moved  that  we  adjourn  the  regular  meeting. 
The  meeting  was  adjourned  at  8:20  P.M. 


Respectfully  submitted, 


MINUTES  OF  THE  REGULAR  MEETING 


DATE;  June  8,  1981 

PLACE : Room  910,  City-County  Building,  One  Main  Street, 

Fort  Wayne,  Indiana 

Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 
Leonard  Weinraub 
John  L.  Andreas 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
M/M  Joe  Daenell 
Robert  Hoover 
Clarence  Stewart 
Dick  Isenhour,  News  Sentinel 
Steve  Thomma,  Journal  Gazette 
Corrine  Russell,  WPTA-TV 
Melissa  Hunter,  WGL 
Linda  Logan,  WOWO 

Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the 
Redevelopment  Commission  to  order  at  7:44  P.M.  and  asked 
the  Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all 
were  present . 

APPROVAL  OF  MINUTES: 

Mr.  Andreas  made  a motion  to  approve  the  minutes  of  the  Regular 
Meeting  of  May  11,  1981.  Mrs.  Stith  seconded  the  motion  and 
on  voice  vote,  all  answered  "Aye". 

VOUCHERS : 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  special 
on  any  of  the  vouchers. 

Gary  Wasson  stated  that  he  wanted  to  bring  to  the  Commissioner's 
attention  the  $2,450  for  emergency  repairs  to  the  Markey  building. 

Mr.  Weinraub  moved  that  we  approve  the  vouchers  and  expenditures 
for  the  month  of  May. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OLD  BUSINESS: 

Mr.  Hutner  stated  that  there  was  one  matter  that  was  being 
added  to  the  Agenda  under  Old  Business  which  is  the  filling 
of  the  position  of  Executive  Director. 

Mr.  Rood  stated  that  after  looking  at  all  the  applications, 
there  was  one  good  man  right  here  in  Fort  Wayne  and  he  moved 
that  the  Commissioners  appoint  Gary  E.  Wasson  as  Executive 
Director  of  the  Redevelopment  Commission. 


MEMBERS  PRESENT: 


STAFF  PRESENT: 


OTHERS  PRESENT: 
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Mrs.  Stith  seconded  the  motion. 


Mr.  Hutner  asked  if  there  was  any  discussion  or  questions. 

There  were  none. 

On  voice  vote,  all  answered  "Aye". 

Gary  E.  Wasson,  Executive  Director  is  to  seek  a replacement 
for  the  Deputy  Director  position. 

NEW  BUSINESS: 

Resolution  No.  81-24  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  To  The  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area. 

Mr.  Hutner  stated  that  this  was  the  property  at  1321  Wallace 
Street . 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-24. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-25  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Recommending  To  The  Common  Council  of  The 
City  of  Fort  Wayne,  Adoption  of  The  Declaratory  Resolution 
Designating  A Parcel  of  Real  Estate  as  an  Urban  Development 
Area . 

Mr.  Hutner  stated  that  this  was  the  property  at  229  West  Berry 
Street . 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-25. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-26  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  To  The  Common  Council  of  The 

City  of  Fort  Wayne  Adoption  of  The  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area. 

Mr.  Hutner  stated  that  this  Resolution  gives  our  legal  council 
authority  to  submit  Condemnation  Proceedings  on  Parcel  1 in 
the  Civic  Center  II  Renewal  Project. 

Gary  Wasson  stated  that  this  would  enable  us  to  proceed  negotiations 
in  an  expedious  manner. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-26. 


Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 
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Renewal  of  Contract  with  Sturges,  Griffin,  Trent  for  Real 
Estate  Broker  Services  - Broadway  Block 


Gary  stated  that  we  have  had  a contract  with  Sturges,  Griffin, 
Trent  and  that  it  has  expired.  He  would  like  the  language 
in  the  contract  changed  to  read  that  if  the  Commission  or  through 
its  staff  would  find  a buyer,  it  would  not  get  the  commission. 

Only  if  they  found  the  buyer. 

Mr.  Rood  moved  that  we  approve  the  contract  with  Sturges,  Griffin, 
Trent  for  Real  Estate  Broker  Services  with  the  change  in  language. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye"  . 

Discussion  Regarding  Paving  a Parking  Lot  on  Broadway  Block 
Area 


Gary  Wasson  stated  that  this  is  in  the  formative  stages  and 
there  is  no  developer  now.  Community  Development  and  Planning 
is  undergoing  some  major  capitol  improvements  along  Broadway, 
between  Washington  and  the  Elevation  on  the  South.  They  are 
looking  for  areas  to  develope  surface  parking  lots  that  would 
be  used  by  the  Broadway  merchants.  They  contacted  the  Redevelopment 
Commission  regarding  a f block  located  behind  the  West-Central 
Neighborhood  Center  which  they  have  asked  about  the  potiential 
of  a metored  parking  area  for  the  Broadway  merchants.  The 
question  is  whether  this  would  detract  or  add  in  getting  a 
developer  on  the  Broadway  Block.  There  have  been  discussions 
with  Sturges  Griffin  & Trent.  He  would  like  the  Commissioners 
thoughts  and  guidence  on  whether  to  pursue  this. 

A discussion  followed. 

It  was  decided  to  proceed  and  the  Commissioners  kept  posted. 

Approval  for  Securing  of  Appraisals  for  Old  Drug  Building  Site 


Gary  Wasson  stated  that  if  the  situation  with  the  Drug  Building 
and  the  Markey  Building  get  resolved,  he  would  like  permission 
from  the  Commission  to  get  resale  appraisals  for  the  Drug  Building 
and  Markey  Building,  bare  land,  so  that  if  it  would  become 
a Redevelopment  project,  we  would  have  resale  prices  set.  Proposals 
have  been  received  from  Lowell  Griffin  and  Ron  Gettel  setting 
appraisal  fee  at  $750. 

A discussion  followed. 

Mr.  Rood  moved  that  Gary  Wasson  has  the  authority  to  proceed. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Discussion  Regarding  Disposition  of  Hanna-Creighton  Parcels 


Gary  Wasson  stated  that  he  has  asked  representatives  of  True 
Love  Baptist  Church  to  come  in  and  bring  us  up  to  date  as  to 
what  is  happening  with  their  development.  He  has  heard  nothing 
from  them. 

A discussion  followed. 

It  was  decided  that  a letter  be  written  asking  that  they  appear 
at  our  August  meeting  so  that  they  can  bring  us  up  to  date 
on  their  progress. 
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Discussion  of  Redevelopment  District  General  Budget 


It  was  decided  that  this  be  tabled  until  the  next  meeting. 

Mr.  Rood  moved  that  this  be  discussed  at  our  next  meeting  which 
will  be  in  August. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 


Other  Business 

Joe  Daenell  came  forward  to  reapproach  the  Commission  for 
reconsideration  of  his  beer  tent. 

Mr.  Daenell  stated  he  has  not  experienced  the  trouble  of  roudiness 
as  others  have,  and  did  not  want  to  be  associated  with  it. 

He  stated  that  there  was  stone  and  sand  on  the  parking  lot 
but  that  was  not  a problem.  He  has  his  own  snow  fence.  The 
lot  would  be  patrolled.  Mr.  Zacher  has  approved  the  lease 
of  the  lot. 

A discussion  followed. 

Mr.  Weinraub  stated  that  he  didn't  want  to  have  anything  to 
do  with  having  anything  on  the  property  during  the  Three  River's 
Festival  and  made  a motion  to  that  effect. 

Mr.  Andreas  seconded  the  motion. 

A discussion  followed. 

Mr.  Hutner  asked  if  there  was  any  further  discussion. 

There  was  no  response. 

Mr.  Hutner  stated  that  all  in  favor  of  Mr.  Weinraub 's  motion 
which  was  to  refuse  the  usage  of  the  property  to  Mr.  Daenell. 

There  was  no  response. 

Mr.  Hutner  stated  that  all  opposed  to  Mr.  Weinraub 's  motion, 
signal  by  saying  "Aye". 

All  the  Commissioners  were  opposed. 

Mr.  Hutner  stated  that  with  proper  insurance  and  with  Mr.  Daenell 
working  with  the  Redevelopment  Staff,  the  beer  tent  is  approved. 

Mr.  Hutner  asked  if  anyone  had  any  other  business  to  be  brought 

up . 

There  was  no  response. 


Mr.  Hutner  then  declared  the  Regular  Meeting  adjourned  at  8:15 

P.M. 


T T 
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Respectfully  submitted, 


Han a L. 


Stith,  Secretary 
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MINUTES  OF  PUBLIC  HEARING 


DATE : June  8,  1981 

PLACE:  Room  910,  City-County  Building,  One  Main  Street, 


Fort  Wayne,  Indiana 
MEMBERS  PRESENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 
Leonard  Weinraub 
John  L.  Andreas 

Gary  E.  Wasson,  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 

Robert  L.  Leas 

M/M  Joe  Daenell 

Robert  Hoover,  Attorney 

Clarence  Stewart 

Dick  Isenhour,  News  Sentinel 

Steve  Thomma,  Journal  Gazette 

Corrine  Russell,  WPTA-TV 

Melissa  Hunter,  WGL 

Linda  Logan,  WOWO 


Mr.  Hutner  called  the  Public  Hearing  to  order  at  7:32  P.M. 

Mr.  Hutner,  President,  stated  that  this  is  a Public  Hearing  to  hear 
and  receive  comments  regarding  Resolution  No.  81-24  and  Resolution 
81-25  which  recommends  to  the  common  council  of  the  City  of  Fort 
Wayne  adaptation  on  the  Declaratory  Resolution  designating  1321 
Wallace  Street  and  229  West  Berry  Street,  respectively,  both  located 
in  the  City  of  Fort  Wayne  as  Urban  Development  Areas  for  the  purpose 
of  Public  Law  No.  69  as  enacted  by  the  1977  General  Assembly  and 
amended  in  1979.  Legal  notices  were  published  in  the  Journal  Gazette 
and  News  Sentinel  on  Wednesday,  May  20,  1981  and  Wednesday,  May 
27,  1981.  The  Commission  will  provide  an  opportunity  this  evening 
for  all  persons  and  organizations  to  express  their  views  with  respect 
to  the  designations  of  1321  Wallace  Street  and  229  West  Berry  Street, 

Fort  Wayne,  Indiana  described  in  Resolutions  No.  81-24  and  No.  81- 

25,  respectively,  as  Urban  Development  Areas.  Anyone  wishing  to 

file  a written  remonstrance  or  objection  should  do  so  during  this 

hearing.  All  statements  should  be  brief  and  to  the  point.  Each 

speaker  should  come  forward  and  give  their  name,  address  and  organization 

Anyone  wishing  to  make  a statement  regarding  the  Resolution  on  229 

West  Berry  Street,  would  you  do  so  at  this  time. 

Mr.  Robert  Hoover,  Attorney,  came  forward  and  introduced  himself 
as  representative  for  the  owner  of  the  project. 

Mr.  Hoover  stated  that  Mr.  Leonard  Murphy  is  the  owner  of  the  project. 

He  acquired  the  property  in  1979.  The  property  is  currently  vacant, 
most  recently  occupied  by  International  Business  College.  The  property 
is  a five-story  brick  building  located  on  the  Southeast  corner  of 
Berry  and  Webster  Streets.  The  building  was  constructed  in  1921, 
has  about  5,000  square  feet,  basement,  with  slight  alterations  made 
since  1936.  The  owner  feels  that  the  highest  and  best  use  of  the 
property  would  be  its  rehabilitation  for  office  purposes.  Plans 
are  being  prepared  for  complete  interior  remodeling  and  some  interior 
repair . 
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Mr.  Hoover  stated  that  they  were  advised  not  to  ask  for  tax 
abatement  unless  there  was  a tax  increase  but  tax  abatement  should 
be  acquired  before  substantial  construction.  Tax  abatement  was 
applied  for  in  May.  Emergency  repairs  had  been  made  to  preserve 
existing  structure.  The  staff  has  a letter  from  the  architect  regarding 
these  emergency  repairs.  The  granting  of  tax  abatement  will  assist 
in  making  this  project  economically  feasible. 

A discussion  followed. 

Mr.  Hutner  asked  if  there  was  anyone  here  who  wished  to  speak  for 
or  against  229  West  Berry  Street. 

There  was  no  response. 

Mr.  Hutner  asked  if  there  was  anyone  wishing  to  make  a statement 
regarding  the  Resolution  on  1321  Wallace  Street. 

Mr.  Clarence  Stewart  came  forward  and  introduced  himself  as  President 
of  Sentry  Industrial  & Commercial  Supply  who  has  applied  for  tax 
abatement . 

Gary  Wasson  stated  that  Mr.  Stewart  did  apply  for  tax  abatement 
before  getting  their  building  permit,  Mr.  Stewart  has  been  working 
with  the  Commission  for  a number  of  years  in  getting  his  property. 
Financing  is  through  Lincoln  Life  and  construction  has  begun. 

Mr.  Hutner  asked  if  there  were  any  other  comments  on  either  of  the 
two  properties. 

There  was  no  response. 

Mr.  Hutner  declared  the  Public  Hearing  adjourned  at  7:43  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  REGULAR  MEETING 


DATE: 


May  11,  1981 


PLACE 


Room  910,  City-County  Building,  One  Main  Street 
Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


Robert  W.  Hutner,  President 
Hana  L.  Stith,  Secretary 
Leonard  M.  Weinraub 
John  Andreas 


MEMBERS  ABSENT: 


Henry  F.  Rood,  Vice  President 


STAFF  PRESENT 


Gary  E.  Wasson,  Acting  Executive  Director 
Julia  A.  Zickgraf 
Judith  E.  Scranton 


OTHERS  PRESENT 


Tom  Logan,  Attorney 
Robert  L.  Leas 

Darrell  Post,  Bonar  & Associates 
A1  Zacher 

Mr.  & Mrs.  Joe  Daenell 

Dick  Isenhour,  Journal  Gazette 

Steve  Thomma , Journal  Gazette 


Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the  Redevelopment 
Commission  to  order  at  7:34  P.M.  and  asked  the  Secretary  for  a roll 
call.  Mrs.  Stith  stated  that  all  were  present  except  Henry  Rood. 

APPROVAL  OF  MINUTES: 

Mr.  Andreas  made  a motion  to  approve  the  minutes  of  the  Regular  Meeting 
of  April  13,  1981.  Mr.  Weinraub  seconded  the  motion  and  on  voice 
vote,  all  answered  "Aye". 

VOUCHERS: 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  special  on  any 
of  the  vouchers. 

Gary  Wasson  stated  that  there  was  nothing  unusual. 

Judy  Zickgraf  stated  that  the  Hanna-Creighton  funds  have  been  transferred. 
Expenses  will  come  out  of  capital  funds. 

Mr.  Weinraub  moved  that  we  approve  the  vouchers  for  April,  1981. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 

Gary  Wasson  stated  that  there  was  also  a voucher  from  Rothberg,  Gallmeyer, 
Fruechtenicht  and  Logan  for  legal  services  for  the  month  of  April. 

Mr.  Weinraub  moved  that  we  approve  the  voucher  from  Rothberg,  Gallmeyer, 
Fruechtenicht  and  Logan. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered  "Aye". 

OLD  BUSINESS: 

Mr.  Hutner  stated  that  Mr.  A1  Zacher  is  with  us  this  evening  to  give 
us  an  update  on  his  building. 


Mr.  Zacher  stated  that  he  has  submitted  preliminary  working 
drawings  and  is  now  asking  for  an  extension  because  of  poor 
money  market  conditions.  He  would  like  a 90  day  delay  and  will 
give  regular  reports. 

Mr.  Weinraub  moved  that  we  agree  to  give  Mr.  Zacher  and  his 
developer,  Mid-Town  Development,  a 90  day  extension  and  that 
they  give  us  a progress  report  at  our  July  meeting. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

NEW  BUSINESS: 

Resolution  No.  81-18  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Selecting  Contractor  for  Sewer  Line  in  Civic 
Center  Renewal  Project  and  Authorizing  Executive  of  Contract 

Gary  Wasson  stated  that  Darrell  Post  of  Bonar  and  Associates, 
engineering  firm,  is  here  with  the  breakdown  of  the  bids. 

Mr.  Post  stated  that  there  were  a lot  of  bids  and  the  low  bidder 
was  Moellering  Construction  at  $18,953.25. 

A discussion  followed. 

Mr.  Weinraub  moved  that  we  accept  the  bid  of  Moellering  Construction. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-19  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Amendment  to  Contract  for  Professional 
Services 

Gary  stated  that  during  the  development  of  the  plans  there  had 
to  be  two  or  three  changes  made  after  they  were  completed  in 
order  to  facilitate  construction  of  the  conservatory.  He  feels 
that  the  $350  increase  in  professional  services  is  well  within 
reason . 

Mr.  Leas  stated  that  three  extensive  changes  were  made  and  that 
money  was  saved  by  further  engineering.  He  highly  recommended 
the  money  well  spent. 

Mr.  Andreas  moved  that  Resolution  No.  81-19  be  approved. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-20  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Selecting  Contractor  For  Weed  Cutting  and  Site 
Clean-Up  of  Properties  Owned  By  Redevelopment  Commission  During 
1981 

Gary  stated  that  this  Resolution  is  authorizing  the  execution 
of  an  agreement  between  the  Commission  and  Ex-L  Temporary  Services 
for  the  weed  cutting  and  clean-up  in  the  remaining  Hanna-Creighton 
parcels  as  well  as  the  Broadway  Block.  It  is  done  on  an  hourly 
rate  of  $5.25  per  man  and  $5  per  hour.  He  stated  that  the  Commission 
has  been  using  Hughes  for  several  years  and  has  done  very  good 
work  for  us  and  we  would  like  to  continue  to  use  him. 
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Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-20. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  81-21  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Selecting  Contractor  to  Remove  Debris  from  Parcels 
19  and  20  in  Hanna-Creighton  Area 

Gary  Wasson  stated  that  this  Resolution  is  for  the  removal  of 
large  chunks  of  concrete  and  other  debris  on  the  Parcels  being 
developed  for  Mr.  Anthony.  Mr.  Otte  contacted  three  contractors 
last  Fall  and  the  Commissioners  decided  to  wait  until  Spring. 

We  had  to  resubmit  our  request  for  bids  and  Dailey  was  low  bid 
at  $1,000.00. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-21  using 
L.  W.  Dailey  as  the  contractor  to  remove  debris. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  21-22  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  Execution  and  Delivery  of  Deed 

Gary  Wasson  stated  that  this  would  entail  all  of  the  property 
on  Block  No.  2 which  is  owned  by  the  Redevelopment  Commission 
which  is  the  first  phase  of  transferring  property  to  the  Park 
Department  for  construction  of  the  Botanical  Gardens  and  conservatory. 
There  is  one  minor  change  in  the  Amendment  dealing  with  an  easement. 

Gary  Wasson  stated  he  would  like  to  have  the  easement  as  defined 
by  our  engineer  to  allow  for  construction  of  the  linkage  between 
the  Embassy  and  the  Civic  Center  that  will  be  defined  by  the 
engineer . 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-22. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  81-23  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Authorizing  the  Acting  Executive  Director, 

Through  Legal  Counsel  to  Submit  and  Institute  Condemnation  Proceedings 
on  one  (1)  Parcel  in  the  Civic  Center  II  Renewal  Project 

Gary  Wasson  stated  that  this  is  the  property  at  the  corner  of 
Douglas  and  Calhoun  Streets  which  is  owned  by  Lincoln  Life. 

The  owners  and  tenants  have  not  reached  an  agreement  on  the 
leasehold  interest  in  the  property  so  we  will  be  required  to 
enter  into  a condemnation. 

A discussion  followed. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-23. 


Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye". 


. 


Projects  Progress  Reports 


Mr.  Weinraub  asked  Gary  Wasson  what  parcels  were  left  in  the 
Hanna-Creighton  area. 

Gary  Wasson  stated  that  a portion  of  20,  23  and  Parcel  19  were 
lef  t . 

Judy  Zickgraf  stated  that  4 and  5 and  half  of  7 and  a portion 
of  8 were  left,  too.  Everything  else  has  been  sold. 

A discussion  followed  on  what  has  been  sold. 

Other  Business: 

Joe  Daenell  came  forward  and  introduced  himself.  He  stated 
that  a couple  of  years  ago  he  leased  a lot  for  the  Three  River's 
Festival  and  last  year  he  couldn't  because  we  had  machinery 
on  the  lot.  The  lot  is  located  at  the  Corner  of  Calhoun  and 
Main  Streets  and  would  like  to  lease  the  lot  this  year  for  a 
"Beer  Tent". 

A discussion  followed. 

Mr.  Daenell  would  receive  an  answer  within  ten  (10)  days. 

Mr.  Hutner  moved  that  we  adjourn  the  Regular  Meeting. 

The  meeting  was  adjourned  at  8:10  P.M. 


Respectfully  submitted 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  REGULAR  MEETING 


Date 


April  13,  1981 


PLACE : Room  910,  City-County  Building,  One  Main  Street 

Fort  Wayne,  Indiana 


MEMBERS  PRESENT 


Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 
John  Andreas 


MEMBERS  ABSENT 


Leonard  M.  Weinraub 


STAFF  PRESENT 


Gary  E.  Wasson,  Acting  Executive 
Director 

Julia  A.  Zickgraf 
Judith  E.  Scranton 


OTHERS  PRESENT 


Robert  L.  Leas 

Richard  D.  Robinson 

Mr.  & Mrs.  Clarence  Stuart 

Paula  Glass,  WKJG-TV 

Charles  Commack,  WKJG-TV 

Debbie  Balyeat,  WOWO 

Mike  Dooley,  Journal  Gazette 


Mr.  Hutner,  President,  called  the  Regular  Meeting  of  the  Redevelopment 
Commission  to  order  at  7:58  P.M.,  and  asked  the  Secretary  for 
a roll  call.  Mrs.  Stith  stated  that  all  were  present  except 
Leonard  M.  Weinraub. 

APPROVAL  OF  MINUTES: 

Mr.  Rood  made  a motion  to  approve  the  minutes  of  the  Special 
Meeting  of  March  3,  1981.  Mrs.  Stith  made  a motion  to  approve 
the  minutes  of  the  Public  Hearing  of  February  17,  1981  and  the 
minutes  of  the  Special  Meeting  of  February  17,  1981.  Mr.  Andreas 
seconded  the  motions  and  on  voice  vote,  all  answered  "Aye". 

VOUCHERS: 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  special  on 
any  of  the  vouchers. 

Gary  Wasson  stated  that  there  were  separate  vouchers  from  Rothberg, 
Gallmeyer,  Fruechtenicht  and  Logan.  One  for  the  normal  legal 
fees  and  the  other,  an  itemization  for  services  rendered  for 
issuance  of  bond  issue.  We  have  also  had  a closing  on  the  bond 
issue  for  the  second  block  of  the  Botanical  Garden  site  and  on 
our  March  vouchers  is  our  first  acquisition  in  which  we  have 
acquired  the  first  parcel  in  that  block  which  is  Parcel  4-3, 
Lanternier-Vesey  Florists. 

Mr.  Andreas  moved  that  we  approve  the  vouchers  for  the  months 
of  February  and  March,  1981  and  the  attorney  fees  for  March, 


Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OLD  BUSINESS: 

Mr.  Hutner  stated  that  there  was  one  item  of  old  business,  the 
West  Main  Street  Office  Building  which  Mr.  Zacher  would  like 
a thirty-day  extension  for  architectural  plans. 


1981 


Mr.  Rood  moved  that  a thirty-day  extension  be  granted  with  the 
understanding  that  architectural  plans  be  furnished  to  us  by 
our  May  11,  1981  meeting. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

NEW  BUSINESS: 

True  Love  Baptist  Church  Presentation 


Gary  Wasson  stated  that  they  called  him  and  asked  that  the  presentation 
be  tabled  for  a month. 

Resolution  No.  81-15  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Construction  Plans  Submitted  By  Sentry 
Commercial  & Industrial  Supply  Co.,  Inc.,  For  Real  Estate  in 
the  Hanna-Creighton  Urban  Renewal  Project  (IND.  R-51) 

Gary  Wasson  stated  that  Resolution  No.  81-15  and  Resolution  No. 

81-16  have  to  do  with  Sentry  Commercial  & Industrial  Supply  Co., 

Inc.  They  are  for  the  approval  of  construction  plans  for  a project 
discussed  several  times  with  Mr.  Clarence  Stuart.  He  asked  that 
Mr.  Stuart  come  forward  with  his  plans. 

Mr.  Stuart  came  forward  with  his  plans  that  have  already  been 
submitted.  He  stated  that  this  involves  a 12,000  sq.  ft.  building 
that  will  stock  industrial  supplies.  The  front  of  the  building 
will  include  offices. 

Gary  Wasson  stated  that  these  plans  have  been  reviewed  by  the 
staff  and  engineer  and  plans  for  construction  are  to  begin  Thursday, 
April  16,  1981.  Financing  has  already  been  approved. 

Mr.  Andreas  moved  that  Resolution  81-15  be  approved. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-16  - Resolution  of  Fort  Wayne  Redevelopemnt 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  Execution  and  Delivery  of  Conveyance 

Gary  Wasson  stated  that  Mr.  Stuart's  project  relates  to  Resolution 
No.  81-16  which  would  authorize  the  President  and  Secretary  to 
execute  the  documents  and  transfer  the  deed  so  that  construction 
can  begin  on  the  facility. 

Mr.  Andreas  moved  that  Resolution  81-16  be  approved. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  81-17  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Reaffirming  the  Acceptance  of  the  Offer  and 
Proposal  of  Anthony's  Ice  Cream  Parlors,  Inc.,  For  the  Purchase 
of  Disposition  Parcel  20  and  a Portion  of  19  in  the  Hanna-Creighton 
Urban  Renewal  Project  (Ind.  R-51)  and  Authorizing  the  Execution 
of  a Contract  For  Sale  of  Land. 
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Gary  Wasson  stated  that  this  Resolution  deals  with  the  proposal 
to  purchase  Parcel  20  and  a portion  of  19  for  development  of 
an  ice  cream  parlor  in  the  Hanna-Creighton  area  down  by  Links 
Wonderland.  The  proposal  was  previously  accepted  by  the  Redevelopment 
Commission  and  it  has  been  accepted  by  HUD.  This  would  authorize 
the  Commission  to  enter  into  a contract  for  sale  of  land  with 
Mr.  Anthony. 

Mrs.  Stith  moved  the  Resolution  No.  81-17  be  approved. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Update  Phase  II  Development 


Gary  Wasson  stated  that  the  Redevelopment  Commission,  in  conjunction 
with  Community  Development  and  Planning,  have  undertaken  the 
first  steps  in  examining  some  future  projects  that  could  happen 
in  the  downtown.  The  first  step  is  a major  inventory  and  survey. 

The  last  one  was  done  in  1975  and  we  are  approximately  50%  completed. 
Once  the  field  information  is  collected,  we  will  start  collecting 
data  that  we  can  obtain  from  inside  the  building  here  dealing 
with  assessments,  etc.  Within  a month  to  six  weeks,  we  should 
be  able  to  analyze  the  data  for  potential  problem  areas  and  potential 
projects. 

Mr.  Hutner  stated  that  we  had  one  other  item  under  Other  Business 
which  is  an  agreement  with  the  Embassy  Theatre. 

OTHER  BUSINESS: 

Gary  Wasson  stated  that  there  have  been  a number  of  discussions 

with  the  architects  for  the  Civic  Center  and  Hotel,  architects 

for  the  Botanical  Gardens,  and  members  of  the  Embassy  Foundation 

as  to  the  relationship  to  the  crosswalk  across  Jefferson  Street 

to  the  east  side  of  the  Embassy  Theatre  and  how  it  would  be  intergrated 

into  the  Embassy  Theatre  and  the  Botanical  Gardens.  Most  of 

the  discussions  have  been  on  who  will  pay  for  the  construction 

of  the  linkage  and  connection  of  this  crosswalk. 

Gary  Wasson  stated  that  he  would  like  for  the  Commission  to  enter 
into  a memorandum  of  understanding  which  would  also  be  entered 
into  by  the  Park  Department,  the  Convention  Authority,  the  Foundations, 
involved  with  the  plant  conservatory,  and  the  Embassy  Theatre 
and  Indiana  Hotel  Corporation  which  is  a subcorporation  of  the 
Embassy  Theatre  which  ownes  the  building  that  they  would  agree 
to  cooperate  in  the  development  of  the  design  of  this.  The  Redevelop- 
ment Commission  would  pay  for  the  hiring  of  an  architect  to  develop 
schematic  design  of  this  facility.  Once  theschematic  design  was 
approved  by  all  of  the  different  bodies  then  discussions  could 
be  entered  into  as  to  how  the  cost  would  be  allocated  between 
the  Embassy  Theatre,  the  Botanical  Gardens  and  the  Civic  Center. 

A discussion  followed. 

Gary  Wasson  stated  that  if  the  Commission  would  endorse  this, 
he  would  take  it  to  the  others  for  their  concurrence. 

A discussion  followed. 

Mr.  Rood  moved  that  we  approve  this  agreement. 

Mr.  Andreas  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 


' 
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Gary  Wasson  stated  that  there  was  one  other  item.  He  would  like 
the  Commission  to  approve  the  continuance  of  Vern  Otte's  contract 
as  Property  Manager. 

Mr.  Rood  moved  that  we  approve  Vern  Otte's  contract. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


Mr.  Hutner  moved  that  we  adjourn  the  Regular  Meeting. 

Mrs.  Stith  seconded  the  motion. 

Mr.  Hutner  then  declared  the  Regular  Meeting  adjourned  at  8:20 

P.M. 


"Aye" 


RESPECTFULLY  SUBMITTED 


Hana  L.  Stith,  Secretary 


MINUTES  OF  THE  SPECIAL  MEETING 


DATE : 


March  3,  1981 


PLACE: 


Room  910,  City-County  Building,  One  Main  Street, 
Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 


MEMBERS  ABSENT: 


Leonard  M.  Weinraub 
John  L.  Andreas 


STAFF  PRESENT: 


Gary  E.  Wasson,  Acting  Executive 
Director 

Julia  A.  Zickgraf 


OTHERS  PRESENT: 


Tom  Logan,  Attorney 

Richard  D.  Robinson,  Attorney 

Robert  L.  Leas 

Earl  Mears,  Architect 

Paula  Glass,  WKJG-TV 

John  Hoylman,  WANE-TV 

Juanita  Hayes,  WPTH 

Dick  Isenhour,  Journal  Gazette 

Mike  Dooley,  Journal  Gazette 


Mr.  Hutner,  President,  called  the  Special  Meeting  of  the 
Redevelopment  Commission  to  order  at  8:05  P.M.,  and  asked 
the  Secretary  for  a roll  call.  Mrs.  Stith  stated  that  all 
were  present  except  Leonard  M.  Weinraub  and  John  Andreas. 

APPROVAL  OF  PAYMENTS: 

Gary  Wasson  stated  that  the  Redevelopment  Commission  had 

asked  Harding,  Dahm  & Company  and  Ronald  E.  Gettel  to  reappraise 

a building  on  the  corner  of  Lewis  and  Calhoun  Streets  that 

was  appraised  before  the  fire  to  see  what  affect  it  had  on 

the  building. 

Mr.  Rood  moved  that  we  approve  payment  to  Harding  Dahm  & 

Company  and  Ronald  E.  Gettel. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


OLD  BUSINESS: 

Resolution  No.  81-11  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment,  Approving  Construction  Plans  For  the  Botanical 
Gar dens /Conservatory 

Gary  Wasson  stated  that  any  development  which  takes  place 
within  a redevelopment  project  must  have  the  plans  approved 
by  the  Redevelopment  Commission  and  to  present  the  plans 
as  they  are  now  and  as  they  will  be  further  developed  and 
constructed.  Earl  Mears,  Architect  from  Archonics  is  here 
to  let  us  know  where  we  are  at  in  terms  of  scheduling  and 
quest ioning . 

Mr.  Mears  stated  that  the  concept  behind  the  Conservatory 
is  that  there  will  be  three  distinct  and  separate  areas  for 
the  display  of  plans.  First,  is  a showcase  area  which  will 
be  a changing  exhibit  area;  Easter,  Mother's  Day,  etc.;  Second, 
will  be  a tropical  rain  forest;  Third,  would  be  an  arid  area 
for  succulants  from  around  the  world. 

Mr.  Mears  brought  with  him  the  site  plans  and  drawings  for 
the  Commissioners  to  see. 


Aye"  . 


' 
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Mr.  Mears  stated  that  the  Conservatory  has  been  designed 
so  that  the  approach  is  from  the  parking  garage  into  a plaza. 

There  has  been  considerable  planning  for  an  overhead  walkway 
from  the  Civic  Center  into  the  Embassy.  It  could  connect 
on  into  the  Conservatory.  At  this  point  Mr.  Mears  stated 
he  didn't  know  how  the  development  of  the  Embassy  might  progress. 

Gary  Wasson  stated  that  there  will  be  a skywalk  but  the  plans 
have  not  been  finalized. 

A discussion  followed. 

Mrs.  Stith  asked  why  glass  was  being  used  for  the  Conservatory. 

Mr.  Mears  stated  that  there  are  all  kinds  of  products  and 
bids  were  accepted  on  the  various  products  available  and 
they  analyzed  which  would  be  the  best  material.  Glass  was 
chosen  because  of  the  concern  on  maintenance  of  fiberglass 
material.  Fiberglass  wears  off  over  a period  of  years.  Fiberglass 
needs  to  be  resurfaced  every  five  years.  It  is  a continual 
maintenance  problem.  It  also  yellows  and  glass  doesn't  yellow. 

The  glass  is  within  budget,  meets  performance  criteria,  and 
is  a better  "U"  factor. 

A discussion  followed. 

Mrs.  Stith  moved  that  Resolution  No.  81-11  be  approved. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 


NEW  BUSINESS; 

Resolution  to  allow  use  of  facsimile  signature  on  checks, 
Botanical  Gardens  Fund-Lincoln  Bank 

Judy  Zickgraf  stated  this  Resolution  was  requested  by  the 
Bank  so  that  a facsimile  signature  could  be  used  and  honored 
by  the  Bank. 

Mrs.  Stith  moved  that  the  Corporate  Resolution  be  approved. 

Mr.  Rood  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

OTHER  BUSINESS: 

Gary  Wasson  stated  that  the  Commission  granted  an  extension 
to  Mid-Town  Development  until  April  15,  1981  and  he  would 
like  to  change  it  to  April  13,  1981,  which  is  the  date  of 
our  Regular  April  Meeting  so  that  a decision  by  HUD  can  be 
presented  to  the  Commission. 

Mr.  Rood  moved  that  this  date  change  be  approved. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Mr.  Hutner  declared  the  Special  Meeting  adjourned  at  8:43 

P.M. 


"Aye" 


RESPECTFULLY  SUBMITTED 


— - ^\t c 

Hana  L.  Stith,  Secretary 
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MINUTES  OF  PUBLIC  HEARING 


DATE 


February  17,  1981 


PLACE 


Room  910,  City-County  Building,  One  Main  Street 
Fort  Wayne,  Indiana 


MEMBERS  PRESENT 


Robert  W.  Hutner,  President 
Hana  Stith,  Secretary 
Leonard  Weinraub 


MEMBERS  ABSENT: 


Henry  F.  Rood,  Vice-President 
John  L.  Andreas 


STAFF  PRESENT 


Gary  E.  Wasson,  Acting  Executive 
Director 

Julia  A.  Zickgraf 
Judith  E.  Scranton 


OTHERS  PRESENT 


Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
Darrell  Post 

James  McCarron , Architect 
Glenn  B.  Crowell 


Mr.  Hutner  called  the  Public  Hearing  to  order  at  7:34  P.M. 

The  President  explained  that  this  is  a Public  Hearing  of  the 
Fort  Wayne  Redevelopment  Commission  to  hear  and  receive  comments 
regarding  First,  the  proposed  amendment  to  the  Civic  Center 
Renewal  Project;  Second,  the  Amendment  to  Declaratory  Resolution 
No.  78-13,  West  Main  Street  Renewal  Project,  Amended;  and  Third, 

The  Amendment  to  Declaratory  Resolution  No.  77-38,  Civic  Center 

Renewal  Project.  At  this  hearing,  the  Commissioners  will  provide 

an  opportunity  for  persons  or  organizations,  including  representatives 

of  organizations,  to  express  their  views  with  respect  to  the 

Amendment  to  the  Civic  Center  Project;  the  Amendment  to  Declaratory 

Resolution  No.  78-13,  West  Main  Street  Renewal  Project;  and 

the  Amendment  to  Declaratory  Resolution  No.  77-38,  Civic  Center 

Renewal  Project  and  ask  any  questions  they  may  have  of  the  Commissioners 

or  the  Staff.  The  Commissioners  also  request  that  any  person 

wishing  to  file  any  written  remonstrances  or  objections  do  so 

during  this  public  hearing.  Mr.  Hutner  introduced  Gary  Wasson, 

Acting  Executive  Director,  who  will  briefly  review  each  of  the 
items  of  this  public  hearing. 

Gary  Wason  stated  that  the  first  resolution  is  an  Amendment 
to  the  Civic  Center  Renewal  Project  which  changes  the  boundary 
of  the  project  to  include  the  block  bounded  by  Washington,  Calhoun, 

Wayne  and  Clinton  Streets  which  is  referred  to  as  the  Summit 
Square  Block.  This  would  enable  the  use  of  TIF  in  future  projects. 

The  other  two  Amendments  to  the  Declaratory  Resolutions  involve 
merely  inserting  the  language  which  would  enable  TIF  to  be  used 
in  financing  Redevelopment  projects  within  the  existing  Redevelopment 
Areas,  both  the  West  Main  Street  Renewal  Project  Amended  and 
the  Civic  Center  Renewal  Project. 

Mr.  Hutner  asked  if  there  was  anyone  who  wished  to  speak  for 
or  against  Item  No.  1,  The  Proposed  Amendment  To  The  Civic  Center 
Renewal  Project. 

There  was  no  response. 

Mr.  Hutner  asked  if  there  was  anyone  who  wished  to  speak  for 
or  against  Item  No.  2,  The  Amendment  To  Declaratory  Resolution 
No.  78-13,  West  Main  Street  Renewal  Project,  Amended. 


There  was  no  response. 


Mr.  Hutner  asked  if  there  was  anyone  who  wished  to  speak  for 
or  against  Item  No.  3,  The  Amendment  to  Declaratory  Resolution 
No.  77-38,  Civic  Center  Renewal  Project. 

There  was  no  response. 

Mr.  Hutner  declared  the  Public  Hearing  adjourned  at  7:45  P.M. 


RESPECTFULLY  SUBMITTED 


MINUTES  OF  SPECIAL  MEETING 


DATE 


February  17,  1981 


PLACE 


Room  910  City-County  Building,  One  Main  Street 
Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


Robert  W.  Hutner,  President 
Hana  Stith,  Secretary 
Leonard  Weinraub 


MEMBERS  ABSENT 


Henry  F.  Rood,  Vice  President 
John  L.  Andreas 


STAFF  PRESENT 


Gary  E.  Wasson,  Acting  Executive 
Director 

Julia  A.  Zickgraf 
Judith  E.  Scranton 


OTHERS  PRESENT: 


Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 

Darrell  Post,  Ronald  Bonar  & Associate 

James  McCarron,  Architect 

Glenn  B.  Crowell 

Dick  Isenhour,  News-Sentinel 

Reporter,  Journal  Gazette 


Mr.  Hutner,  President,  called  the  Special  Meeting  of  the  Redevelopment 
Commission  to  order  at  7:45  P.M.  and  asked  the  Secretary  for 
a roll  call.z  Mrs.  Stith  stated  that  all  were  present  except 
Henry  Rood  and  John  Andreas. 

APPROVAL  OF  MINUTES: 

Mr.  Weinraub  made  a motion  to  approve  the  minutes  of  the  Special 
Meetings  of  December  15,  1980,  December  19,  1980  and  the  Public 
Hearing  and  Special  Meeting  of  January  5,  1981.  Mrs.  Stith 
seconded  the  motion  and  on  voice  vote,  all  answered  "Aye". 

VOUCHERS: 

Mr.  Hutner  asked  Gary  Wasson  if  there  was  anything  special  on 
any  of  the  vouchers. 

Gary  Wasson  stated  that  there  was  nothing  unusual. 

Mr.  Weinraub  moved  that  we  approve  the  vouchers  for  the  month 
of  December,  1980  and  January,  1981  and  the  Attorney  fees  for 
December . 

Mrs.  Stith  seconded  the  motion,  and  on  voice  vote  all  answered 


OLD  BUSINESS: 

None 

NEW  BUSINESS: 

Resolution  No.  81-3  - City  of  Fort  Wayne  Department  of  Redevelopment 
Confirmatory  Resolution  Amendment  To  Civic  Center  Renewal  Project 
Adopted:  February  17,  1981 


"Aye" 


Gary  Wasson  stated  that  this  Resolution  is  the  one  changing 
the  boundary  to  include  the  block  bounded  by  Washington,  Calhoun, 
Wayne  and  Clinton  Streets  which  is  referred  to  as  the  Summit 
Square  Block. 

Mr.  Weinraub  made  a motion  that  we  approve  Resolution  No.  81-3. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  81-4  - City  of  Fort  Wayne  Department  of  Redevelopment 
Confirmatory  Resolution  Amendment  to  Declaratory  Resolution 
No.  78-13  Adopted:  February  17,  1981 

Mr.  Hutner  stated  that  we  had  just  covered  the  Resolution  and 
approved  it. 

Mr.  Weinraub  moved  that  we  approve  Resolution  81-4. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  81-5  - City  of  Fort  Wayne  Department  of  Redevelopment 
Confirmatory  Resolution  Amendment  to  Declaratory  Resolution 
No.  77-38  - Civic  Center  Renewal  Project  Adopted:  February 

17,  1981 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-5. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-6  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  the  Acting  Executive  Director  To 
Offer  Acquisition  Prices  and  Execute  Agreements  To  Purchase 
Real  Estate  and  Acquire  Parcels  in  the  Civic  Center  II  Renewal 
Project 

Gary  Wasson  stated  that  this  Resolution  would  authorize  the 
Acting  Executive  Director  to  offer  acquisition  prices  and  execute 
agreements  to  purchase  real  estate  in  Block  4 of  the  Civic  Center 
II  Renewal  Project  which  is  the  second  block  of  the  Conservatory 
Project 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-6 

Mr.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye"  . 

Discussion  Regarding  Relocation  Costs  of  F & B Cleaners 


Gary  Wasson  stated  that  Mr.  McCarron,  Architect,  and  Mr.  Crowell 
are  here  to  discuss  the  relocation  costs  of  F & B Cleaners 

Mr.  McCarron  introduced  himself  and  said  he  had  met  with  the 
owner  and  started  working  with  the  Building  Department  and  Fire 
Prevention  Bureau  to  see  what  had  to  be  done  to  be  in  compliance 
with  code.  He  met  with  Mr.  Carl  Pence,  the  Electrical  Inspector, 
and  in  order  to  get  the  first  floor  to  function  the  way  it  was 
supposed  to,  according  to  code,  it  was  necessary  to  change  electrica 
entrance  services  that  were  coming  in  and  isolate  them  at  the 
basement  for  a simple  disconnect  and  carry  them  upstairs.  Mr. 
McCarren  stated  that  Mr.  Pence  said  that  in  order  to  do  this 
the  second  floor  had  to  be  changed,  too. 


There  were  incurred  costs  that  were  necessary  to  bring  the  building 
up  to  code . 

A discussion  followed. 

Mr.  McCarren  stated  that  in  order  for  F & B Cleaners  to  use 
the  first  floor  it  was  necessary  to  change  the  service  which 
included  the  second  floor. 

A discussion  followed. 

Mr.  Weinraub  moved  that  we  disapprove  this  voucher. 

Mrs.  Stith  seconded  the  motion. 

Mr.  Hutner  asked  if  there  was  any  further  discussion. 

Mr.  McCarren  stated  that  he  was  saving  the  Redevelopment  Commission 
money  by  pointing  out  to  the  Fire  Marshall  that  they  were  trying 
to  make  the  code  retroactive  on  some  of  the  requirements  they 
asked  for. 

Mr.  Hutner  asked  if  all  were  in  favor  of  Mr.  Weinraub's  motion. 

On  voice  vote  all  answered  "Aye". 

Resolution  81-7  - Resolution  of  Fort  Wayne  Redevelopment  Commission, 
Governing  Body  of  City  of  Fort  Wayne,  Department  of  Redevelopment, 
Granting  Extension  of  Take-Down  Date  For  Sale  of  Land  To  Midtown 
Developers 

Gary  Wasson  stated  that  the  Redevelopment  Commission  has  received 
a request  from  a representative  of  Midtown  whose  Urban  Renewal 
Acting  Grant  continues  to  be  reviewed  by  HUD.  They  have  requested 
an  extension  to  April  15,  1981  for  the  take-down  of  that  property. 

Mr.  Weinraub  moved  that  we  approve  Resolution  81-7. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-8  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Reaffirming  The  Acceptance  of  the  Offer  and 
Proposal  of  Sentry  Commercial  & Industrial  Supply  Company,  Inc., 

For  The  Purchase  of  Disposition  Parcel  14  in  The  Hanna-Creighton 
Urban  Renewal  Project  (IND.  R-51)  and  Authorizing  The  Execution 
of  a Contract  For  Sale  of  Land 

Gary  Wasson  stated  that  this  Resolution  is  reaffirming  the  acceptance 
of  the  offer  and  proposal  for  the  purchase  of  Disposition  Parcel 
14  in  the  Hanna-Creighton  Urban  Renewal  Project.  Mr.  Clarence 
Stewart  has  returned  to  us  the  contracts,  he  has  selected  a 
date  that  he  would  like  to  close  and  the  only  thing  remaining 
is  the  completing  of  his  financing  and  submission  of  approval 
for  construction. 

Mrs.  Stith  moved  that  we  approve  Resolution  No.  81-8. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  81-9  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Month  to  Month  Lease  of  Land  to  Pearl- 
Harrison  Properties 


■ 


* I Wl.‘ 


■ 


Gary  Wasson  stated  that  the  Redevelopment  Commission  received 
a request  from  the  Pearl-Harr ison  Properties  to  lease  on  a month- 
to-month  basis  the  small  parking  lot  which  was  Parrish's  parking 
lot  to  use  temporarily  for  parking  at  $70  a month  and  the  Redevelopment 
Commission  recommends  approval. 

Mrs.  Stith  moved  that  we  approve  Resolution  81-9. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  81-10  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Approving  Contract  For  Professional  Engineering 
Services 

Gary  Wasson  stated  that  Mr.  Leas's  contract  for  Engineering 
Services  is  due  to  expire  and  this  Resolution  extends  the  contract 
period  for  one  more  year  and  authorizes  the  execution  of  the 
contract.  The  hourly  rate  remains  the  same  as  last  year. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-10. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye " . 

Resolution  No.  81-12  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne  Approving  Plans 
and  Specifications  For  Sewer  Design  in  Block  II  of  the  Civic 
Center  Project 

Gary  Wasson  stated  that  the  Redevelopment  Commission  authorized 
Ron  Bonar  & Associates  to  develop  plans  for  Sewer  Design  in 
Block  II  of  the  Civic  Center  Project  as  part  of  the  Conservatory 
Development.  As  in  the  past  we  have  authorized  them  to  prepare 
specifications  for  bids.  Darrell  Post  is  here  representing 
Ron  Bonar  & Associates. 

Darrell  Post  stated  they  had  given  a proposal  on  the  cost  of 
the  engineering  for  the  services.  The  cost  of  the  sewer  would 
be  $25,000. 

Gary  Wasson  stated  that  a lot  of  engineering  work,  both  on  the 
part  of  Bob  Leas,  Darrell  and  his  people,  has  gone  into  this 
to  find  a workable  solution  so  that  the  sewers  wouldn't  have 
to  be  moved  all  over  the  South  end  of  downtown  and  he  feels 
that  the  plans  they  have  come  up  with  are  good  and  the  least 
expensive . 

A discussion  followed. 

Leonard  Weinraub  moved  that  we  approve  Resolution  No.  81-12. 

Hana  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 

Resolution  No.  81-13  - Resolution  of  Fort  Wayne  Redevelopment 
Commission  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Establishing  An  Eligibility  Date  For  Relocation 
Benefits,  Civic  Center  II  Renewal  Project 

Mr.  Hutner  stated  that  this  Resolution  had  been  previously  discussed. 

Mr.  Weinraub  moved  that  we  approve  Resolution  No.  81-13. 

Hana  Stith  seconded  the  motion  and  on  voice  vote  all  answered 
"Aye" . 


' 


Resolution  No.  81-14  - Resolution  of  Fort  Wayne  Redevelopment 
Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 
of  Redevelopment  Authorizing  the  Establishment  of  a Bank  Account 
For  The  Fort  Wayne  Redevelopment  Commission,  Civic  Center  II 
Renewal  Project  Botanical  Gardens  Site 

Judy  Zickgraf  stated  that  the  controller's  office  asked  that 
we  use  Lincoln  National  Bank  for  the  Civic  Center  II  Renewal 
Project  Botanical  Gardens  Site. 

Hana  Stith  moved  that  we  approve  Resolution  No.  81-14. 

Mr.  Weinraub  seconded  the  motion  and  on  voice  vote  all  answered 


Gary  Wasson  stated  that  he  had  one  other  item  of  information 
for  the  Commissioners.  The  Redevelopment  Commission,  as  a number 
of  other  departments  in  the  City,  had  to  reduce  their  budget 
for  1981.  We  were  able  to  reduce  our  budget  by  $5,162. 

Dick  Robinson  stated  that  he  would  like  a motion  from  one  of 
the  Commissioners  that  would  authorize  the  President  and  Secretary 
to  execute  or  sign  certificates  or  documents  that  may  be  required 
for  the  transcript  for  our  Bond  Issue  for  the  sale  upcoming 
February  24,  1981. 

Mr.  Weinraub  moved  that  we  approve  the  President  and  Secretary 
to  sign  the  certificates  or  documents  that  may  be  required. 

Hana  Stith  seconded  the  motion  and  on  voice  vote  all  answered 


Mr.  Weinraub  moved  that  we  adjourn  the  Special  Meeting. 

Mrs.  Stith  seconded  the  motion. 

Mr.  Hutner  then  declared  the  Special  Meeting  adjourned  at  8:10 

P.M. 


"Aye" 


RESPECTFULLY  SUBMITTED 


. 
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MINUTES  OF  PUBLIC  HEARING 


DATE : January  5,  1981 

PLACE : Room  910,  City-County  Building,  One  Main  Street, 

Fort  Wayne,  Indiana 


Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice-President 
Hana  L.  Stith,  Secretary 
John  L.  Andreas 

Leonard  M.  Weinraub 


Gary  E.  Wasson,  Acting  Executive 
Director 

Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
Steven  Jahn 

Charles  Westerman,  City  Clerk 
Scott  Tsuleff,  WQHK-WMEE 
Steve  Thomma , Journal  Gazette 

Mr.  Hutner  called  the  Public  Hearing  to  order  at  4:00  P.M. 

The  President  explained  that  this  is  a Public  Hearing  to  hear  and 
receive  comments  regarding  Resolution  No.  81-1  regarding  the  appropriat 
of  proceeds  from  the  sale  of  bonds  in  the  amount  of  $3  million 
for  application  on  the  cost  of  acquisition  clearances  and  renewal 
of  the  Civic  Center  II  Renewal  Project  which  is  included  in  the 
Declaratory  Resolution  No.  80-52  which  was  adopted  by  the  Commission 
on  July  28th,  1980.  Legal  notices  were  published  as  required 
by  law  in  the  Fort  Wayne  Journal  Gazette  and  News  Sentinel  on 
December  24,  1980  and  December  28,  1980  and  the  Commission  is 
providing  an  opportunity  this  afternoon  for  all  persons  and  organizatio 
to  express  their  views  with  respect  to  the  additional  appropriation. 

All  statements  would  be  brief  and  to  the  point  and  each  speaker 
should  come  forward  and  give  his  name,  address  and/or  organization. 
Anyone  wishing  to  make  a statement  against  the  additional  appropriation 
would  do  so  at  this  time. 

There  was  no  response. 

The  President  then  requested  that  anyone  wishing  to  speak  for 
the  additional  appropriation  do  so  at  this  time. 

No  one  spoke  for  the  resolution. 

Mr.  Hutner  declared  that  the  Public  Hearing  was  closed  at  4:05 

P.M. 


MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


. 
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CERTIFICATE  OF  RECORDING  OFFICER 


The  undersigned  hereby  certifies  that: 

1.  He  is  the  duly  qualified  and  acting  Secretary 

of  the  City  of  Fort  Wayne,  Department  of  Redevelopment  (herein- 
after called  the  "Local  Public  Agency")  and  the  custodian 
of  the  records  of  the  Local  Public  Agency,  including  the 
minutes  of  the  proceedings  of  the  Fort  Wayne  Redevelopment 
Commission  (hereinafter  called  the  "Governing  Body";  and 
is  duly  authorized  to  execute  this  Certificate. 

2.  Attached  hereto  is  a true  and  correct  copy  of 
the  minutes  of  the  public  hearing  held  at  a meeting  of  the 
Governing  Body  on  the  5th  day  of  January,  1981  in  Room 

910  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne, 
Indiana . 


3.  Said  public  hearing  was  duly  convened  and  held 
in  all  respects  in  accordance  with  law  and  the  By-Laws  of 
the  Local  Public  Agency.  To  the  extent  required  by  law  or 
said  By-Laws,  due  and  proper  notice  of  said  public  hearing 
was  given.  A legal  quorum  of  members  of  the  Governing  Body 
was  present  throughout  said  public  hearing.  All  other  requirement 
and  proceedings  under  law,  said  By-Laws,  or  otherwise,  incident 
to  the  public  hearing,  including  any  publication,  if  required 
by  law,  have  been  duly  fulfilled,  carried  out,  and  otherwise 
observed . 

IN  WITNESS  WHEREOF,  the  undersigned  has  hereunto 
set  his  hand  this  5th  day  of  January,  1981 


CITY  OF  FORT  WAYNE 
DEPARTMENT  OF  REDEVELOPMENT 


' 


MINUTES  OF  PUBLIC  HEARING 


DATE : January  5,  1981,  4:05  P.M. 

PLACE:  Room  910,  City-County  Building,  One  Main  Street, 

Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

OTHERS  PRESENT: 


Mr.  Hutner  called  the  Public  He 


Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice-President 
Hana  L.  Stith,  Secretary 
John  L.  Andreas 

Leonard  M.  Weinraub 

Gary  E.  Wasson,  Acting  Executive 

Director 

Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
Steven  Jahn 

Charles  Westerman,  City  Clerk 
Scott  Tsuleff,  WQHK-WMEE 
Steve  Thomma,  Journal  Gazette 

ing  to  order  at  4:05  P.M. 


Mr.  Hutner,  President,  stated  that  this  is  a Public  Hearing  to  hear 
and  receive  comments  regarding  Resolution  No.  81-2  which  recommends 
to  the  Common  Council  of  the  City  of  Fort  Wayne  a pass  or  do 
not  pass  designation  on  the  Declaratory  Resolution  designating 
1021  Wallace  Street,  Fort  Wayne,  Indiana  46803,  located  in 
the  City  of  Fort  Wayne  as  an  Urban  Development  Area  for  the 
purpose  of  Public  Law  No.  69  as  enacted  by  the  1977  General 
Assembly  and  amended  in  1979.  Legal  notices  were  published 
as  required  by  Law.  The  Commission  will  provide  an  opportunity 
this  afternoon  for  all  persons  and  organizations  to  express 
their  views  with  respect  to  the  designation  of  1021  Wallace 
Street,  Fort  Wayne,  Indiana  described  in  Resolution  No. 81-2. 

Anyone  wishing  to  file  a written  remonstrance  or  objection 
should  do  so  during  this  hearing.  All  Statements  should  be 
brief  and  each  speaker  should  come  forward  and  give  their  name 
and  organization.  Anyone  wishing  to  make  a statement  regarding 
1021  Wallace  Street  should  do  so  at  this  time. 


Mr.  Hutner  asked  if  anyone  here  was  opposed  to  this  Resolution. 

Mr.  Rood  stated  that  he  wanted  to  know  where  the  property  was 
located . 


Gary  stated  that  this  property  was  for  designation  as  an  Urban 
Development  Area  for  qualifying  as  tax  abatement. 

Mr.  Hutner  asked  if  there  was  anyone  here  wanting  to  speak 
against  this  Resolution. 

There  was  no  response. 

Mr.  Hutner  asked  if  there  was  anyone  there  in  favor  of  this 
Resolut ion . 

Steven  Jahn  came  forward  and  stated  that  the  project  was  in 
progress  now.  They  are  working  on  the  warehouse  now.  The 
office  facilities  will  be  built  in  the  Spring.  There  is  a 
fence  around  the  entire  area.  The  construction  started  in 
October  and  is  going  good. 


. 
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Mr.  Andreas  moved  that  the  Public  Hearing  be  adjourned. 
Mrs.  Stith  seconded  the  motion  and  the  motion  was  carried. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  SPECIAL  MEETING 


DATE : January  5,  1981 

PLACE ; Room  910,  City-County  Building,  One  Main  Street 


Fort  Wayne,  Indiana 
MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


Robert  W.  Hutner,  President 
Henry  F.  Rood,  Vice  President 
Hana  L.  Stith,  Secretary 
John  L.  Andreas 

Leonard  M.  Weinraub 

Gary  E.  Wasson,  Acting  Executive 

Director 

Julia  A.  Zickgraf 
Judith  E.  Scranton 

Richard  D.  Robinson,  Attorney 
Robert  L.  Leas 
Steven  Jahn 

Charles  Westerman,  City  Clerk 
Scott  Tsuleff,  WQHK-WMEE 
Steve  Thomma,  Journal  Gazette 


OATH  OF  OFFICE  AND  ELECTION  OF  OFFICERS 

Mr.  Westerman  administered  the  Oath  of  Office  to  the  Fort  Wayne 
Redevelopment  Commission  officers  for  the  year,  1981. 

Mr.  Andreas  moved  that  Robert  W.  Hutner  be  President. 

Mrs.  Stith  moved  that  the  nominations  be  closed. 

All  voted  "Aye"  and  the  motion  was  carried. 

Mrs.  Stith  moved  that  Henry  F.  Rood  be  Vice  President. 

Mr.  Andreas  seconded  the  motion.  All  voted  "Aye"  and  the  motion 
was  carried. 

Mr.  Rood  moved  that  Hana  L.  Stith  be  secretary. 

Mr.  Hutner  seconded  the  motion. 

All  voted  "Aye"  and  the  motion  was  carried. 

Mr.  Hutner  stated  that  the  elections  were  over. 


Mr.  Hutner,  President,  called  the  Special  Meeting  of  the  Redevelopment 
Commission  to  order  at  4:15  P.M. , and  asked  the  Secretary  for 
a roll  call.  Mrs.  Stith  stated  that  all  members  were  present 
except  for  Mr.  Weinraub. 

Old  Business: 


Mr.  Hutner  asked  if  there  was  any  old  business  to  discuss. 
There  was  no  response. 


New  Business: 


Resolution  No.  81-1  - Resolution  for  Additional  Appropriation 

Gary  Wasson  stated  that  this  Resolution  is  for  an  additional 
appropriation  which  would  set  up  the  appropriation  for  the 
$3,000,000  for  bond  issue  for  the  Civic  Center  II  Renewal  Plan. 

If  Resolution  is  approved,  the  next  step  would  be  to  go  before 
the  Tax  Adjustment  Board  in  Indianapolis  for  a hearing  at  that 
time  to  get  State  approval. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-1. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Resolution  No.  81-2  - Resolution  of  Fort  Wayne  Redevelopment 

Commission,  Governing  Body  of  City  of  Fort  Wayne,  Department 

of  Redevelopment  Recommending  to  the  Common  Council  of  the 

City  of  Fort  Wayne  Adoption  of  the  Declaratory  Resolution  Designating 

a Parcel  of  Real  Estate  as  an  Urban  Development  Area 

Gary  Wasson  stated  this  is  a Resolution  concerning  designation 
as  an  Urban  Development  Area  for  S.  E.  Jahn  Builders  on  Wallace 
Street  and  the  staff  recommends  approval  of  this  designation. 

Mr.  Andreas  moved  that  we  approve  Resolution  No.  81-2. 

Mrs.  Stith  seconded  the  motion  and  on  voice  vote,  all  answered 
"Aye" . 

Discussion  Regarding  Lease  of  Temporary  Parking  Lot  at 
Calhoun  and  Jefferson 


Gary  Wasson  stated  that  the  lot  at  the  corner  of  Calhoun  and 
Jefferson  variance  from  the  Board  of  Zoning  Appeals  ends  at 
the  end  of  March  of  this  year  and  would  like  to  recommend  to 
the  Commission  to  notify  Mr.  Light  that  his  lease  ends  at  that 
time  so  we  can  get  more  parking  into  the  garage. 

Mr.  Hutner  stated  that  he  felt  that  any  reduction  in  available 
parking  in  the  downtown  would  be  detremental  to  downtown  shoppers 
and  workers. 

A discussion  followed. 

It  was  agreed  by  the  Commission  to  ask  the  Board  of  Zoning 
Appeals  for  an  extension. 

It  is  the  intent  of  the  Commission  to  lease  the  lot  to  Mr. 

Light  until  such  time  for  construction  of  the  Hotel. 

Mr.  Hutner  asked  if  there  was  any  other  business  to  be  brought 

up . 


There  was  no  response. 

Mr.  Hutner  then  declared  the  Special  Meeting  adjourned. 

Respectfully  submitted, 
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